Cost Benefit Analysis Consultation Questions
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	P379 ‘Multiple Suppliers through Meter Splitting’


Response Form
We welcome your views and responses to the questions set out in this response form. To help us understand your response, please provide supporting reasons for your answers where possible. We also encourage you to provide financial information showing any costs and/or benefits of this change to your business. 
The Response Form is structured as follows:
· All respondents should complete their details in the ‘Your Details’ section.
· All Suppliers should complete the questions in ‘Section 1: Suppliers – General Information’. (Questions 1 and 2)
· All Respondents should complete the questions which are relevant to the nature of their business in ‘Section 2: Cost Assessment’. (Questions 3 – 25). Questions are included for the following parties:
· Primary suppliers
· Secondary suppliers
· Half-Hourly Operator Agents
· Half-hourly Data Aggregators
· Half-hourly Data Collectors
· The Smart Data Communications Company (Smart DCC)
· Licensed Distribution Network Operators
· RECCo
· Other parties
All respondents should complete the questions in ‘Section 3: Benefits Assessment’. (Questions 26 – 28)
ELEXON can treat any information provided as confidential if you request this, although we will provide all information to the Authority.
[image: ]
Your response
We invite you to respond to the questions in this form. 
[image: Description: email_us_go_online]
How to return your response
Please send responses, entitled ‘P379 Cost Benefit Analysis Consultation’, to bsc.change@elexon.co.uk by 5pm on
Friday 15 January 2021.


Your Details 
	Respondent

	Name
	

	Organisation
	

	Contact telephone number
	



	Parties Represented

	BSC Party role(s) represented (mark all that apply)
	
	Generator
	
	Supplier

	
	
	Distributor
	
	Interconnector User

	
	
	Int. Administrator
	
	Int. Error Admin.

	
	
	Non Physical Trader
	
	System Operator

	
	
	Virtual Lead Party
	
	

	Non-Party role(s) represented (mark all that apply)
	
	ECVNA
	
	Trade Body[footnoteRef:1] [1:  Please state how many members you represent and which roles, where possible.] 


	
	
	MVRNA
	
	Consultant

	
	
	Supplier Agent:
	
	Other:

	
	
	[please state]
	
	[please state]



	Confidentiality

	Does this response contain confidential information?
	
If ‘Yes’, please clearly mark the confidential parts 


Assessment Procedure Consultation Questions
Section 1: Suppliers – General information
	[bookmark: _Toc217197915]Question 1

	All Suppliers: Are you responding to this consultation as an existing Primary Supplier, a prospective Secondary Supplier or both?
I am responding to this consultation as:
         An existing Primary Supplier 
         A prospective Secondary Supplier
         An existing Primary Supplier with a potential interest in Secondary Supply



	Question 2

	Primary Suppliers: Approximately how many customers do you currently serve? Please provide a numerical response in the accompanying excel template.

	



Section 2: Cost estimates
	Question 3

	Primary Suppliers: What changes do you expect to see in your costs to serve if your customers decide to engage Secondary Suppliers? 
(Costs to serve include developing new tariff structures and T&C’s and keeping them under review and responding to new customer queries and issues).
Please differentiate between one-off costs (£) and on-going costs (£/year) to serve. Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of your residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 4

	Primary Suppliers: What costs do you expect to incur to update and operate billing systems for customers with more than one Supplier? What proportion of these costs are additional to those needed for TERRE and shared SVA metering arrangements?
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of your residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 5

	Primary Suppliers: Under P379 Option 1, meter readings must be provided daily to the entity performing the splitting calculations for customers with more than one Supplier. 
What costs do you expect to incur to update and operate settlement systems with this functionality? Would your costs be different if P379 was implemented after/at the same time as MHHS?   
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of your residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 6

	Primary Suppliers: Would you anticipate any other significant IT system costs to allow for customers with more than one Supplier? If so, what are these costs?
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of your residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 7 

	Primary Suppliers: How would you manage the volume risk as a Primary Supplier if your customers chose to have more than one Supplier? What costs would you expect to incur to manage this risk? Please clearly state the assumptions you make in determining these costs. 
Please differentiate between one-off costs (£) and on-going costs ([£/MW or £/MWh?]). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of your residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	




	Question 8

	Primary Suppliers: What additional compliance costs would you expect to incur if your customers have more than one Supplier?
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of your residential customer base.
(Compliance costs relate to codes and licences in respect of consumers with multiple Suppliers, e.g. information provision and GSOPs). Responses should clearly indicate which areas of compliance you would expect to be affected and how.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 9

	Primary Suppliers and Secondary Suppliers: To what extent might you expect the increased market participation of Secondary Suppliers to lead to additional Supplier failures and why?
Please provide your response and additional justification/evidence in the box below.

