




Risk Operating Plan (ROP) 2024/25 
Performance Assurance Board (PAB)
	Date of meeting
	28 March 2024
	
	Paper number
	PAB278/07

	Owner/author
	Kat Higby
	
	Purpose of paper
	Decision

	Classification
	Public
	
	Document version
	[bookmark: _GoBack]1.0



	Summary
	We invite the Performance Assurance Board (PAB) to approve the Risk Operating Plan (ROP) for 2024/25 following industry consultation


Overview
The PAB endorsed the Risk Operating Plan (ROP) 2024/25 for industry comment at its meeting on 25 January 2024. We published the ROP on the Elexon website and invited industry comments over a two-week period. 
Summary of feedback and ROP changes 
We have not received any responses to the consultation, however this was expected as we completed an extensive customer engagement piece ahead of the ROP being produced via an industry-wide survey. Therefore industry feedback has already been incorporated into the ROP
We have received feedback from PAB members, which has been reflected in the revised ROP as redlined changes where appropriate (Attachment A) and is also summarised below:

	Summary of Feedback
	Summary of ROP Amendments

	PAB feedback during the January 2024 PAB meeting:
A PAB member requested that Elexon considers monitoring the removal of Radio Teleswitch (RTS) Meters ahead of the phasing out of the technology that supports them, by June 2025.
	Amendment made to the ROP (page 15). 
Elexon will consider taking additional assurance actions in the later part of 2024/25 to ensure that Suppliers are making appropriate provisions for the phase out of the technology that support RTS Meters.

	PAB feedback during the Market-Wide Half Hourly Settlement Strategy Day (February 2024):
The PAB requested that Elexon considers monitoring industry progress against Modifications P432[footnoteRef:1] and P434[footnoteRef:2]. [1:  Half Hourly Settlement for CT Advanced Metering Systems]  [2:  Half Hourly Settlement for UMS Metering Systems] 

	Amendment to the ROP (page 15) to reflect that Elexon will consider monitoring industry progress in the 2024/25 PAOP.



Conclusion
We recommend that the PAB approves the 2024/25 ROP, including changes that have been made following feedback from the PAB. 
Should any further changes be required to the ROP during the 2024/25 Performance Assurance Operating Period (PAOP), these will be considered by the PAB as within-period revisions. 
Recommendations
The PAB is invited to:
APPROVE the Risk Operating Plan for 2024/25. 

Attachments
Attachment A – ROP 2024/25

For more information, please contact:
Kat Higby, Risk Manager
Katharine.higby@elexon.co.uk
020 7380 4184
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