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Objectives of today

- Understand what CACoP is

- Gain an insight of what we do

- See what is coming up

* Input on what you want from CACoP
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Health & Safety

In case of an emergency

An alarm will sound to alert you. The alarm is tested for fifteen seconds every
Wednesday at 9.20am

Evacuating 350 Euston Road

.
= |f you discover a fire, operate one of = Please remain with a member of -' - :
the fire alarms next to the four ELEXON staff and await further | ~ >
emergency exits. instructions from a Fire Warden. - o
: o ; LONGFORD STREE
m Please do not tackle a fire yourself. = For visitors unable to use stairs, '
m |f you hear the alarm, please leave a Fire Warden will guide you to a
the building immediately. refuge point and let the fire brigade

m Evacuate by the nearest signposted know where you are.

fire exit and walk to the assembly
point.

When evacuating please remember

= Do not use the lifts. Our team on reception is here to help
= Do not re-enter the building until the ~ You, if you have any questions, please
all clear has been given by the Fire do ask them.

Warden or ground floor security.

4 Insert: Document title



Logistics

Wi-Fi

Any Questions?

Connect to: ELEXON-GUEST

Pre-shared key: elexOngue5t Go to sli.do

#CACoP

Username: Tuesday 16
Password: Welcome

CACoP



Agenda

Agenda item Presenter(s)

Introduction, objectives and agenda Chair

Welcome ELEXON CEO

CACoP Forward Plan — how we do our business NGESO, ELEXON and Gemserv
Break

CACOP Engagement — how we can engage with you Gemserv and Electralink
Lunch

Energy Code Review Ofgem

Q+A Chair

AOB/wrap-up Chair

End of meeting Chair
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Why was CACoP formed?

- Competition Markets Authority (CMA) made a number of
recommendations to improve energy code administration

- Ofgem conducted a review of code governance to improve and align
approaches

- 11 Energy codes across 6 Code Administrators

CACoP



Purpose of CACoP
e

- Promote inclusive, accessible and effective consultation

- Be governed by processes that are transparent and easily understood
- Be administered in an impartial, objective and balanced manner

- Provide rigorous high quality analysis of any case for modification

- Be cost-effective

- Contain rules and processes that are sufficiently flexible to allow for efficient
modification management

- Be delivered in a manner that avoids unnecessary regulatory burdens

CACoP



The CACoP principles

1. Code Administrators shall be critical friends
2. Documentation published by Code Administrators shall be in clear English
3. Information will be promptly and publicly available to users

5. Code Administrators shall support processes which enable users to access a ‘pre-Modification’
process to discuss and develop Modifications

10. Modifications will be consulted upon and easily accessible to users, who will be given
reasonable time to respond

13. Code Administrators will ensure cross Code coordination to progress changes efficiently where
modifications impact multiple Codes

14. Code Administrators shall support prospective energy innovators

The full list of 14 principles is available in the Code of Practice document

CACoP


https://www.ofgem.gov.uk/licences-industry-codes-and-standards/industry-code-governance/code-administration-code-practice-cacop
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Welcome

Mark Bygraves — CEO, ELEXON
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CACoP as a planning forum

How we look ahead and monitor on-going changes



Code Administration Code of Practice

Forward Work Plan 2019




Background

« A CACoP Forum was held on 8 March to discuss a Forward Work Plan for
2019 for CACoP

- Back to basics
- Why does CACoP forum exist?
- Creation of a mission statement
- Consideration of the aims and deliverables for 2019



We are here for energy Code Administrators to collaborate,
share best practice and make navigation of all energy codes
easier for all industry participants



Aims of CACoP Forum

Co-ordination across Acting as a critical

all the industry Codes friend Sharing Best Practice

Reviewing other Code
activities

Raising the profile of
CACoP

Raising standards




Forward looking documentation i.e. white papers
Joint communications and approach i.e. Brexit
Joint working practices

Newsletters to industry every four months
Open invite to attend CACoP Forum meetings to industry

Attendance at industry events
Promotion at all Panel meetings

Meeting more frequently
Continually reviewing the 14 principles to ensure they are fit
for purpose



2019 Forward Work Plan

2019 Forward Work Plan

Newsletter - June

Face to face event - July

Review of any outputs from today that
may revise the Forward Work Plan

Consideration of podcasts, webinars
Newsletters

CACoP Survey Results review
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What is Horizon Scanning?