	



	Question 10

	Primary and Secondary Suppliers: Would you anticipate any potential for misuse or mis-selling associated with secondary supply? If so, please describe these risks and how material you expect them to be.
Please provide a response in the box below.

	



	Question 11

	Primary Suppliers: Are there any other costs that you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally? 
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of your residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 12

	Secondary Suppliers: What costs to serve would you expect to incur in order to take on customers as a Secondary Supplier? 
(Costs to serve include developing new tariff structures and T&C’s, both keeping them under review and responding to new customer queries and issues).
Please differentiate between one-off costs (£) and on-going costs (£/year) to serve. Please provide multiple estimates based on total uptake of less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers.   
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 13

	Secondary Suppliers: What billing system costs would you expect in order to take on customers as a Secondary Supplier?
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on total uptake of less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers. Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 14

	Secondary Suppliers: To what extent do you expect to rely upon appliances with built-in metering? For what proportion of customers would you expect to install new metering external to the appliance? Given this, what metering costs would you expect to incur?
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on total uptake of less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers. Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 15

	Secondary Suppliers: Under P379 Option 1, meter readings must be provided daily to the entity performing the splitting calculations for customers with more than one Supplier. 
What costs do you expect to incur to implement and operate settlement systems with this functionality?  Would your costs be different if P379 was implemented after/at the same time as MHHS? 
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on total uptake of less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers. Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 16

	Secondary Suppliers: How would you manage the volume risk associated with providing secondary supply to a customer who already has a Primary Supplier? What costs would you expect to incur? Please clearly state the assumptions you make in determining these costs. 
Please differentiate between one-off costs (£) and on-going costs (£/year). Please differentiate between one-off costs (£) and on-going costs ([£/MW or £/MWh?]). Please provide multiple estimates based on total uptake of less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers. Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 17

	Secondary Suppliers: What compliance costs would you expect to incur?
(Compliance costs relate to codes and licences in respect of consumers with multiple Suppliers, e.g. information provision and GSOPs).  
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on total uptake of less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers. Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 18

	Secondary Suppliers: Are there any other costs that you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally? 
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on total uptake of less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 19

	Half-Hourly Meter Operator Agents: What costs to you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally?
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of the overall residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 20

	Half-Hourly Data Collectors: What costs to you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally?
Please list all potential additional costs including supporting rationale.
Please differentiate costs between the P379 design option (i.e. Option 1 or Option 2) if relevant. 
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of the overall residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 21

	Half-Hourly Data Aggregators: What costs to you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally?
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of the overall residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 22

	Smart DCC: What costs to you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally?
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of the overall residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 23

	Licenced Distribution System Operators: What costs to you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally?
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of the overall residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 24

	RECCo: What costs to you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally?
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on uptake rates of 0.1%, 1% and 10% of the overall residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	



	Question 25

	Other stakeholders: Are there any costs that you expect to face in respect of customers who have more than one Supplier or in the implementation of P379 more generally? 
Please list all potential additional costs including supporting rationale.
Please differentiate between one-off costs (£) and on-going costs (£/year). Please provide multiple estimates based on total uptake of whichever of the following you consider to be most relevant (stating clearly the basis of the estimates in the box below):
· [bookmark: _GoBack]less than 10,000 customers, 10,000 – 100,000 customers, more than 100,000 customers.
· 0.1%, 1% and 10% of your residential customer base.
Please provide a numerical response in the accompanying excel template and provide additional justification/evidence in the box below.

	





Section 3: Benefits assessment
	Question 26

	All stakeholders: Are there any benefits from the implementation of P379 that are not already captured in the High-Level Approach document? 
Please list any additional benefits including supporting rationale.

	



	Question 27

	All stakeholders: Are there any benefits which are included in the High-Level Approach document that you do not expect P379 to deliver? 
Please provide your response, including justification.

	



	Question 28

	All stakeholders: Do you have any evidence to which could support analysis of the benefits set out in the High-Level Approach document?
We welcome evidenced quantitative benefits as well as qualitative reasoning and other material that could inform our analysis.

	



Further Information
To help us process your response, please:
Email your completed response form to bsc.change@elexon.co.uk, entering “P379 Cost Benefit Analysis Consultation” in the subject line 
Clearly indicate any confidential parts of your response
Respond by 5pm on Friday 15 January 2021 (the Workgroup may not be able to consider late responses)
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