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Introduction

A This presentation summarises the main findings from the 2019 employee survey
ALOQa a0NHzOGdzNBR Ay GKS &alyYS gl & |a LINBOA2dza LINBAS
A Response rates
A Overview of the changes vs norm and 2018
A Employee engagement index scores
A Highs and lows relative to last year and the external benchmark

A As in 2018, scores are compared to tigper quartilebenchmark where one is available
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norm database

A New team this yeac Strategy and Communications

A 2018 da_tat restructured with Professional Services respondents moving to Strategy and Communications where
appropriate

Access to the questions If you are interested in the Headline report with all of the
guestions and scores, please contacfelexon.co.uk
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Overall response rate = 89%
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Overview of variations from norm and changes vs. 2018

A Majority of question scores are above the upper quartile nartr / 27

A And 24 / 27 are above the standard norm
A But many scores have gone down compared to the very high scores achieved in 2018

ELEXON compared to external benchmark (upper guartile norm) ELEXON 2019 vs. ELEXON 2018
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B Above UQ norm: 10 points + M Above UQ norm: 5 - 9 points B Improved: 5- 9 points B Improved: 1 - 4 points No change
M Above UQ norm: 1-4 points - B Below UQ norm: 1 - 4 points M Declined: 1-4 points M Declined: 5 - 9 points

B Below UQnerm: 5 - 9 peints M Below UQ norm: 10 peints + B Declined: 10 points +




BEmployeeengagement

What is it?
A Engaged employees have two characteristics: they
are: ENGAGED
A Satisfied / Capablef top performance o
A Committed / willingand keen to deliver ?

A Capabilitydepends on good job design, working
conditions, communication and resources: to
assess it we measugsatisfactionwith these

elements DISENGAGED

Potential leavers

A Willingness to performeflects motivation and
enthusiasm: to assess it we measure aspects of
AYRAOA Rz comntmeniS NR 2 y |

A Average scores for each factor are calculated and
mapped across a matrix
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Satisfaction / capability

Commitment / willingness



Engagement index
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Engagement index questions vs. 2018

7. The core hours are sufficient for me to achieve my targets

50. At ELEXON our procedures and practices are clear and fit for purpose

54. | am proud to work for ELEXON

19. | have sufficient training and knowledge to perform in my current role

28. lunderstand ELEXON's strategy

9. | am enthusiastic about the work that | do

21. My line manager gives me useful feedback on my performance on a regular basis
57. | would recommend ELEXON as a good place to work

32. | feel my contribution is valued and recognised by my line manager

22. | can access the information | need to do my job effectively

6. | feel a strong connection to my department

30. I can rely on my line manager to give me the support | need to do a good job
S56. | would rather work for ELEXON than most other similar employers

55. | feel a sense of loyalty to ELEXON

44, The Executive Team generally keeps in touch with staff

4. The people | work with go out of their way te help each other

45. The Executive Team motivates and inspires me to do a good job for ELEXON
24. | think that communication between departments is goed

46. | have confidence in the leadership provided by the Executive Team

<16 (63%;)
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1 {66%
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-6 (87%)

6 (85%)

-6 (89%)
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Commitment questions

A Thisgroup of questions relate to the first
dimension of engagement, i.e.

AlndividualS Y LIt 28S5SSaQ LISNR2Y I §
work and the organisation

A Thesescores are included in the engagement index

A 2 S Qobk at the results as well as the trends over
the last fewyears
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Slight decline for department connection

6. | feel a strong connection to mgepartment

A 78% feel a strong connection to their departmel
down from 84% last year

A Little change in high scores for Executive & PA:s

Professional Services

A High score for respondents whose line manage

an Exec member

A BSc Operations down 7 points after afddnt
improvement last time

ELEXON: B points below 2018.
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Enthusiasm remains high

9. | am enthusiastic about the work thatdo

ELEXON: 4 points below U0 norm. 2 points below 2018,

A[AGGES OKIy3S 2y

A 86% are enthusiastic about the
work they do

A Most groups score close to or abo\
the upper quartile norm
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High level of pride working for ELEXON

54 I am prOUd to Work fOELEXON ELEXON- & points below U0 nore. | point helow 2018

Al AGGES OKIy3aS :
with 89% saying they are proud
work for ELEXON
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Loyalty returns to 2017 level

55. | feel a sense of loyalty taLEXON
A Overall the score for this question has

ELEXON: 8 points below U0 norm. 8 paints below 20I8.
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Preference for ELEXON as an employer

56. | would rather work for ELEXON than most other
similar employers

A Decllne hel’e |S Iargely a result |n the ELEXON: 8 points below U0 norm. 8 points below 2018,
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Most would recommend ELEXON

57. 1 would recommend ELEXON as a
good place to work

A A strong score here despite a fall of €
points

A Remains 6 points above the upper
guartile norm

A Nearly all groups are above this

ELEXON: 6 points above UD norm. § points below 2018,
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Satisfaction questions

A This group of questions relate to the second dimension of engagement, i.e.

