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The ELEXON Quarterly Report for Q4 2013/14 provides information on the operation, implementation and 

administration of the BSC, in accordance with section C3.9.1 of the BSC. 

The Quarterly Report is divided into four sections: 

1. BSCCo Review 

2. Operation of the Balancing and Settlement Arrangements 

3. Governance and Change 

4. Review against the Annual Budget 

BSCCO REVIEW 

This report summarises the operation of the Balancing and Settlement Code (BSC) for the fourth quarter of the 

financial year 2013/14, and describes the activities of the BSC Panel and its Committees. The report also reviews 

ELEXON’s performance against the BSCCo Business Strategy and Budget for 2013/14. 

Our strategy this year is to maintain and build upon our previous achievements to fulfil our mission – ‘To deliver the 

BSC effectively, efficiently and economically, to the benefit of our customers’, and to support the best strategic 

outcomes for the evolving industry by pursuing our vision – ‘to be a leader in the efficient transformation of energy 

markets by providing shared solutions to address common industry problems.’ 

We aim to achieve our strategy by fulfilling five strategic priorities designed to improve our service to our customers 

and stakeholders. These are to: 

● Actively manage, and continually improve, BSC services to ensure that we deliver in an efficient, 

effective and economic way 

● Drive efficiencies and savings in our operational business 

● Improve the customer experience and develop richer customer relationships 

● Develop our services and adapt our business to address industry challenges 

● Invest in our people for the benefit of our industry 

To pursue our vision, we will develop our services and adapt our business to address industry challenges. 

We’ve highlighted some of the key successes below, but you can get a fuller picture of our business activity from 

the reports presented at each BSC Panel meeting: 

● ELEXON Report 220 – 13 December to 1 January  

● ELEXON Report 221 – 10 January to 6 February  

● ELEXON Report 222 – 14 February to 12 March  
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http://www.elexon.co.uk/wp-content/uploads/2014/01/220_01_ELEXON_Report_v1.0.pdf
http://www.elexon.co.uk/wp-content/uploads/2013/12/221_01_ELEXON_Report_v1.02.pdf
http://www.elexon.co.uk/wp-content/uploads/2013/12/222_01_ELEXON_Report_v1.0.pdf
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Managing and improving BSC services 

BSCCo Business Plan 2014/15 published 

The draft BSCCo Business Plan for 2014/15 was made available to download and view. BSC Parties were invited to 

provide feedback on the aims, initiatives and budget set out in the plan. 

Balancing and Mechanism Reporting Service (BMRS) updated 

On Tuesday 4 February 2014 we updated the Balancing Mechanism Reporting Service (BMRS).  

These updates included: 

● Introducing Google Analytics to help us make BMRS more efficient 

● Introducing a ‘cookies consent’ banner 

● Introducing a survey capability to gather your feedback in the future 

New Trading Disputes Committee Chair appointed 

The BSC Panel appointed Keith Campion as the new Chair of the TDC. Keith takes over from David Jones and has 

been the Vice Chair for the last two years. The TDC ensures that all Trading Disputes and Manifest Errors are 

resolved and corrected, maintaining the integrity of Settlement. 

Business Process and Reporting (BPR) 

In our Business Plan we highlighted the need to transform the set of applications that we run internally to provide 

reports to BSC Parties, the BSC Panel and its Committees. Over the past few months we have explored your needs 

and aspirations, and relevant technologies. Our consistent aim has been to deliver a coherent and secure reporting 

suite that is easier to use and more accessible; adaptable to evolving user needs; easier and less costly to change 

and less reliant on manual intervention. Following a competitive procurement we are pleased to announce that we 

have appointed Hitachi Consulting UK Ltd as the delivery organisation. 

Improving the customer experience 

‘Introducing ELEXON’ seminars 

Two Introducing ELEXON seminars were held, both were completely booked and received excellent feedback.  

