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	Summary
	This Paper outlines the proposed code changes to incorporate Performance Assurance Monitoring (PAM) as a new Performance Assurance Technique (PAT) in to the Performance Assurance Framework (PAF) to optimise and support the development of the PAF through MHHS changes. 


[bookmark: _Hlk39571051]Background
The implementation of MHHS will lead to significant changes to the data the BSCCo receives. Consequently, there will be alterations in data access and availability, impacting the assurance and monitoring of BSC Participant compliance with remaining, altered and new BSC Sections and BSC Procedure documents (BSCPs).  
To support the changes to data access and availability that the MHHS arrangements introduce, BSCP533[footnoteRef:1], which details the Performance Assurance Reporting and Monitoring System (PARMS), will be incorporated into the new Performance Assurance Monitoring (PAM) technique.   [1:  PARMS Data Provision, Reporting and Publication of Peer Comparison Data ] 

The transition from PARMS to PAM has been proposed to transfer core reporting functions over to MHHS arrangements while increasing the PAB’s visibility over risk and error based monitoring conducted by the Performance Assurance Administrator (PAA) by introducing flexible reporting functions. 
The PAM BSCP documentation includes changes to the Peer Comparison technique. However, it does not outline the impact on subsequent reports generated using PAM data such as Supplier Charges, which will be outlined in MHHS changes to BSCP536[footnoteRef:2].  [2:  Supplier Charges] 

This paper seeks approval from the PAB to add an additional detective PAT to the PAF. In accordance with Section Z 5.3 and Section B, 5.5.1(a), PAB has the delegated authority to perform Section Z duties and approve new PATs. 
This paper seeks endorsement from the PAB for the attached code changes, where endorsement is defined as follows: 
Endorsement is an action which shows the PAB’s support for the PAF related MHHS code changes, reflecting the design principles discussed within the Performance Assurance Working Group.
Endorsement for MHHS related code changes is a feedback exercise to allow the PAB to provide commentary around PAF changes prior to the MHHSP consultation stage.
Endorsement is not an approval of the code drafting.
Endorsement does not prohibit further comments being made by PAB Members during the MHHSP consultation stage, either as PAB representatives, industry representatives, or representatives of their respective companies.
High Level Principles 
[bookmark: _Hlk39571235]To ensure effective monitoring of the BSC within the new MHHS arrangements and its relevant data sources, it is crucial to adapt legacy assurance reporting requirements. Enabling flexible reporting will facilitate proactive identification, assessment, and risk management associated with the exchange and management of data which may impact Settlement under the new MHHS arrangements.
To transition assurance reports to the MHHS arrangements, PAM reports will be outlined in two distinct report requirement documents: 
Annual PAM Reporting Requirements
The Annual PAM report requirements will be a live document that details a set of reports Elexon’s BSC Assurance function will monitor in line with the Risk Operating Plan (ROP). This will be reviewed annually to allow monitoring to concentrate on emerging and high focus Settlement Risks, with the reporting scope and Data Providers approved by PAB every ROP cycle. For each specified report, the PAB will have visibility over report specifications such as the associated Settlement Risk, a description of the report function, delivery and frequency of monitoring, the expected report implementation date and Data Provider feedback. 
Fixed PAM Serials
Fixed PAM Serials will outline the core reports required from the Supplier Volume Allocation Agent (SVAA) and the Central Data Collection Agent (CDCA) which are utilised for specified PAF Techniques such as Supplier Charges and Peer Comparison. This incorporates any legacy PARMS Serials that have a need to continue within MHHS arrangements with data outputs specified within the new BSCP Appendices. 
Overview of Code Changes
To enable PAM, we are recommending the end dating of BSCP533[footnoteRef:3] (including BSCP533 Appendix A[footnoteRef:4] and BSCP533 Appendix B[footnoteRef:5]) and PARMS System User Requirements Specification on 1 October 2026.   [3:  BSCP533: PARMS Data Provision, Reporting and Publication of Peer Comparison Data.]  [4:  BSCP533: Appendix A, PARMS Data Provider File Formats.]  [5:  BSCP533: Appendix B, PARMS Calculation Guidelines.] 