A Satisfactiorwith aspects of the organisation / work environment which affect ability to
perform

A Thesescores are also included in the engagement index
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Mutual support remains strong despite decline

4. The people | work with go out of their
way to help each other

A 85% say the people they work with go
out of their way to help each other

A Down 8 points overall but still close to
the upper quartile norm

A Big fall for Design & Delivecydown 29
points

ELEXON: 3 points below U0 norm. 8 points below 2018,
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More able to achieve targets within core hours

7. The core hours are sufficient for me ELEXN: 5 ot sbove 208
to achieve mytargets S _
8 3 5
A 82% say their core hours are
. . . . 90 89 89
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No deviation for quality of training

19. | have sufficient training and knowledge
to perform in my currentrole

ELEXON: 3 points above Ul norm. | point below 2018,

A The scores for this question have beel
consistently high since 2013
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Performance feedback from managers

21. My line manager gives me
useful feedback on my performance
on a regular basis

A A slight fall this year but overall
score remains in line with the
upper quartile norm

A Much larger decline for Executive
& PAs; down 37 points

ELEXON: | point above UD narm. 3 points below 2018.
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Job information

22. | can access the information | need
to do my job effectively

ELEXON: B paints above UD narm. B points below 2018,

A Another questionrscore that has
varied little over many years

A And despite a slight dip this year it
remains a strength relative to the
upper quartile norm
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Inter-department communication

24. | think that communication
between departments is good

A Communication between
departments seems to have
suffered in the past year

A Whilst all in Exec & PAs are
positive, elsewhere scores
are down and below the
standard benchmark

A Most marked decline in
Professional Service&s
down 25 points

A New starters and % year
tenure group also down
significantly

ELEXON: 10 points below U0 norm. IZ points below 2018,
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28. | understand ELEXON's ELEXON: 2 paints below 2018.
strategy

A Another question with a
score that has deviated
little from a high level in
the past 5 years

A Although Design &
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Support from line managers

30. I can rely on my line
manager to give me the support
| need to do a good job

A 84% say they can rely on their
line manager to give them the
support they need to do a
good job

A Down 7 points overall but still
in line with the upper quartile
norm

A The score for respondents
whose line manager is an Exec
member is down 18 points

AcCKSNBEQa | faz oS
for 10 years plus respondents

ELEXON: 1 point below UQ norm. 7 points below 2018,
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Contributions valued angcognisedy most managers

32. | feel my contribution is
valued andrecognisedoy my line
manager

A A slight dip here but still just
above the upper quartile
norm

A Very good result for
Professional Services100%
are positive

A After a strong improvement
last year, Design and
5St AJSNE Qa
slightly

A Also down is the score for

respondents whose line
manager is an Exec member

aozl

ELEXON: 7 points above U0 norm. B points below 2018,
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44. The Executive Team generally
keeps in touch with staff

A The score here is at its lowest
level since 2015 but
YVYSOSNILKSt Saa A
upper quartile norm

ELEXON: 3 points abave U0 norm. 8 points below 2018.

¥

Z GJ % o ‘:x(:I w00 w (;J E-'! (o) (8] :J (: s Q o Q 2 = 5.5.1 E — E :] Ef f'a": w I'IE
o = N a0 E\E % g o £ % W o @ a @ © W b W ou am _g_hlr
EII 5 < £ Z e Z = iRy o E,/ =~ e Py P - P
.| '..U; @ o ‘r_% A w = I . o [Es) i H
Ll o - = il o &5 = - %) L]
o ~ = o = = s L -
P = 0 4 m;m L (=]
(i} rgi L w z 3
o = @ g
a |
% No Opinion B % Dissgres/Strongly Dissgree B % Strongly Agres/Agree UC norm (70%) === standard norm (59%)
Trend data: Elexon overall % strongly agree / agree
87
- o 81
57 73 LN S 73
— -\-\-\-HH\"‘-\-\. . ’{/I
- 53
a4z 45 W
# /./
/ \ //'
I - I L I ] I ] 1 1 1 1 I
T T T T T T T T T T T T
2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019



Fewer feel motivated and inspired

45. The Executive Team motivates
and inspires me to do a good job
for ELEXON

A 56% say the Executive Team
motivates and inspires them to
do a good job for ELEXON

A Down 11 points but a high
proportion sit on the fence,
particularly in Design & Delivery

ELEXON: 1l puints below 2018.
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Confidence in leadership down

46. | have confidence in the
leadership provided by the
Executive Team

A The score here is down 16
points overall

A Strategy and Communications
are very positive up 14 points
and now everyone has
confidence

A But elsewhere scores are down,
most noticeably in BSC Ops and
amongst new starters (although
KSNBE U(0KSNBQa f A
disagreement)

ELEXON: 15 paints below UQ norm. 16 points below 2018.
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No change in high rating for procedures and practices

50. At ELEXON our procedures
and practices are clear and fit for

purpose

A Three quarters are happy with X §
9[ 9-hbQa LINEPOSRdNBE | yR
practices

A Design & Delivery post another
improvement after a 20 point
increase last year