Training videos 

Over the last year we’ve been thinking of ways to innovate our approach to training to give our customers what 

they need, conveniently and cost effectively. One of the ways we’re doing this is by creating training videos on our 

most requested training topics. 

You can view our first video on Estimated Annual Consumption (EAC)/Annualised Advance (AA) here on the new 

Training Videos page of our website. 

Online calendar 

In response to user feedback we have re-designed our website calendar to make it easier to find important 

meetings and events which are taking place each month. 

It is on the top right of the homepage of our website and has the following features:  

● You can look for specific meetings or events with a new search facility 

● You can export meetings or events into your personal calendar by .ics format (please note that this isn’t 

compatible with all email providers) 

● You can switch between month by month and list formats 

http://www.elexon.co.uk/about/other-services/training/training-videos/
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The calendar includes all our meetings and events for 2014. 

Developing our services 

European Developments 

At the end of last quarter, ENTSO-E had drafted the European Electricity Balancing Network Code. Towards the end 

of this quarter, in March, ACER published its formal Opinion on the draft European Electricity Balancing Network 

Code, a key milestone in its development. 

This Network Code is likely to have a significant impact on the BSC arrangements over time. ACER said: ‘the 

integration of balancing markets into one single European balancing market is a very challenging goal….it is 

inevitable that the Network Code needs to define a new standard that will significantly deviate from existing 

practices in most Member States’. It is currently expected to come into force sometime in 2015, following a year of 

further development/consideration by the European Commission and European Member States. 

ELEXON has done some initial analysis of where there may be issues, based on the ENTSO-E draft, and a possible 

mapping to the existing GB framework. European Code Coordination Application Forum (ECCAF), the new joint GB 

Codes’ forum, is now planning a series of meetings over the coming months to review how each Network Code 

(including the Balancing Network Code) may map into GB documents. 

Electricity Market Reform (EMR) 

Changes to the Balancing and Settlement Code (BSC) 

During January 2014 ELEXON finalised the drafting of the proposed Code and Licence changes that are necessary to 

give effect to EMR and enable ELEXON to fulfil its role as the settlement agent for the Contract for Difference (CfD) 

and Capacity Market (CM) arrangements.   

On 15 January 2014 DECC launched its Code and Licence change consultation. The consultation closed on 13 

February 2014 and we understand that DECC received about 14 responses. None of the consultation comments 

resulted in any material redrafting of the proposed BSC or Transmission Licence changes.  

Changes to BSC System and processes 

To enable it to fulfil its role, the Settlement Agent needs access to certain data that is held in the existing BSC 

Systems. The implementation of these changes is progressing and will be will be implemented in the June 2014 BSC 

System Release. 

Governance 

ELEXON continues to work closely with DECC and the Counterparty to develop the contractual and structural 

arrangements for the delivery of EMR services. 

A diagram depicting the contractual framework is shown on the next page: 
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During March 2014 a wholly owned subsidiary of ELEXON Ltd was incorporated. The subsidiary, EMR Settlement Ltd, 

is the company that will enter into contracts with a IT service provider and with the Counterparty/Settlement Body. 

EMR systems interfaces 

The settlement system and services that ELEXON is procuring to meet its role will need to interface with a range of 

stakeholders, including suppliers and generators. 

On 11 February 2014 ELEXON published a consultation document seeking the views from suppliers and generators 

on their interface preferences. 

The consultation closed on 7 March 2014 and ELEXON received 24 responses which it is evaluating.   

Engagement 

ELEXON has continued to provide regular updates to the BSC Panel and to the Panel Committees. Papers are 

available from the respective areas of the ELEXON website. 

Smart Metering and Smarter Markets 

We continued to engage closely with the DECC and Ofgem’s Smart Metering and Smarter Markets teams across this 

period. 