Provides an overview of future events that may affect
Industry codes, and which codes

Some events are within the next couple of years, some

over the next twenty years

It is updated bi-monthly and published via all Code
Administrators’ websites

CACoP
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Why did we create the Horizon Scan?

- To identify where we will need to work together

- Allows individual Codes to allocate resources and plan accordingly
alongside other future work loads

CACoP
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How might you use the horizon scan?

Allows you to see identify
potential impacts and plan
accordingly

Can be used as an
input for your own
horizon scan

CACoP

Provides assurance that
we are pro-actively
identifying areas for

change

Allows you to see all potential
impacts in one place and flag
anything you think we’re
missing

21



Code Administrators combined horizon scan May 2019

Industry

Codes Affected

Horizon scanning provides a high level snap shot of the key legislative and regulatory changes expected to impact the industry. These are true at the time of publication and are intended only for indicative purposes only.
The horizon Scan will be used by Code Administrator's to co-ordinate any changes that have cross code impacts.

Action(s) being taken

brgem consuative Board Both e, (UG, DCode: DEUSA, GCode, IGT UNC, MRA, SEC, SPAA STC.04 o1 g pending further announcements from Ofgem
trategy for long:-term EU greenhouse gas emissions reductions Both e, (UG DCode: DEUSA, GCorde, IGT UNC, MRA, SEC SPAA STC 04 fcontinue to monitor and react s eauired
(new FITs) Electricity ISC, CUSC, DCode, GCode, MRA and SEC ontinue to monitor
ouraging innovation in regulated utlties Both S, CUSC, DCode, DCUSA, Gode, IGTUNG, MRA,SEC, SPAR STCNd o, for consuitation from 8IS unti Jan 19
ipdate of P2 - Security of Supply document Electricity )Code, GCode and DCUSA_ may lead ENA asked to provide engineering. t d solving landscape - being 2019

ndustry Code review

SC, CUSC, DCode, DCUSA, GCode, IGT UNC, MRA, SEC, SPAA, STC and
NC

roject TERRE follow on Mods

Workshops have been held. Consultation in the summer

Segradation of PSTN and Mobile tele-communications.

dditional Mods 1o del ver Project TERRE In line with ENTSO-E and ACER

NGESO and ELEXON to

——— pe— p— [r—— s et oer

T— o[ CUS Do DCUSh,GCade 67 UNG MR SEC SPAM STEOMS | ot o O

S—— S|P cUs, oo, DCUSA, Gt (67 A 52,74 STC A UNC s pected tht v ey ndsoy il the fusf a mber of et ledees g e 2022 K GeerEctian, it ey o impactsa variovscodes deening o ocome
European Project MARI lectrici "and direction form ENTSO-E. Awati postBrexit
[Bistem Operator Guidelines Data Exchange lect jork ongoing.

e e oot m

T p E=

\CER Review of REMIT obligations b In the event of no-deal - may be driven by Ofgem for UK.

w0 oo (eyond £0 3 Pcage o PG CUSC O, DCUSK, Gl 7 UNG M SEC PR STE0|r to orr
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What does the Horizon Scan look like?

Within One to .
Industry SLLCE Action(s) being taken one two UL Five years plus
Affected years
year years
Electricity Settlement Electricit BSC, GCode, ELEXON are leading on design of Targeted Operating Model
Reform y MRA and SEC (TOM) on behalf of Ofgem. Implementation timelines TBA
Generation licence for BSC, CUSC,
Electricity |DCode, DCUSA, |Will consider implications to Codes once details are known
Storage
GCode and SEC
BSC, CUSC,

DCode, DCUSA,
Both GCode, iGT UNC,
MRA, SEC, SPAA,
STC and UNC

Degradation of PSTN and
Mobile tele-communications

Potential impact for data communications and collection.
Potential cross code Workgroup

Alternative Sources of Gas Gas SPAA, UNC and |Projects are on-going. Will monitor and see what the results

iGT UNC are - will be some time until changes are required
BSC, CUSC,

Clean Energy Package Electricity |DCode, DCUSA, |Will consider implications to Codes once details are known
GCode and SEC

Published on individual websites e.g. https://www.elexon.co.uk/bsc-and-codes/code-administration-code-practice-cacop/

CACoP
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What is the CMR?

