
P454 ïDigital Meeting Etiquette 

Å Welcome to the P454 Workgroup meeting 2 ïweôll start shortly

Å No video please to conserve bandwidth

Å Please stay on mute unless you need to talk ïuse IM if you canôt break through

Å Talk ïpause ïtalk

Å Lots of us are working remotely ïbe mindful of background noise and connection speeds



Meeting 2

P454 ïóRemoval of BSC obligations to 

provide BMRS Data via TIBCO and the 

High Grade Serviceô

5 September 2023



Meeting Agenda

Objectives for this meeting:

Å Review and agree legal text and redlining

Å Agree the terms of reference

Å Agree implementation date

Å Agree to move to consultation and consider additional questions from the Workgroup

Agenda Item Lead

1. Welcome and meeting objectives Ivar Macsween (Elexon) ïChair

2. Recap and actions from Workgroup meeting 1 Jacob Snowden (Elexon) ïLead Analyst

3. P454 Legal text and redlining Mark De Souza Wilson (Elexon) ïMarket Design

4. Acceptance Criteria Zaahir Ghanty (Elexon) ïProposerôs Representative

5. P454 Specific ToR questions Mark De Souza Wilson

6. P454 Standard ToR questions Jacob Snowden

7. Next steps Jacob Snowden

8. Meeting close Ivar MacSween
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Recap from Workgroup 1

ÅReviewed the background to P454

Å Presented the proposed solution

Å Discussion on the Acceptance Criteria

Å Discussion on timelines

Å Reviewed the ToR and gathered initial views form the WG

Å Actions
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Workgroup Actions
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No. Workgroup

raised

Action Owner Due by Status

1. WG1 To consider the possibility of raising an 

alternative modification to P454 and present to 

the Workgroup how this interacts with the 

modification process.

Elexon WG2 V

2. WG1 Consider acceptance criteria and service 

standards in the redlining and legal text

Elexon WG2 V

3. WG1 Drafting of the redlining and legal text for WG2 Elexon WG2 V



Action 1

Action 1: To consider how raising an Alternative Solution might work functionally, given that the Panel has designated an Elexon employee as 

its representative. 

This means that the Panel have effectively given control of the solution to the Workgroup (decisions taken via majority), because Elexon cannot 

have a voting role. 

Under normal circumstances one Alternative (owned by the Workgroup) to the Proposed (owned by the Proposer) is allowed under the BSC 

Alternative Modifications are:

Å Raised by a Workgroup member who believes an Alternative will better achieve the Applicable BSC Objectives than the original, Proposed 

solution

Å Upon raising, voting members of the Workgroup will decide by majority whether the Alternative is better than the Proposed

Å If a majority agree: the Alternative is raised, Legal Text is drafted, impacts assessed and both Proposed and Alternative are consulted on. 

Ofgem decide on which variant they approve (if they do approve the Modification)

Å If a majority disagree: the Alternative is not raised and the Proposed solution remains as the sole solution

For P454, the Solution is already controlled by the WG majority view
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Action 2

Action 2: Consider acceptance criteria and service standards in the redlining and legal text

Å Section V1.1 states that BMRS availability is not guaranteed. Neither is the accuracy or completeness of the published 

data.

Å BMRA Service Description is a contractual arrangement with the Service Provider.

Å Participant's experience of using Insights Realtime Information Service (IRIS) depends on the Service Provider's 

infrastructure and the participant's internet connection, making it impossible for BSCCo to absolutely guarantee the service 

received by the participant.

Å Elexon Kinnect Insights Solution has been developed as high-availability and provides real-time push messaging 

(IRIS). This is similar to TIBCO description.

Å We could look to capture aspirational/target service levels in a Code Subsidiary Document however this has questionable 

benefit, as it is not a guarantee.

