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	Summary
	This paper and attached findings report set out Elexon’s findings and recommendations following the deployment of the Assurance Information Request (AIR) Performance Assurance Technique (PAT) against a selection of Performance Assurance Parties (PAPs) in respect of Settlement Risk 005.


Background
	Risk 005

	The risk that a fault with SVA Metering Equipment is not resolved, such that metered data is recorded incorrectly or cannot be retrieved resulting in erroneous or estimated data in Settlement.



The deployment of the AIR technique was part of a broader effort to provide assurance for processes associated with Meter Outstation Alarm flags in both the Supplier Volume Allocation (SVA) and Central Volume Allocation (CVA) markets. It aimed to ensure that Meter Faults would be identified and investigated promptly, preventing potential Settlement Errors due to incorrectly used alarm flags. With the governance of SVA Meter Operator Agents (MOA) obligations under the Retail Energy Code (REC), Elexon focused on Data Collectors’ (DC) processes within the SVA market.
The AIR sought to verify whether Half Hourly (HH) DCs fulfilled their obligations in identifying and resolving Meter Outstation Alarms, ensuring that their systems were correctly set up to process these alarms. Elexon requested documents and a short list of questions from the six largest HHDCs, covering over 85% of the HH market.
The DCs had four weeks to respond, and once all responses were received, Elexon reviewed them against the Metering CoPs or a relevant BSC Procedure (BSCP) to ensure compliance. Following the completion of the AIR, this paper presents the findings to the PAB to determine appropriate follow-up actions. 
Findings
The AIR findings report presents the results of a comprehensive review of PAPs in relation to the identification and resolution of Meter Outstation Alarms, focusing on the compliance of HHDCs with the relevant CoP and BSCP.
Key insights include:
PAPs illustrated an overall high level of compliance and effective alarm management;
Best practices were observed among PAPs that can be shared across the industry;
PAPs did encounter challenges, including delays in the processing of Meter accreditation and occasional lack of responsiveness from MOAs; and
Recommendations and next steps including; 
Promoting best practice adoption;
Encouraging collaboration; and 
Continuous monitoring and improvement of processes.
Next steps
Potential recommendations following this AIR deployment were set out in the original Risk Management Determination (RMD) presented to the PAB at its January 2023 meeting.
Of these recommendations, Elexon initially proposes to only progress the recommendation to engage with and provide feedback to the REC. In addition to this, Elexon will engage further with stakeholders involved in the process, to address the identified challenges and inconsistencies in Meter configurations and develop potential solutions. This engagement will involve cross-code collaboration to ensure no duplication with the above recommendation.
Recommendations:
We invite the PAB to:
a) NOTE the findings detailed within the attached findings report; 
b) APPROVE the recommendation to engage with the REC regarding the findings; 
c) APPROVE the recommendation to engage stakeholders involved in the process to address the identified challenges and inconsistencies in Meter configurations; and
d) [bookmark: _GoBack]NOTE that Elexon will review the findings of the BSC Audit in respect of CVA MOAs and CVA Registrants to determine appropriate next steps.  
Attachments
Attachment A – Public attachment Risk 05 AIR Findings Report
Attachment B – Confidential attachment table identifying the anonymised MPIDs within the public findings report
Appendix
Appendix 1 – Relevant Risk Operating Plan (ROP) extracts in respect of Risks 05, 21 and 23
For more information, please contact:
	Beth Procter, Technique Manager

	beth.procter@elexon.co.uk




Appendix 1 Risk Operating Plan extracts
	Risk
	Ongoing PAT deployment (to be continued in 2022/23)
	Additional PAT deployment for 2022/23
	Additional Assurance activities for 2022/23

	005
	Error Failure Resolution (EFR) (applied following the BSC Audit)

BSC Audit (the number of work papers may be reduced following Meter Operator Agent (MOA) obligations transferring to the Retail Energy Code(REC))

Trading Disputes 

Technical Assurance of Metering (TAM)
	Education or TAPAP to be considered following an Assurance Information Request (AIR) 
	Collaborate with the REC where DCs report that faults have been raised but not resolved to ensure that action is taken by MOAs.

Desktop assessment / review to check how Meter Outstation Alarms correlate to reported Meter faults using an AIR, to ensure that Meter Outstation Alarms are being used correctly. 

TAPAP or Education to be utilised depending on the results of this assessment.

	021
	Trading Disputes, BSC Audit, EFR (applied following the BSC Audit)
	AIR and / or revisions to BSC Audit work papers aimed at understanding the provisions that Registrants have in place to validate Settlement data, resulting in:

TAPAP, Education and / or change to add BSC requirements for Registrants to validate data

	The continuation of Issue Group 103, which meets on a monthly basis to review existing controls for CVA Settlement Error prevention.

Continue to work through the areas identified for review by the PAB Meter Registrants and Settlement Risk sub group via industry consultation with Assurance actions and BSC Changes being submitted to the PAB and Issue 103 Workgroup respectively

Continue to monitor and report on the impacts of the Meter shortage via industry consultation

Continue to review GSP change points identified by our automated monitoring, investigating potential issues and working with Registrants to explain changes in import or export at GSPs

Seek to gain assurance that the Meter Outstation alarm processes are being operated effectively in both the CVA and SVA markets via the application of various PATs in respect of PAP processes and via contract management in respect of CDCA processes

Continue to develop monitoring and reporting to provide greater insight into CVA performance and with a view to identifying potential errors earlier

	023
	Trading Disputes, BSC Audit, EFR (applied following the BSC Audit)
	AIR and / or revisions to BSC Audit work papers aimed at understanding the provisions that Registrants have in place identify and report faults, resulting in:
TAPAP, Education and / or change to add BSC requirements for Registrants to identify and report faults
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