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How will the AWG work?

Monthly 
Workshop

ELEXON offices

Digital channels

Work 
Cadence

Continual Flow

Activity between workshops

Checkpoints during workshops

Major decisions discussed at workshops

Roles

Coordinating the AWG

Technology Solution

AWG Members
Technology Solution

ELEXON



ELEXON to provide Detailed Plan

AWG to review

AWG provides feedback to ELEXON

ELEXON submit Plan to OFGEM

Forward Work 
Plan

Deliverables:
End Jan 2020

Next Workshop:

Architecture 
Principles

ELEXON to provide Principles

AWG to review

AWG provides feedback to ELEXON

ELEXON submit Principles to OFGEM



Solution Architecture

Architecture Documentation:

In Scope

High Level Design

Component Specification

Conceptual Outline

Logical Design

Logical Data designs (transfer & Storage)

* Detailed Interface Content

Architecture Standards

Security Standards

Detailed Data designs (integration & storage) 

Process designs

Physical design

Security design

Implementation details

Out of Scope