Our experts continued to support Ofgem Smarter Markets, through providing our input to the working group looking 

at improvements to the Change of Supplier (CoS) process, and progressing changes under the BSC arising from the 

working group findings (Issue 53: Reforming the Change of Supplier meter read process for smart electricity 

meters). We continued to work with Energy UK on assessing how the CoS process could be speeded up. 

We regularly met with Ofgem to ensure its work on longer term settlement reform aligns with our work on assessing 

the short and medium term changes to Settlement, and provided support for the development of the next steps for 

settlement reform. 

http://www.elexon.co.uk/committees-meetings/
http://www.elexon.co.uk/smg-issue/issue-53/
http://www.elexon.co.uk/smg-issue/issue-53/
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We reviewed and responded to a number of smart related consultations that were issued by DECC and Ofgem. 

These are all published on the Industry Insights page of the ELEXON website. 

Industry consultations 

We responded to a number of industry consultations over the quarter, including an Ofgem consultation on tackling 

electricity theft, a National Grid consultation on Demand Side Balancing Reserve and Supplemental Balancing 

Reserve and a European Network of Transmission System Operators for Electricity (ENTSO-E) consultation on the 

draft Network Code on Electricity Balancing. 

All our responses are published on the Industry Insights page of the ELEXON website. 

  

http://www.elexon.co.uk/about/insights-consultations-cpcs/industry-insights/
http://www.elexon.co.uk/about/insights-consultations-cpcs/industry-insights/
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OPERATION OF THE BALANCING AND SETTLEMENT CODE ARRANGEMENTS 

You can find further details about our operational performance, including performance against our key performance 

indicators in the ELEXON reports presented to the BSC Panel every month: 

● ELEXON Report 220 – 13 December to 1 January  

● ELEXON Report 221 – 10 January to 6 February  

● ELEXON Report 222 – 14 February to 12 March  

We report operational issues that affect customers in ELEXON circulars. You can read past circulars here. 

 

 

 

  

 

  

http://www.elexon.co.uk/wp-content/uploads/2014/01/220_01_ELEXON_Report_v1.0.pdf
http://www.elexon.co.uk/wp-content/uploads/2013/12/221_01_ELEXON_Report_v1.02.pdf
http://www.elexon.co.uk/wp-content/uploads/2013/12/222_01_ELEXON_Report_v1.0.pdf
http://www.elexon.co.uk/news-events/elexon-circulars/
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GOVERNANCE AND CHANGE 

Modifications 

2 new Modification Proposals were raised: 

● P299 – Allow National Grid access to Metering System Metered Consumption data to support the 

Demand Side Balancing Reserve (DSBR) service 

● P300 - Introduction of new Measurement Classes to support Half-Hourly DCUSA tariff changes 

(DCP179) 

0 Modification Proposals were withdrawn. 

1 Modification Proposal was submitted to the Authority for decision: 

● P297 - Receipt and publication of new and revised dynamic data items 

1 Modification Proposals were approved or rejected by the Authority: 

● P295 - Submission and publication of transparency regulation data via the Balancing Mechanism 

Reporting Serivce (BMRS) 

3 Modification Proposals were pending Authority decision at 31 March 2014: 

● P271 – Mandatory Half-Hourly Settlement for Profile Classes 5-8 

● P286 – Revised treatment of Residual Cashflow Reallocation Cashflow (RCRC) for generation Balancing 

Mechanism (BM) Units 

● P297 - Receipt and publication of new and revised dynamic data items 

0 Modification Proposals were approved by the BSC Panel as a Self-Governance Modification. 

1 Modification Proposal was implemented: 

● P276 - Introduce an additional trigger/threshold for suspending the market in the event of a partial 

shutdown 

Change Proposals 

6 Change Proposals were raised: 

● CP1406 - Electronic version of the Self-Assessment document 

● CP1407 - Updates to current Line Loss Factor (LLF) audit templates 

● CP1408 - Excessively large Estimated Annual Consumption (EAC)/Annualised Advances (AA) control 

points 

● CP1409 – Change of Measurement Class (CoMC) process for advanced Meters 

● CP1410 - Transfer of Outstation Level 3 passwords for advanced Meters 

● CP1411 - Remove exemption from proving tests for Code of Practice 10  Metering Systems 

