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	Respondent information

	Your name
	Matthew Roderick

	Your company
	n3rgy

	Type of company
	TPI, SEC Other User and Data Access Provider

	Contact details
	07718250457
	mat@n3rgy.com

	Confidential Y/N
	N



Please:
· Email your response to awgsecretary@elexon.co.uk by 08:00 on 24th May 2021, using the subject line ‘MHHS AWG Consultation Response’.
· Use this Word response form where possible to make it easier for the AWG to identify and summarise views.
· Provide supporting reasons for your answers to help the AWG understand your response.
· Identify clearly which, if any, aspects of your response are confidential. We will not publish any information marked as confidential or share this with the AWG. However, Ofgem will see all responses in full. We encourage you to provide non-confidential responses where possible, to inform the AWG’s discussions.

Email Elexon’s MHHS team at awgsecretary@elexon.co.uk with any questions. More information can be found on the AWG webpage.

	Question 1. Do you agree that the business and non-functional scope as set out is consistent with Ofgem's business case, target operating model development principles, the agreed TOM and subject areas considered by the CCDG?

	Yes / No

	Rationale: The target operating model is, in principle a reasonable design but does not consider the technical, commercial and integration complexities of introducing and enforcing multiple elements to a MHHS model. In summary the Ofgem TOM is a reasonable theoretical model but requires ‘normalisation’ to achieve a practical implementation from a business, commercial and technical perspective.
This is a frequent failure of energy industry initiatives.



	Question 2. Do you agree that data integration is the appropriate architecture style to realise the MHHS TOM requirements rather than a more process centric architecture such as process automation or centralised business rules processing? If not, why not and what would be the most appropriate architecture style?

	Yes / No

	Rationale: Depending on the normalisation process data integration is an appropriate model. But this question is similar to asking if the solution should be based on 1990s client / server technology or modern cloud (or similar) based architectures.



	Question 3. Do you agree that Event Driven Architecture is the most suitable data integration style to realise MHHS and should be taken forward to the next stage of design? If not, why not and what would be the most suitable data integration style to realise MHHS.

	Yes / No

	Rationale: Event driven architecture is optimised for processing data streams, detecting and triggering events based on the data flowing through the system at that moment. Data flows within the energy industry, the granularity and frequency of flows (for example smart versus AMR versus traditional metering) would mean a large volume of data would been to be stored and re-processed as part of the event architecture making the overall system highly inefficient. 
The event architecture described also creates the potential for inflexibility in the event trigger management application. A centralised platform that polices the ability of all organisations to process and even based on data streams is a barrier to both innovation and competition.



	Question 4. Do you agree that a new data integration service is required to satisfy the data volume and frequency requirements mandated by the MHHS TOM? If not, why not?

	Yes / No

	Rationale: There is little within the industry today that has the ability to process and manage high volumes of data. Furthermore, those systems that currently do (such as the DCC) have high initial cost, high maintenance cost and extremely low ability to change. A data integration platform is required but using an optimised operating model based not only on the capital and operational costs of the future system but also on its ability to efficiently manage future change. Please also note that qualities such as security, governance and transparency continue to be fundamental attributes.



	Question 5. Do you see any other benefits to industry of having an EDA for data integration available?

	Yes / No

	Rationale: For the reasons mentioned above



	Question 6. Do you have any other comments?

	Yes / No

	Rationale: 
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