We are recommending implementation on 1 April 2025 a set of new BSCPs for: 
· Performance Assurance Monitoring Data Provision, Reporting and Publication of Peer Comparison Data;
· Appendix A, Fixed PAM Data Provider File Formats; 
· Appendix B, Fixed PAM Calculation Guidelines; and
· PAM System User Requirements Specification.
The proposed dates above align with the MHHS migration period, allowing PAM and PARMS BSCPs to operate in parallel during a transition period. 
The new BSCP follows a blueprint similar to BSCP533, with the inclusion of the Annual PAM Reporting Requirements Delivery Timetable. This timetable outlines the review and approval process for publication of the Annual PAM Reporting Requirements. 
The Annual PAM Reporting Requirements document, which will be reviewed and approved annually in line with the ROP, is not included in the code endorsement. Report requirements for the Annual PAM technique are being developed in the lead up to April 2025, to be approved by PAB in line with ROP for the 2025-26 Performance Assurance Operating Period (PAOP). 
The new BSCP outlines the Fixed PAM Serials, which will replace PARMS Serials. There will be a reduction in the number of Serials where MHHS changes will cause NHH-related Serials to become obsolete. In line with MHHS changes to SVAA and CDCA data there will also be changes to data output of the remaining Serials. The overall changes to the Serials are as follows: 
Removal of Serials SP07 (Supplier Meter Registration Service (SMRS) Meter System Identifier (MSID) counts) and SP09 (Non Half Hourly (NHH) defaults);
Removal of (NHH) market segment breakdown in all relevant Serials; 
Inclusion of Consumption Component Class Identifier (CCC ID) level Energy breakdown across all relevant Serials to support Supplier Charges; and
Inclusion of Import / Export Group Correction Factor (GCF) breakdown for Serial TA01 (GSP Group Correction Factor).
The new BSCP details that Peer Comparison will continue to run with outputs from the Fixed PAM Serials, but with the removal of any reporting relating to Serials SP07 and SP09. Additionally the BSCP removes the Quarterly Non Public Peer Comparison Report to reduce duplication of reported data from the remaining Serials.
Next Steps
This PAB paper requests the endorsement of the outlined changes to the PAF for the existing and the new BSCPs.
These documents will be submitted to the MHHS Programme (MHHSP).
The MHHSP will then present the documents to the Code Design Working Group (CDWG), before they go through the Cross Code Advisory Group (CCAG) code drafting consultation process in Q1 2024.
Following this consultation, the CCAG will then conditionally approve the drafting, which will then be signed off and go live at Milestone M6 in August 2024.
Upon approval of the endorsed code changes by the above process, Elexon will schedule the creation of technique specific Elexon webpage for the PAM technique for the PAB as per Section Z. The PAM webpage will go live in line with the commencement date of the new PAM BSCP. On the approved end date date of BSCP533 and its associated appendices, the PARMS technique webpage will be archived. 
Recommendations 
We invite the PAB to: 
APPROVE the addition of the Performance Assurance Monitoring (PAM) detective technique to the Performance Assurance Framework (PAF).
ENDORSE the creation of a new BSCP for Performance Assurance Monitoring Data Provision, Reporting and Publication of Peer Comparison Data (including Appendix A, Fixed PAM Data Provider File Formats and Appendix B, Fixed PAM Calculation Guidelines) and the PAM System User Requirements Specification on 1 April 2025.
[bookmark: _GoBack]ENDORSE the end dating of BSCP533 (including Appendix A, Fixed PARMS Data Provider File Formats and Appendix B, Fixed PARMS Calculation Guidelines) and PARMS System User Requirements Specification on 1 October 2026.
Attachments
Attachment A – BSCPXXX Performance Assurance Monitoring Data Provision, Reporting and Publication of Peer Comparison Data
Attachment B – BSCPXXX Appendix A Fixed PAM Data Provider File Formats
Attachment C – BSCPXXX Appendix B Fixed PAM Calculation Guidelines
Attachment D – PAM System User Requirements Specification
For more information, please contact:
Marianne Haslam, Risk & Technique Advisor
Marianne.haslam@elexon.co.uk
020 7380 4282
© Elexon 2023		Page 1 of 3
© Elexon 2023		Page 3 of 3