4 Change Proposals were implemented: 

● CP1393 - Changes to BSCP27 to align with the current process carried out by the Technical Assurance 

Agent (TAA) for the Consumption Data Comparison Check 

http://www.elexon.co.uk/mod-proposal/p299/
http://www.elexon.co.uk/mod-proposal/p300/
http://www.elexon.co.uk/mod-proposal/p297/
http://www.elexon.co.uk/mod-proposal/p295/
http://www.elexon.co.uk/mod-proposal/p271-netso-consultation-in-relation-to-any-potential-changes-to-the-bsc-which-takes-place-in-forums-other-than-the-bsc-panel/
http://www.elexon.co.uk/mod-proposal/p286/
http://www.elexon.co.uk/mod-proposal/p297/
http://www.elexon.co.uk/mod-proposal/p276-introduce-an-additional-triggerthreshold-for-suspending-the-market-in-the-event-of-a-partial-shutdown/
http://www.elexon.co.uk/change-proposal/cp1406/
http://www.elexon.co.uk/change-proposal/cp1407/
http://www.elexon.co.uk/change-proposal/cp1408/
http://www.elexon.co.uk/change-proposal/cp1409/
http://www.elexon.co.uk/change-proposal/cp1410/
http://www.elexon.co.uk/change-proposal/cp1411/
http://www.elexon.co.uk/wp-content/uploads/2013/09/PAB152_05_CP1393_Change_Report.pdf
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● CP1396 - Clarifications and formalising scenarios for the BSCP509 Market Domain Data Changes 

request process 

● CP1398 - Clarifications to BSCP520 ‘Unmetered Supplies registered in SMRS' 

● CP1401 - Replace residual negative EACs for pre-RF Settlement Days without affecting post-RF data 

BSCP40 issues 

0 BSCP40 issues were raised or remain open during this period. 

Standing Issues 

2 Standing Issues were raised: 

● Issue 54 – Discrepancies between the points of measurement required in the BSC and the CoPs and the 

physical points of connection 

● Issue 55 - Review of the approach to the calculation and application of Grid Supply Point (GSP) Group 

Correction Scaling Weights 

2 Standing Issue was closed: 

● Issue 49 – Change of Measurement Class (CoMC) process for Advanced Meters 

● Issue 53 - Reforming the Change of Supplier meter read process for smart electricity meters  

BSC Panel and Committee Activity:  

As well as considering the Modifications in the section above, the Panel: 

● Approved the BSCCo Business Strategy for 2014/15 

● Approved the BSC Audit Scope for the period 1 April 2014 to 31 March 2015 

● Considered the non-compliant energisation of a new circuit at a Grid Supply Point  

● Made a number of resolutions in relation to a Section H Default and served an Expulsion Notice on the 

Defaulting BSC Party 

● Considered Trading Dispute DA618 which had been referred to the BSC Panel by a BSC Party under the 

provisions of Section W of the BSC following a determination of the Trading Disputes Committee 

● Delegated responsibility to the Trading Disputes Committee for authorising run dates for Post-Final 

Settlement Runs and Extra-Settlement Determinations 

● Reviewed and approved no changes to BSC Specified Charges  

● Considered the Credit Committee’s annual review of the Credit Assessment process and determined that 

there would be no change to the Credit Assessment Process review process 

● Approved the redevelopment of the Balancing Mechanism Reporting Service (BMRS) 

● Appointed a new Chairman for the Trading Disputes Committee (TDC) 

● Appointed a BSC Panel Representative to the European Code Coordination Application Forum (ECCAF) 

● Appointed a new Industry Member to the Supplier Volume Allocation Group (SVG) 

