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Important notice 

This report was prepared by CEPA1 for the exclusive use of the recipient(s) named herein.  

The information contained in this document has been compiled by CEPA and may include material from other 

sources, which is believed to be reliable but has not been verified or audited. Public information, industry and 

statistical data are from sources we deem to be reliable; however, no reliance may be placed for any purposes 

whatsoever on the contents of this document or on its completeness. No representation or warranty, express or 

implied, is given and no responsibility or liability is or will be accepted by or on behalf of CEPA or by any of its 

directors, members, employees, agents or any other person as to the accuracy, completeness or correctness of the 

information contained in this document and any such liability is expressly disclaimed.  

The findings enclosed in this report may contain predictions based on current data and historical trends. Any such 

predictions are subject to inherent risks and uncertainties.  

The opinions expressed in this document are valid only for the purpose stated herein and as of the date stated. No 

obligation is assumed to revise this report to reflect changes, events or conditions, which occur subsequent to the 

date hereof.  

CEPA does not accept or assume any responsibility in respect of the document to any readers of it (third parties), 

other than the recipient(s) named therein. To the fullest extent permitted by law, CEPA will accept no liability in 

respect of the report to any third parties. Should any third parties choose to rely on the report, then they do so at 

their own risk.  

——————————————————————————————————————————————————— 

1 “CEPA” is the trading name of Cambridge Economic Policy Associates Ltd (Registered: England & Wales, 04077684), CEPA 

LLP (A Limited Liability Partnership. Registered: England & Wales, OC326074) and Cambridge Economic Policy Associates Pty 

Ltd (ABN 16 606 266 602). 

 

© 2019 CEPA. 
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1. CONTEXT 

CEPA has been appointed by Elexon to carry out a cost benefit analysis of BSC Modification P379. More 

information about P379 can be found on the P379 webpage2 and in the Second P379 Interim Report presented to 

the Panel in March 2020 (300/10)3. 

Modification P379 has been raised on the basis that it will address a significant barrier to competition in the market 

rules. These currently prevent multiple Suppliers competing for behind the Meter energy volumes measured at the 

same Settlement Meter at the BSC Boundary Meter Point. The existing arrangements effectively mean there is a 

monopoly of one party – the default Supplier – over a consumer’s energy volumes behind a Settlement Meter at 

any given time. This may act as a barrier to the development of local energy markets and supply innovation. 

However, P379 may also create potentially significant costs for energy Suppliers and for other businesses in the 

industry. These may include one off costs related to implementation as well as ongoing costs to enable multiple 

Suppliers at a single BSC Boundary Meter Point. 

This call for evidence seeks to inform our understanding of the costs which P379 could introduce for Suppliers; 

both existing Primary Suppliers and prospective Secondary Suppliers. We ask all Suppliers with an interest in P379 

to submit cost estimates and supporting evidence to the best of their ability. We are also requesting input on 

potential benefits of P379, which will be supported as part of a workshop. 

We will work with Elexon to carry out a comprehensive review of all submissions and will place more weight on 

submissions that are substantiated and with a clear evidence base. As well as economists, our team includes 

expertise in energy industry operations and IT. Alongside Elexon’s experience in dealing with Suppliers and 

supplier cost estimates, this insight will allow us to sense check and challenge submissions. 

2. GUIDANCE FOR PROVIDING A SUBMISSION 

All existing and prospective Suppliers with an interest in P379 should submit a response using two templates: 

 P379 Consultation Questions – Supplier Costs, Qualitative Response Template (Word): Existing and 

prospective suppliers with an interest in P379 to complete these Consultation Questions using the form 

provided. To ensure that submissions can help to inform our assessment of costs, we ask that responses 

be substantiated with accompanying justification and evidence wherever possible. We will put more weight 

on responses that are supported with such an evidence base. This form should only be used to provide 

qualitative responses to each question. 

 P379 Consultation Questions – Supplier Costs, Quantitative Response Template (Excel): All 

submissions should be accompanied by a completed Quantitative Response Template which should 

include all numerical cost estimates. For the avoidance of doubt, justification and evidence to support these 

quantitative cost estimates should be included in the Qualitative Response Template (Word based). Where 

numerical cost estimates are not included in the Quantitative Response Template, they may not be 

considered as part of the CBA. 

