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Please:
· Email your response to awgsecretary@elexon.co.uk by 08:00 on 24th May 2021, using the subject line ‘MHHS AWG Consultation Response’.
· Use this Word response form where possible to make it easier for the AWG to identify and summarise views.
· Provide supporting reasons for your answers to help the AWG understand your response.
· Identify clearly which, if any, aspects of your response are confidential. We will not publish any information marked as confidential or share this with the AWG. However, Ofgem will see all responses in full. We encourage you to provide non-confidential responses where possible, to inform the AWG’s discussions.

Email Elexon’s MHHS team at awgsecretary@elexon.co.uk with any questions. More information can be found on the AWG webpage.

	Question 1. Do you agree that the business and non-functional scope as set out is consistent with Ofgem's business case, target operating model development principles, the agreed TOM and subject areas considered by the CCDG?

	Yes 

	Rationale: 



	Question 2. Do you agree that data integration is the appropriate architecture style to realise the MHHS TOM requirements rather than a more process centric architecture such as process automation or centralised business rules processing? If not, why not and what would be the most appropriate architecture style?

	Yes 

	Rationale: 



	Question 3. Do you agree that Event Driven Architecture is the most suitable data integration style to realise MHHS and should be taken forward to the next stage of design? If not, why not and what would be the most suitable data integration style to realise MHHS.

	Yes 

	Rationale: 



	Question 4. Do you agree that a new data integration service is required to satisfy the data volume and frequency requirements mandated by the MHHS TOM? If not, why not?

	Yes 

	Rationale: 



	Question 5. Do you see any other benefits to industry of having an EDA for data integration available?

	 No 

	Rationale: 



	Question 6. Do you have any other comments?

	Yes 

	
Main impacts to other Programmes to be considered

We have seen considerable delays to the Faster Switching Programme throughout the Covid-19 pandemic. ScottishPower would like to know if this has been fully accounted for in the MHHS plan. The Faster Switching Programme will require the same resources that will have to work on MHHS.

ScottishPower would like to be assured that any future Pandemic impacts on Industry resources are produced for in the MHHS plan, for example the ongoing crisis in India. 

According to MHHS transition timetable, the physical baseline is due to be issued in April 2022, Suppliers are expected to start their build in May 2022 and complete their build by May 2023. 

ScottishPower has a concern about the timing of MHHS and operational impacts.  As with all Suppliers we will be focused on the successful delivery of Faster Switching until the end of 2022. 

Faster Switching go-live date range is June-Aug 2022 and after the go-live, there will be a transition period where we expect some challenges. 

The MHHS physical baseline will be issued 3 months before the Faster Switching go-live date (April 2022) and 
all Suppliers will be stretched to provide reasonable time and resources to review the physical baseline and feedback on any questions or concerns in the required timescales. 

The MHHS Programme will require the same Supplier resources and will utilise some of the processes that are instructed by Faster Switching, this will have an impact on when the MHHS transition can start. 

Based on experience to date on Faster Switching, the whole of the industry had a lot of issues when the physical design was issued by Ofgem. The final version wasn’t issued until 4 months after Ofgem had a chance to review all Suppliers questions and concerns and apply relevant changes to the baseline. As a result, Suppliers were not able to start their design and build until after the final version was issued.

Although we support the concept of MHHS we would like Ofgem to consider the lessons learnt from the Faster Switching Programme. In our opinion the baseline should be issued 2 or 3 months after the Faster Switching go-live date. This will allow adequate time for Suppliers and their IT teams to review the physical baseline and feedback where required.

Similar to Faster Switching, Elexon are looking to appoint SI, PMO service and LP Assurance service and we need to understand what cost Suppliers are expected to incur.

There is referencing to use of an adaptor service, we would like to get more information in relation to that service and see what options are available from an industry point of view.



Please see the below points we raised in a previous consultation that we believe are still relevant with regards to a successful Programme delivery. 

Smart Meter Roll Out Across Profile Types – The percentage of smart meters across customer and profile types could have a detrimental impact on some suppliers who do not have a broad range of customers e.g. a supplier who has customers with more complex meter types, and therefore not a high percentage of communicating smart meters, will have a shorter time to settle and the risk that profiling is not accurate and the increased materiality criteria for a dispute could financially impact them. We therefore see a need for there to be defined criteria for go-live based on analysis of communicating smart meters across profile types and consideration given to the associated targets. 


Can Elexon confirm they have established that the DCC has sufficient capacity to meet any increased demand and testing support request. 

Industry Engagement – Once clear detail has been communicated, we see that there will be a need to engage with all parties and understand their proposed solution. There will be a requirement for adequate facilities and support for fully effective testing of all participants systems and feedback where there are weaknesses or failures. 
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