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ELEXON



(Re)Introducing ELEXON

ELEXON delivers GB wholesale electricity settlement across all industry 
parties

We procure, manage operate and assure the services and systems to 
deliver settlement under the Balancing and Settlement Code

Our systems and processes also support the competitive supply market

Our work directly impacts the operations of over 200 companies that 
participate in the market and indirectly affects over 28 million consumers

Approx £1.1bn flowed through our systems last year, and we hold approx 
£408mn of BSC party credit in our accounts



Promoting the Roll Out
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The desire for accelerated rollout

Full volume rollout needs the DCC Service

Interim solutions are a mitigation

Advance the DCC



What are we suggesting?

Begin DCC licence award 
based on High Level 

Requirements

Programme initiates 
procurement, while DCC 

mobilises

Interim requirements defined.  
Programme led procurement

Interim contract terminated by DCC 
at an appropriate time
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What would happen to the milestones?
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... leading to earlier central services

Advantage of an early DCC 

Earlier consumer benefits

Establishes “the heart” 
sooner

Allows time for service 
implementation 

Provides certainty for 
Suppliers 

Reflects lessons learnt 
from NETA

Preserves DCC / DCC SP 
competition 

What are the advantages of an early DCC?



What issues would be encountered?

Consequences of a revised approach

Risks of parallel activities

Evolving DCC scope and role

Trade off between cost and speed 

Risks & costs outweighed by speed

More Programme resource



Conclusion

Accelerate central smart services now!
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