The Central Modification Register provides a
consolidated list of all open modifications and changes
across all Codes

It also provides an up-to-date calendar of key industry
meeting dates

It is updated monthly and published via all Code
Administrators’ websites

CACoP
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Why did we create the CMR?

s
- Information on individual modifications and changes are published on

each Code’s individual websites

- The CMR brings all key information into a single source to provide a
holistic view

CACoP
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How might you use the CMR?

Allows you to see all open
modifications and changes to
help you identify which ones

you want to focus on

Provide you visibility
of industry meetings

ldentify any issues
affecting the
industry

Allows you to track
cross-Code changes in
one place

CACoP

27



Where can you find the CMR?
L

The latest version of the Central Modification Register can be found via
the CACoP page on each Code Administrator’s website

‘The new Data Flow is to be sent on confirmation of a Change of Supplier Standard change
[TTSRS— orcce s Mew Data Flow 804 New Data Irem 10 acvise PAYG 1€o5) Lot 1o notify the New Supglier by the O1d Supplies 4 whathesthe Busish Gas e None Deoposal fsal
meter i belng opereted a3 8 Pay As Vou Go (PAYE) or met. pommnce}
E8 g Jfr | CACoP Engagement Day v
ine Dett i retation o Standard change
st Regisuaion Agreement ey 1o NG for e ASE et of ot n retion t Frpmmers e compieras sacurey Transter s loteo1? ona sroposa) san I B © D | E | F G H 1 Lol [~
Network (DTN). governance)
1 ]U L SUN MON TUE WED THU FRI SAT
Change the word Should to Shall in the rules in DTC Annex C for populating Standerd change: o
Master Registration Agreement DICCP 3530 Update DO215 populstion rules in TC Annex C i Birtish Gas. 18-Jan-18 Nene roposal (self 20 19
Iclused inthe o e
luded L ) 1GT UNC Workstream SPAA Expert Group
(SEG)
2
Remove the DIStTiDUtor To SUPRIT Instance from the DO169 fiow due 10 the STandara change |
Master Registarion Agreement e Amendment 1o D163 Flow process far Eaport MPANS s04pr18 Hone sroposal fselt 3 30 o1 02 03 04 05 06
Incarporated inio ECOES2 govermance] 4| Day 181 Week 27/Day 182 Day 183 Day 184 Day 185 Day 186 Day 187
s o amene ma
B Amendmens o egiste Magping ules or e, oo o oo e ik of . rong | g ST SEC Panel
Bl it wase re-migged
ence v s L
] 6 07 08 09 10 1 12 13
[ 7 Week 28/Day 188 Day 189 Day 190 Day 191 Day 192 Day 193 Day 194
o [APR|| MAY | JUN JUL | AUG |SEP [OET - @ i 4] » CACoP Engagement ot one panet
Day
8
9 14 15 16 17 18 19 20
0 Week 29/Day 195 Day 196 Day 197 Day 198 Day 199 Day 200 Day 201

[ report | IEEN G [APR] MAY JUN v auc [seP IEHIREMEE - © - | ,
. B OE -+ 0%

https://www.mrasco.com/changes/code-administration-code-of-practice/
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Break Any Questions?

Go to sli.do
HCACoP




Code Administration Code of Practice

CACoP engagement with the industry



What have you said to us?

Navigating the fragmented
governance of the energy industry is

very challenging Ensure CACoP provides concise and

consolidated information to help
industry stay abreast of Code changes
that affect them

CACoP products like the Central
Modifications Register and Horizon
Scanning are useful

CACoP
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What are we doing about this?