Å Current redlining is based around the BSC Panel approving the BMRS Transition, to new infrastructure, once industry is 

comfortable in the level of service being received.
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Action 3

Action 3: Drafting of the redlining and legal text for WG2

Å The redlining and legal text has been shared with the Workgroup, which Elexon will present in this meeting
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Changes to Section V óReportingô

Section V paragraph 2.3 defines the High Grade Service at a high level - as requiring charged services of a 

dedicated communications line and TIBCO (referencing Annex D-3). The Low Grade Service is simply the 

service that's made available without charge. We want to:

Å Define a "BMRS Transition Date" as the date when BMRA starts providing the BMRS via the new 

infrastructure (currently known as the Elexon Kinnect Insights Solution). The BMRS Transition Date is to be 

determined by the Panel (or delegated sub-committee) once the new systems have met some Acceptance 

Criteria.

Å Amend the text to reflect that the requirement, to provide the High Grade Service, applies until the BMRA 

Transition Date - leaving only a free/no-charge service (currently labelled as the Low Grade Service).

Å Suggest delaying a rename/fuller definition, of our single grade of service, until some time after the BMRA 

Transition Date.
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Changes to Section D óBSC Cost Recovery and Participation Chargesô

Annex D-3 paragraph 3.3 details the charges payable in respect of the High Grade Service. After the BMRA 

Transition Date, the High Grade Service (as currently defined) will cease to exist.

We want to allow the provision of the dedicated communications line, and the associated charges, to continue 

past the BMRS Transition Date. This is because some users might want to continue their dedicated 

communications line for ECVAA notifications.
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Changes to BMRA Service Description

BMRA Service Description currently references two grades of service. We want to clarify that after the BMRS 

Transition Date, there will be a single grade of service.
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Changes to Communication Requirement Documents A and B

The Communication Requirements Document outlines detailed requirements for Parties communicating with 

BSC Agents - including the BMRA. We want to:

Å Clarify that there is currently only one grade of service applicable for the ECVAA Web Service, although this 

service is accessible via either the public internet or via a dedicated communications line.

Å Reflect that arrangements for accessing the BMRS will change from the BMRS Transition Date (TIBCO will 

no longer be provided), though this change need not impact users of other BSC Agent services.

BSC Section O allows for multiple Communication Requirements Documents so we propose:

Communications Requirements Document A ïThe existing document with references to the BMRA and 

different grades of service removed.

Communications Requirements Document B ïA new document specifically covering BMRA, the current 

grades of service, plus recognition of the BMRS Transition Date.
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Acceptance Criteria

Insights Platform will be assessed against specific cirteria before fulling BMRS service. Below are a subset of the criteria customer facing 

criteria:
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Criteria Description

1 Data coverage Data available from legacy endpoints accessible on Insights platform

2 Latency Minimal delay from receipt of data from upstream source to making data accessible on all endpoints

3 Availability Uninterrupted service with minimum availability of service of 99.9% but target to meet vendor availability of 99.99%

4 Data accuracy
Indicative Settlement calculations correctly publish imbalance Settlement data for a Settlement Period based on parameters 

available shortly after effective that Settlement Period

5 Data integrity No error or corruption of records while processing upstream data from source, e.g. NGESO data or REMIT data

6 Performance Functional and responsive to users e.g. average response of APIs (95th percentile) within 4 seconds

7 Service support 24/7 Full service model with Application supported 24/7

8 Documentations
Documentations available for users to access the endpoints including Schema definitions, implementation guide and developer 

Portal updated

9 Information Security Application and policies in line with enterprise information security standards

10 Product backlog roadmap Future enhancements and capabilities post go live published and updated

11 Service Status Notification Automated alerting and outage notification capability built in

12 Incidents No outstanding high severity incidents (P1 or P2)
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P454 specific Terms of Reference
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ToR Details Feedback from WG1

a) Are the Workgroup comfortable with the removal of 

BSC obligations to provide BMRS Data via TIBCO and 

the High Grade Service?