● Noted an update from Ofgem on the Electricity Balancing Significant Code Review 

● Noted regular updates on the work being undertaken by ELEXON in relation to Electricity Market Reform 

 

http://www.elexon.co.uk/change-proposal/cp1396/
http://www.elexon.co.uk/change-proposal/cp1398/
http://www.elexon.co.uk/change-proposal/cp1401/
http://www.elexon.co.uk/smg-issue/issue-54/
http://www.elexon.co.uk/smg-issue/issue-55/
http://www.elexon.co.uk/smg-issue/issue-49-change-of-measurement-class-comc-process-for-advanced-meters/
http://www.elexon.co.uk/smg-issue/issue-53/
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Imbalance Settlement Group (ISG) 

The ISG continues to oversee and contribute to the development of the CVA arrangements. Decisions included: 

● Approved three CPs for the June 2014 Release. 

● Approved amendments to Code Subsidiary Documents for Approved Modification P276 

● Approved ETLMO Values for the 2014-2015 BSC Year 

● Approved CVA Line Loss Factors for the 2014-2015 BSC Year 

● Approved two Metering Dispensations 

● Approved the inclusion of the BSC Operations Headline Report in the monthly ISG Papers 

Supplier Volume Allocation Group (SVG) 

The SVG continues to oversee and contribute to the development of the SVA arrangements. The SVG: 

● Oversaw the progression of over 50 changes to Market Domain Data (MDD). 

● Agreed an approach to archiving end-dated MDD records. 

● Approved Supplier Volume Allocation Line Loss Factors (LLFs) for use in Settlement from 1 April 2014. 

● Agreed to initiate the following two Settlement improvement projects via the Profiling and Settlement 

Review Group: 

o One to identify ways of reducing Settlement timescales; and 

o One to identify ways to ensure accurate Settlement for dynamically-controlled load though smart 

Meters. 

● Approved the technical profiling product deliverables (TPDs) for use in Settlement from 1 April 2014. 

● Approved the recalculated Average Fraction of Yearly Consumption (AFYC) data and Default Estimated 

Annual Consumption (EAC) data for use in MDD from 1 April 2014. 

● Approved three Change Proposals (CPs) as follows: 

o CP1402 ‘Aligning the Deliverables in the Service Description for Profile Administration with the Data 

Analyst contact’ (for implementation in the June 2014 Release); 

o CP1403 ‘Additional requirements to BSCP15 and BSCP25 for System Operators to provide more 

information on new connections’ (for implementation in the June 2014 Release); 

o CP1405 ‘Facilitating Faster Switching in the Non Half Hourly Market’ (for implementation in the 

November 2014 Release). 

● Agreed that ELEXON should raise a Change Proposal to mitigate the risk of extremely large erroneous 

EACs/Annualised Advances (AAs) entering Settlement (subsequently raised as CP1408). 

● Approved Enterprise Managed Services Limited as a Unmetered Supplies Central Management System 

Capable Meter Administrator under the NORW Market Participant ID. 

● Discussed potential central system changes arising from the Trading Dispute DA628 lessons learned 

exercise. 

● Provided comments as part of ELEXON’s review of its Trading Operations Report. 
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● Continued to discuss how the provisions of the BSC relate to the Electricity (Unmetered Supply) 

Regulations 2001, and asked the Unmetered Supplies User Group to consider four areas of potential BSC 

process review during 2014. 

Trading Disputes Committee (TDC): 

The TDC: 

● Heard and upheld 9 Trading Disputes with a total estimated materiality of £1,341,718. All Trading 

Disputes concerned issues with SVA Metering Systems. 

● As all GSP Groups have exited the Large EAC/AA Trading Disputes with TDC receiving a report by 

exception.  ELEXON continues to monitor Large EAC/AA data and the GSP Group level SEAE graphs are 

tabled at each TDC meeting.  