- We are reviewing how best to support the industry and provide
relevant information that is beneficial

- A key objective of today is to understand what you want in terms of
engagement from CACoP

CACoP
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What do we want to communicate to you?
L

Why you should know about CACoP

Examples of what we are doing:

* Case studies

* Exchange of best practice

* |ncreasing awareness of CACoP

Keeping you informed of cross-Code changes

CACoP 33



Introducing the CACoP Newsletter!

CACoP

Code Administration Code of Practice

June 2019

Principle Focus

The CACoP sets out 14 fundamental principles
which each Code Administrator has committed

to following. These principles are:

@ 1. Code Administrators shall be critical friends;

2. Documentation published by Code Administrators
shall be in clear English;

3. Information will be promptly and publicly available

&
to users;

4. The CACoP will be reviewed periodically and
subject to amendment by users;

5. Code Administrators shall support processes

E:.E which enable users to access a ‘pre-Modification’
process to discuss and develop Modifications;

CACoP

13. Code Administrators will ensure cross Code
coordination to progress changes efficiently where
Modifications impact multiple Codes; and

@Q 12. The Code Administrators will report annually on
agreed metrics;
e

_1_)

~ 7
- - 14. Code Administrators shall support prospective
» energy innovators.

In each Newsletter, Principle Focus will take a
closer look at one of these principles, and some
of the steps that Code Administrators employ
to achieve them. Please contact your Code
Administrator directly or visit individual Code
websites if you want to find out more.

Dates for your diary

CACAD EnAaamnamant Cunnt

- Making navigating the code
landscape easier

» Short articles with links to more
information

« Contact information for Codes

- Present updates to Panels

34



How else could we engage with you?

Central website Industry
representatives

invited to attend
CACoP meetings

Podcasts CACoP
attendance at

industry events

CACoP



How should we engage with you?
L

Breakout session to gather views on the following questions:
1) What difficulties do you have with engaging with CACoP?
2) How can CACoP better support you?

3) How do you value and use the current CACoP products?

CACoP 36
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Lunch Any Questions?

Go to sli.do
HCACoP
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Energy Code Review

David Hall, Head of Industry Codes, Ofgem



of em Making a positive difference
for energy consumers

Energy Codes Review
16 July 2019
David Hall




hMaking a positive difference H
Ofge for energy consumers Ove rview

« November 2018 announced our joint review of Energy Codes
« Scope and challenges with current framework

« Engagement with stakeholders to develop thinking
« February workshop

« Developing options for reforms, aimed at:

 Enhanced strategic direction, empowered and independent
code management and simpler more accessible codes

40



Maki itive diffi
ofgem ;usms e Scope

Our review has been looking at various aspects of codes, with the view to
what we think a good framework should deliver:

Purpose Content

e Forward-looking and in e Easy to identify and
line with wider policy understand rules that

environment apply to participants

Governance Change process and
transition

e Can accommodate
growing and changing e Agile and responsive to
market, providing change
effective compliance

41
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hMaking a positive difference
for energy consumers

Challenges:

Fragmentation

Other parties

Ofgem
Cwersight of all codes,
and observers on code

panels.

Citizens Advice
Party to codes with
voling rights on panels.

Nen licensed code
parties
Many other parties (such
as metering agents)
accede to and comply
with various codes.

Innovators (non code
parties)

May need to engage
with all codes, until it is
clear which codes are

relevant to their
particular innovation.