Å Support from the WG regarding the removal of 

TIBCO and the BSC being vendor agnostic.

Å Action 2: to consider Service Standards for the new 

solution and consider this when preparing legal text 

and redlining

b) Should this Modification be approved, is it appropriate 

for Elexon to retire the TIBCO service? If so, what 

criteria should be met first?

Å Acceptance Criteria is important, i.e., when is it 

acceptable to switch from TIBCO to the new 

solution.



ToR (a) - Are the Workgroup comfortable with the removal of BSC obligations to provide BMRS Data via TIBCO and the 

High Grade Service? 

Å The proposed change to Section V óReportingô would remove the obligation on BMRA to provide data over the currently-named High Grade 

Service. The intention is that BMRA would continue to use this High Grade Service whilst BCB/Insights User Group/BSC Panel deem it 

appropriate

Å Annex D-3 óSpecified Chargesô would be changed such that charges for the dedicated communications line, and alsoTIBCO, would continue 

whilst these services are being used
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ToR (b) - Should this Modification be approved, is it appropriate for Elexon to retire the TIBCO service? If so, what 

criteria should be met first?

Å What criteria need to be met for Elexon to retire the TIBCO service? Ultimate decision would be made by BSC Panel

Å The Issue 95 group felt that, at a minimum, a replacement for TIBCO should fulfil the provision of data to the same standards as TIBCO but 

ideally offers improvements in cost, scalability and uptime

Å The IRIS solution is expected to demonstrably fulfil these criteria

Å Once all data currently published by BMRS is available on the Insights Solution; it will become the new BMRS (under the BSC) as well as the 

agent supporting the role

Å There are a number of criteria for Insights to be the system of record, including full transition to service, staging and testing

Å The application will be also supported 24/7 as expected via the responsibilities of the BMRA in the BSC

Å The customer experience of the new system via the Data Reporting Group and the BMRS Change Board (BCB) will be made available to the 

Panel who will determine any further period of parallel running prior to sunset the old application
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P454 standard Terms of Reference
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ToR Details Feedback from WG1

c) How will P454 impact the BSC Settlement Risks? VP454 would not impact settlement

d) What changes are needed to BSC documents, systems and 

processes to support P454 and what are the related costs and 

lead times? When will any required changes to subsidiary 

documents be developed and consulted on?

e) Are there any Alternative Modifications?

f) Should P454 be progressed as a Self-Governance 

Modification?

VP454 is not suitable for Self Governance

g) Does P454 better facilitate the Applicable BSC Objectives 

than the current baseline?

h) Does P454 impact the EBGL provisions held within the BSC, 

and if so, what is the impact on the EBGL Objectives?

VP454 does not impact EBGL



ToR (c) - How will P454 impact the BSC Settlement Risks?

Å We do not believe there to be any risks or impacts to BSC Settlement as this change relates only to BMRS reporting

Å In Workgroup Meeting 1, the WG did not identify any impacts to settlement caused by P454

Å Do the Workgroup still agree?
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ToR (d) - What changes are needed to BSC documents, systems and processes to support P454 and what are the related costs and lead 

times? When will any required changes to subsidiary documents be developed and consulted on?

Document-only change to the BSC and CSDs

Å BSC Sections V and D
Å Communications requirements documents A & B
Å Changes to BMRA Service Description
Å Elexon will consult on these changes when the Assessment Consultation is issued

Costs

Å This would be a document only change and the cost would be minimal (<£1k)
Å Elexon do not expect any operational impacts from P454

Implementation date

Å Elexon suggest that P454 is implemented 5 Working Days after an Authority decision. 
Å P454 is a document-only change to the BSC that has little immediate impact on market participants

Å Do the Workgroup agree with the implementation date of 5 Working Days after an Authority decision?
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ToR (e) - Are there any Alternative Modifications?

