ID Task Name Duration Start Finish Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 | AWG Deliverables 242 days 12/12/19 24/11/20
2 Detailed Workplan 31days 12/12/19 28/01/20 1
3 Create/Review Plan 20days 12/12/19 13/01/20 *_l
4 AWG Review 5 days 14/01/20 20/01/20 ;}
5 AWG Approval 5 days 21/01/20 27/01/20 al
6 Deliver to Ofgem 1 day 28/01/20 28/01/20 i)
7 Workplan Complete 0 days 28/01/20 28/01/20 ¢ 28/01
8 Architecture Principles 34days 12/12/19 31/01/20 1
9 Solution Principles 8 days 12/12/19 23/12/19 #—l
10 Data Principles 5 days 24/12/19 02/01/20 _l
11 Security Principles 5 days 03/01/20 09/01/20 _l
12 AWG Review 10 days 10/01/20 23/01/20 l
13 AWG Approval 5 days 24/01/20 30/01/20 3l
14 Deliver to Ofgem 1 day 31/01/20 31/01/20 H
15 Principles Complete 0 days 31/01/20 31/01/20 & 31/01
16 Interface Requirements 99 days 03/02/20 23/06/20 1
17 Registration Service Data 35days 03/02/20 20/03/20 1
18 R1to MSS Sdays  03/02/20 07/02/20 T 2
19 R2 to MSA 5 days 10/02/20 14/02/20 l
20 R3 to UMSO 5 days 17/02/20 21/02/20 l
21 R4 to SDS 5 days 24/02/20 28/02/20
22 R5 to ADS 5 days 02/03/20 06/03/20
23 R6 to USDS 5 days 09/03/20 13/03/20 l
24 R7 to VAS (new) 5 days 16/03/20 20/03/20
25 Registration Interfaces Comple0 days 20/03/20 20/03/20 #20/03
26 Meter Data 40 days 23/03/20 19/05/20 i |
27 M1 PSS (SDS) to MDS (new) 5 days 23/03/20 27/03/20 al
28 M2 ADS to MDS (new) 5 days 30/03/20 03/04/20 l
29 M3 USDS to MDS (new) 5 days 06/04/20 14/04/20 il
30 M4 LSS (new) to PSS (SDS) 5 days 15/04/20 21/04/20 l
31 M5 UMSO to USDS 5 days 22/04/20 28/04/20
32 M6 MSS (smart) to SDS 5 days 29/04/20 05/05/20
33 M7 MSS (non-smart) to SDS 5 days 06/05/20 12/05/20 al
34 M8 MSA to ADS 5 days 13/05/20 19/05/20
35 Meter Interfaces Complete 0 days 19/05/20 19/05/20 ¢ 19/05
36 Approvals 24 days  20/05/20 23/06/20 al
37 Interface Requirements Complet 0 days 23/06/20 23/06/20 ¢ 23/06
38 Data Exchange Patterns 20days 20/05/20 17/06/20
39 List Options 10days 20/05/20 03/06/20 al
40 Agree Allowable Patterns 10 days 04/06/20 17/06/20 !
41 Exchange Patterns Complete 0 days 17/06/20 17/06/20 ¢ 17/06
42 Solution Architecture 110 days 03/02/20 08/07/20 1
43 Draft Template 15days  03/02/20 21/02/20 ) al
44 Agree Sections 15 days  24/02/20 13/03/20 2l
45 Create SAD 60 days 16/03/20 10/06/20 al
46 AWG Review 15 days 11/06/20 01/07/20 l
47 AWG Approval 5 days 02/07/20 08/07/20 N
48 SAD Complete Odays  08/07/20 08/07/20 & 08/07
49 AWG Recommendation 44 days 09/07/20 09/09/20 I
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ID Task Name Duration Start Finish Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020
Nov Dec Jan Feb Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec
50 Write Document 15days 09/07/20 29/07/20 hd h
51 Validate / Check 5 days 30/07/20 05/08/20 N
52 AWG Review 14 days  06/08/20 25/08/20 T y
53 AWG Approval 10days  26/08/20 09/09/20
54 Recommendation Complete 0 days 09/09/20 09/09/20 ¢ 09/09
55 Continuous Risk Assessment 154 days 03/02/20 09/09/20 1
56 Monitor Risks 154 days 03/02/20 09/09/20 h*
57 Architecture Risk Assessment 34days 10/09/20 27/10/20 w 1
58 Assess Recommendations 14 days  10/09/20 29/09/20 h
59 AWG Review 10 days 30/09/20 13/10/20 l
60 AWG Approval 10days  14/10/20 27/10/20 al
61 Risk Assessment Complete 0 days 27/10/20 27/10/20 ¢ 27/10
62 Architecture Consultation 59 days 06/08/20 28/10/20 I 1
63 Write Document 10 days  06/08/20 19/08/20 - a1
64 Internal Review 3 days 20/08/20 24/08/20 h
65 AWG Review 10 days 25/08/20 08/09/20 l
66 Consultation Period 20days 09/09/20 06/10/20 h
67 Amendments 5 days 07/10/20 13/10/20 al
68 AWG Review 10days  14/10/20 27/10/20 al
69 Deliver to Ofgem 1 day 28/10/20 28/10/20
70 Documentation Delivered to Ofg 0 days 28/10/20 28/10/20 0128/10
71 Consultation Complete 0 days 28/10/20 28/10/20 ¢ 28/10
72 AWG Schedule 242 days 12/12/19 24/11/20
73 AWGO02 Preperation 26days  12/12/19 21/01/20 ]
74 AWG02 Odays  21/01/20 21/01/20 din/m
75 AWGO3 Preperation 25days  22/01/20 25/02/20 ‘
76 AWGO03 0 days 25/02/20 25/02/20 0125/02
77 AWGO04 Preperation 20days  26/02/20 24/03/20
78 AWG04 0 days 24/03/20 24/03/20 0124/03
79 AWGOS5 Preperation 23 days  25/03/20 28/04/20
80 AWGO05 0 days 28/04/20 28/04/20 0128/04
81 AWGO06 Preperation 19 days  29/04/20 26/05/20
82 AWGO06 0 days 26/05/20 26/05/20 0125/05
83 AWGO7 Preperation 20days 27/05/20 23/06/20
84 AWGO07 0 days 23/06/20 23/06/20 0123/05
85 AWGOS Preperation 25days  24/06/20 28/07/20
86 AWGO08 0 days 28/07/20 28/07/20 0128/07
87 AWGO09 Preperation 20days  29/07/20 25/08/20
88 AWGO09 0 days 25/08/20 25/08/20 0125/08
89 AWG10 Preperation 19 days 26/08/20 22/09/20
90 AWG10 0 days 22/09/20 22/09/20 %22/09
91 AWG11 Preperation 25days  23/09/20 27/10/20
92 AWG11 0 days 27/10/20 27/10/20 0127/10
93 AWG12 Preperation 20days  28/10/20 24/11/20 !
94 AWG Completed 0 days 24/11/20 24/11/20 ¢ 24/11
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