All existing Suppliers should provide cost estimates and supporting evidence in relation to the questions targeted at 

Primary Suppliers. We ask that all those with a potential interest in taking up opportunities to act as a Secondary 

Supplier also provide cost estimates and supporting evidence in relation to those questions targeted at Secondary 

Suppliers. We expect that several existing Suppliers will consider opportunities to act as a Secondary Supplier 

should P379 be implemented. Where this is the case, we ask that cost estimates and supporting evidence are 

provided in response to both sets of questions. 

——————————————————————————————————————————————————— 

2 https://www.elexon.co.uk/mod-proposal/p379/ 

3 https://www.elexon.co.uk/meeting/bsc-panel-300/ 
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We expect that costs will consist of both up front implementation / one-off costs as well as ongoing costs to 

maintain capabilities for secondary supply. We ask that submissions separate these cost categories wherever 

possible. 

We also envisage that some costs may be scalable depending on the likely take-up of secondary supply 

opportunities. For Primary Supplier responses, we ask that cost estimates are provided assuming take-up levels of 

0.1%, 1% and 10% of existing customer numbers. If you are unable to include this sensitivity analysis in your 

response due to time constraints, we ask that you focus on the central case (1%). 

For Secondary Supplier responses, cost estimates should be provided assuming take-up of: less than 10,000 

customers; between 10,000 and 100,000 customers; and more than 100,000 customers. 

3. SUPPORTING DOCUMENTS 

Alongside these submission templates, Elexon has also published three additional documents to support 

respondents in submitting a response: 

 P379 Cost/Benefit Analysis (CBA) High Level Approach: CEPA has provided input into the high-level 

cost and benefit assessment methodologies set out in this scoping document. This should be read 

alongside the Consultation Questions. 

 P379 Draft Business Requirements: These requirements were developed by the P379 workgroup on 

behalf of the P379 Proposer GridBeyond. They represent the solution that BSC Central System costs are 

being assessed against, and should be the requirements used to determine costs for BSC Parties. The 

requirements are not final, but are not currently anticipated to change significantly if P379 were to be 

implemented. 

 P379 Interim Assessment Reports: These are published for information alongside the call for evidence 

documents. The reports cover the workgroup discussions to date, and describe the solution which has 

been developed into the business requirements. 

As set out in the ‘High Level Approach’ document, we envisage that several parties other than Primary and 

Secondary Suppliers will be affected by P379 should it be implemented. These stakeholders are likely to 

include: 

 Half Hourly Meter Operator Agents; 

 Half Hourly Data Collectors (HHDCs); 

 Half Hourly Data Aggregators (HHDAs)s; 

 The new Contract Notification Agents (CNA); 

 Ofgem; 

 Elexon, as the BSC Company; 

 The Smart DCC; 

 Licensed Distribution Network Operators; and 

 RECCo. 

 

In addition to responses from primary and secondary Suppliers, we request submissions of cost estimates from 

other affected parties and include the opportunity to respond to questions included in the consultation. Elexon 

will also engage directly with some affected parties to seek an estimate of potential cost impacts.  
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4. ASSESSMENT OF BENEFITS 

In order to develop our cost/benefit analysis, we will be comparing the expected costs of P379 against potential 

benefits. The ‘High Level Approach’ document sets out the areas of potential benefit that we intend to consider. We 

note that many of these benefits areas are very difficult to quantify. Where this is the case, we will carry out 

qualitative assessment to consider: 

 the mechanism which may allow for P379 to realise such benefits; 

 the barrier which prevents these benefits from being realised currently; and  

 whether there are alternative solutions that could achieve similar objectives. 

While the focus of this call for evidence is on Supplier costs, we will be holding a stakeholder workshop in 

December in which we will be discussing the methodology used for assessment of benefits with stakeholders, and 

gathering evidenced figures if available. We also provide an opportunity for stakeholders to submit their views on 

potential sources of benefit and supporting data/information through responses to the consultation. 

5. RESPONSE SUBMISSION 

Responses should be submitted to bsc.change@elexon.co.uk and the deadline for submitting your response is 

Friday 15 January 2021. 

All responses should include a completed Qualitative Response Template and Quantitative Response Template 

containing numerical cost estimates wherever possible. While we will consider all responses, we will apply a 

heavier weighting to those responses that provide substantiated numerical cost estimates.  

ELEXON and CEPA can treat any information provided as confidential if you request this, although all 

information will be provided to the Gas and Electricity Markets Authority (GEMA) as provided for in the BSC. Any 

information that you wish to be treated as confidential should be clearly marked as such. 

mailto:bsc.change@elexon.co.uk
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