Licensed code parties

Generater -

Interconnector -

I ——

Transmission
owner

OFTO

NGESO f

| Electricity g;_:_.

supplier

Gas supplier

Gas Shipper ‘-'_-:\--. —

NGG

Gas transporter

Independent
gas transporter

Codes

BSC
ELEXON

Cusc
MGESO

| Grid code

NGESD
STC

NGESO |

D-code
EMA

DCUsA

1 Bledralink |

MRA
Gamsenry

SEC

Gemserv

UNC

Joint Office |

IgtuUNC
Gemsery

SPAA

| Electralink |

Systems, services and networks

BS systems

DTS/DTN

MPRS

ECOES

Smart systems &
networks

TRAS

UK Link (GRS, IXN,
DES. Gemini)

Key
Dashed lnes
Wolunitary sTangem ant
BS

Ealancing and setlement
BSC

Ealancing and setilement
code

cusc

Connection and wse of
system code

Dcc

Drata and conneclions
COHmpany

D-code

Distribution code
DCUsA

Distribution connection and
use of system agreement
DES

Drata enguiry sendce
DHOs

Distribution nebwork
operators

DTH

Dratas trarsfer network
oTs

Drata transfer serdce
ECOES

Electricty Ceniral Onling
Engquire Sendce

ENA

Electricky networks
association

Key cont,
GRS

“Shes & Meters™ (gas
regisiration systems)

Iat

Independent gas ransporter
XN

Info exchange network
MRA

Mater regisiration agresment
MPRS

Metering poind registration
sysem

NGESO

MNational grid electriciy
syslem operalon

HGG

Mational grid gas

OFTO

Offshore trandmission owner
SEC

Smart energy code

SPAA

Supply point administration
agreement

STC

System operalor -
transmission owner code
TRAS

Theft sk assessmant
Sendce

UNC

Uriform network code

Retail Energy Code
A retail energy code will be introduced through
the faster switching reforms, which, among
other things, will replace the MRA and SPAA,
and governthe central switching service.
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Challenges:
Complexity

Stage 1/3: getting a proposed change accoplod inte the changs process _hﬁﬂﬂcwwwiﬂdwﬁu- pansl decislon or recommndation Stage 2: inplnting & changs

Il unable 1o Snd & sponser, the For each ooda: the namber and | Initial and fnal pansl decisions will ba based Recommandation b Approach 1o
Imncrvalor could apply to Odgem imings of workings groups may | o0 rebevant codes’ objectives. Panel can send  Oligem may differ for sach  implementing code and
b bt chismigrubed &8 & diflar; tha indusing may propose | change neports back io the working group for | codae, 85 may the timing ol | sysiem changes may
‘matarially affected party' numareus altemathee changes. furthes work. | Crgsmy risbriving it diflar for mach code

Innorralon

Lindlar our Proposals. progcsie COGH MAnagers 1l o Linder cur proposals. code managers would have more control and Sedbility on progressing changes (pobentially abl b proposa,

indepandent of the industry would reach oul to speak o shauld changes. Whenha
progress and imphsmant changes). With fowsr codes and bodies, i ba simpler aind quicker 10 develp a change

m““mb““-‘““‘m impacts monn than one code and manager, the code managens would need lo work togethar dosaly.,

This fiow disgram sets out an example of the sleps that an inncwvalor may have 1o ake 1o change the codes and sysiems 1o alicw it to rolicut an innowative product tha isn't currently allowed under the codes. R s illustrative,
bt may differ depending on the panticulad changes. thi innovalo! is ssaking 1o make, For examgle, # assumes (s innovalor isn'l 8 code to (b party, and that #s proposal require 8 pre-changs proosss and changes 1o thies
codes.

This griry boxes ab the botiom of e dEagram peovide sofme exarnples of how our propased redonrs may impeove the experience and process of making code changbs. W ane nol suggesting thal our reformed aMangamants
would follce the same steps as tha saisting process.

43



ofge

hMaking a positive difference
for energy consumers

Potential models

Parliament, Government or another appropriate body

Overall accountability for strategic body or integrated rule-making body

Model 1: code managers and a strategic body Model 2: integrated rule-making body

Government’s vision Government's vision

Strategic Body Integrated rule-making body

Code
management
function

Monitors compliance with Monitors compliance with
the codes and issues B M the codes. May issue
sanctions. sanctions.

Strategic
function

Code manager(s)

Related IT systems

44



CACoP

Code Administration Code of Practice

Questions and answers

Your opportunity to quiz us Go to sli.do
HCACoP
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Conclusion and Summary
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