




Issue 102 Improvements 

· BSC Issue 102 Objectives are:
· Review current BSC Change processes and governance;
· identify and prioritise a log of possible issues and solutions.
· The agreed scope of the review is:
· BSC Modifications, Change Proposals and Issues processes
· BSC Change Working Practices, including templates
· Cross-code working
· [bookmark: _GoBack]Any solutions developed by the Issue Group (on condition that the quality of BSC Change solutions and reports are maintained or improve) will achieve at least one of the following:
· Speed up the BSC Change Process; 
· Simplify the BSC Change Process;
· Improve quality of BSC Change solutions and reports.

Quick Wins
The following have been identified as quick wins:


1. Publicise the existing pipeline of BSC Change (currently published on the BSC Website) via Newscast periodically
· Implemented from Monday 

2. Review and change Housekeeping CP and Mod report templates to slim down documents and associated effort progressing low impact HK Changes. 
· In light of potential recommendations around HK, propose to park to avoid wasted effort

3. Update email templates to make it clearer that interested parties can join distribution lists and Workgroups as observers
· Implemented by end of 2022

4. Trial a standing session to invite industry feedback on upcoming CPs
· Trial within first quarter of 2023 to get feedback

5. Tick box at top of the Report Phase Consultation question sheet similar to “I answered the Assessment Consultation and my views haven’t changed”
· Implemented by end of 2022

Further recommendations:
The following are the more complex recommendations of Issue 102. Many of these require a BSC Legal Text change to implement, which means one or several Modifications will be necessary. 

EO1 - Allow non BSC Parties to raise BSC Changes 

· As a Non-BSC Party industry stakeholder
· I want a clear, easy and efficient process that allows me to raise any BSC Change (Mod, CP or Issue) with little major differences between the process for each "type of change". 
· So that I can contribute to progressing and shaping industry change in areas that I can offer expertise and value and raise change in areas of major involvement and value to me on a level playing field to those that have acceded to the BSC. 

Outcome: Elexon will triage CPs raised by non-Parties. If deemed not vexatious it will be allowed to progress. Build in an appeals route

EO2 - More than one Alternative for BSC Mods
· As a Interested Industry Stakeholder
· I want a To be able to progress more than one alternate solution in relation to BSC Mods to consultation and the relevant decision making body for approval.  
· So that More potential options can be considered widely to receive more considered and varied feedback and so that as a workgroup member I don't have to make a decision on whether an alternate better facilitates the BSC objectives at an early stage in the process. 

Outcome: 5 Alternatives, using the CUSC model of solution ownership.

EO3 - Amendments to the Housekeeping change process

· As a Elexon Change Team member
· I want To make housekeeping changes to the BSC and CSDs when identified without the need for a related Change. Housekeeping would be implemented when identified and then industry would be informed and allowed to comment/appeal for 2 weeks following the change. 
· So that To allow Housekeeping changes to be progressed much quicker and with less resource (no CP/Mod forms, reports to Panel/committees etc.) thus allowing resource to be better allocated according to priority. 
· As a Interested Industry Stakeholder
· I want To be informed when a housekeeping change has been made and have the opportunity to comment/appeal if necessary.
· So that To retain industry oversight over Elexon made changes and offer a review to ensure any errors or unforeseen impacts are captured. 
Outcome:Workgroup felt it appropriate for Code Bodies to make these changes without full consultation process. Consult ahead of time to give visibility - “for information: next month we will be making the following HK changes”. Report to Panel at least quarterly.


EO4 - Remove Voting from Workgroup ToR

· As a Elexon Change Team member
· I want To remove the concept of "voting" from Modification Working Groups. 
· So that The Workgroup can focus more on solution development and provide more qualitative feedback to the BSC Panel and focus less time on debating the votes. 
· As a Interested Industry Stakeholder
· I want To not be expected to vote in Modification Working Groups I attend 
· So that The Workgroup can focus more on solution development and provide more qualitative feedback to the BSC Panel and focus less time on debating the votes. 

Outcome: Take Workgroup Votes out but continue to capture views.
Suggested ‘Consultation-Light’ digital button to allow industry to submit views quickly. Trial a less burdensome option to simply ask “do you think this is better than the baseline?” to help Ofgem see weight of opinion


EO5 - Low quoracy

· As a Elexon Change Team member
· I want To be able make a decision on whether low takeup of BSC Modification workgroups (leading to low quoracy) is a justification for progressing a Modification to Report phase (where it is identified that the expertise to provide the same role the workgroup would have done lies within Elexon's own expertise and experience). 
· So that To be able to ensure that Modifications do not get significantly delayed and can be progressed even in a time of high industry resource leading to low quoracy. 
Outcome: For Mods which are not attracting much industry interest, Elexon can contribute to quoracy. If struggling for quoracy and we think Elexon have the expertise necessary to develop the solution, then Elexon can work the solution up, issue it for Assessment Consultation, while the solution can still be tweaked. Could consult on proposed and options to allow for Alternatives
Mixed views on constituency voting



Further ideas considered

Several ideas were considered to be not a priority:
· Should BSC move to constituency voting? Not much support for this, in fact the Workgroup went the other way in exploring ways to remove Workgroup voting duties.
· Merge CP and Mod processes to offer a unified process. The BSC is complex, this might not simplify the arrangements for participants and involve quite a lot of work to get there.


EO6 Introduce time related deadlines for Modification to remain "live" (active)
· As a Elexon Change Team member
· I want To introduce a process whereby any significant delays to the progression of a Modification (caused by the proposer) are timed and when those delays reach a certain threshold the Modification is withdrawn. These delays could be caused by a lack of engagement from the proposer or an unwillingness from the proposer to withdraw or alter a Modification when met with a universal negative opinion on the likely progression of the Modification 
· So that Less resource and time is spent on trying to progress Modifications where a lack of engagement or strong industry blockers are making the Mod unlikely to succeed. 

Comments:
· Need clear consistent rules that need to be defined. 
· Would need to clearly define the circumstances under which the "clock" starts and stops. 



EO7 Remove Report Phase Consultations for certain Modifications
· As a Elexon Change Team member
· I want To progress straight to committee decision where the Panel's initial views/ Workgroup views and assessment consultation views all align.
· So that Less resource and time is spent on processing report phase consultations where a particular change has consistent and aligned views across all stakeholders. 

Comments:
· Is there some scope for a change that has only received support to skip the Report Phase?


4 
Next Steps
Prioritisation activities to occur
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