Å The stated aim of P454 is to set the code up for the future and make the BSC vendor agnostic

Alternative Modifications are:

Å Raised by a Workgroup member who believes an Alternative will better achieve the Applicable BSC Objectives than the 

original, Proposed solution

Å Upon raising, voting members of the Workgroup will decide by majority whether the Alternative is better than the Proposed

Å If a majority agree: the Alternative is raised, Legal Text is drafted, impacts assessed and both Proposed and Alternative are

consulted on. Ofgem decide on which variant they approve (if they do approve the Modification)

Å If a majority disagree: the Alternative is not raised and the Proposed solution remains as the sole solution

Å Do the Workgroup have a view on whether an Alternative Modification could better facilitate the BSC Objectives?
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ToR (f) - Should P454 be progressed as a Self-Governance Modification?

Å P454 removes an obligation from the BSC and therefore impacts the governance arrangements [Self -Governance criterion 

(a)(v)]

Å In Workgroup Meeting 1, the WG agreed P454 should not be progressed as Self-Governance

Å Do the Workgroup still agree?
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ToR (g) - Does P454 better facilitate the Applicable BSC Objectives than the current baseline?

Proposerôs views on Applicable BSC Objectives are that P454 better facilitates:

d)  Promoting efficiency in the implementation and administration of the balancing and settlement arrangements

By making the BSC vendor agnostic, it is expected to improve the efficiency of transitioning to newer systems

Removing the TIBCO requirement from the BSC facilitates the transition to services that are more accessible, more reliable 

and more cost efficient.

Workgroupôs view on Applicable BSC Objectives are that P454 better facilitates:

c) Promoting effective competition in the generation and supply of electricity, and (so far as consistent therewith) 

promoting such competition in the sale and purchase of electricity

P454 could improve competition as it would remove barriers to entry and create a more efficient market, therefore aligning 

with objective c).

Do the Workgroup agree with this assessment of P454 against the BSC Objectives?
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ToR (h) - Does P454 impact the EBGL provisions held within the BSC, and if so, what is the impact on the EBGL Objectives?

Å We believe P454 does not impact on the EBGL provisions held within the BSC and so has no impact on the EBGL 

objectives as this does not impact or extend the BSC provisions that constitute EBGL

Å The affected BSC provisions are contained in ANNEX F-2: EBGL ARTICLE 18 TERMS AND CONDITIONS

Å The P454 Legal Text drafted does not currently impact any of these

Å In Workgroup Meeting 1, the WG did not believe P454 would impact EBGL

Å Do the Workgroup still agree, now that the Legal Text has been drafted?
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Additional Consultation Questions

Å One additional question from WG1: ñIf Elexon deliver the new BMRS by the end of December 2023, then what is the 

likelihood of your company completing the transition to the new solution by March 2024?ò

Å Are there any other questions to consider?

Å Standard APC questions seek industry views on:

Å The Proposed Solution

Å Any Alternatives

Å Costs and impacts on market participants

Å EBGL impacts

Å Settlement risk impact

01/09/2023 Page 28



N EXT STEPS



Next steps

Å Summary of Workgroup meeting decisions and actions by 10 September

Å Elexon to issue Assessment Phase Consultation W/C 11 September which will run for 15 WD

Å Following the closure of the consultation, the P454 Workgroup will need to reconvene to consider responses 

and provide final views.
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Progression plan
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Event Date

Present IWA to Panel 13 April 2023

Workgroup meeting 1 18 July 2023

Workgroup meeting 2 5 September 2023

Assessment Procedure Consultation W/C 11 September for 15 WDs

Workgroup meeting 3 W/C 2 October 2023

Workgroup Report presented to Panel 12 October 2023

Report Phase Consultation 16 October ï30 October 2023

Present Draft Modification Report to Panel 9 November 2023

Issue Final Modification Report to Authority 10 November 2023



THANK YOU

Jacob Snowden

jacob.snowden@elexon.co.uk

bsc.change@elexon.co.uk

5 September 2023