Performance Assurance Board (PAB): 

 In addition to normal work, the PAB: 

● Approved the Qualification of: 

o Vattenfall Energy Trading GmbH 

● Approved the re-Qualification of: 

o SP Dataserve Limited 

● Removed the Qualification of: 

o Onstream 

● Approved: 

o Risk Evaluation Methodology 2015/1, for Industry consultation; 

o Amendments to Atlas database holding Settlement Risks. 

● Agreed: 

o To undertake more work between ELEXON & BSC Auditor regards annual compliance statements. 

● Endorsed: 

o BSC Audit Scope 2014/15 

● Noted: 

o Supplier Charges Review and agreed to postpone until Q1 2015 

o Lessons Learned from Trading Dispute DA628 

o EMR update 

o Smart update 

o Progress on addressing commissioning issues 
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REVIEW AGAINST THE ANNUAL BUDGET 

Pending finalisation of the year end Accounts, the provisional result of the BSC activity related expenditure for the 

financial year 2013/14 stands at £28.1m, £8.8m (23.8%) under budget due to a number of exceptional contingent 

items being released.  

The position against budget for the full year (FY) is summarised below. 

Expenditure by Type 

£m Budget Actual Var. 

Operational 16.2 14.8 1.4 

Demand Led 2.8 0.4 2.4 

Contracted 13.2 12.1 1.1 

System Strategy 2.7 0.3 2.4 

Market Development 2.0 0.5 1.5 

TOTAL 36.9 28.1 8.8 

Unfavourable variances to budget are in brackets. 

Operational Expenditure 

Operational expenditure is £1.4m under budget FY. This is attributed to the following:  

● £0.4m saving achieved by not automatically filling vacancies when people leave and recruitment time 

lag, partially offset by backfill contractors and maternity covers.  

● £0.4m saving in overheads, namely in the areas of office and general admin expenses, IT and travel.  

● £0.3m underspend on improvement projects. 

● £0.3m further reductions on occupancy, legal, consultancy. 

Demand Led Expenditure 

Demand Led expenditure is £2.4m under budget FY. This variance was driven by a reduced number of Modification 

Proposals, smaller Release projects, the release of innovation funds and the release of budget for the Settlement 

Review originally requested by Ofgem.  

Contracted Expenditure 

Contracted expenditure is £1.1m under budget FY. This was mainly driven by the lower than budgeted exit and 

implementation costs following the re-procurement of the Operational Audit & Qualification contract as well as the 

savings this procurement has generated.  

System strategy 

The bulk of the System Strategy budget was for the implementation of a new Business Process and Reporting 

system. As a result of work to review the business case and assess the ‘health’ of individual elements of the project, 
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we concluded that rather than progress a simultaneous change to all reporting elements (a big bang approach) we 

would adopt a phased approach, with the first phase being a pilot that looks at specific key business processes.  

The re-phasing of the Programme has led to a different cost profile for 2013/14 and we have been able to absorb 

the costs for the second half of the year through contracted costs service improvement innovation funds.  

Market development 

Expenditure was £1.5m under budget FY.   

The 2013/14 budget included £2m for market developments which set out a range of potential costs for various 

areas.  While some of those areas are progressing (eg Smart Grids consultancy work) and will be completed in the 

new financial year, other areas have been delayed (eg Ofgem’s Smarter Markets work on Change of Supplier and 

Demand Side Reserve (DSR)).   

One significant area of activity that was foreseen for 2013/14 was Electricity Market Reform (EMR). Whilst the 

activity was even greater than anticipated, ELEXON successfully negotiated funding from the Department of Energy 

and Climate Change (DECC) by way of a grant for each of the CFD and Capacity Market work, and therefore has 

avoided incurring costs against this market development budget which would have had to be borne by BSC Parties.  

These grants include not just costs incurred in setting up settlement systems for CfD and CM, but also cover the 

costs of changing the BSC systems to facilitate CfD and CM settlement. 

 


