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	Summary
	The PAB is invited to approve the BSC Audit scope for the Performance Assurance Operating Period (PAOP) 2024/2025.


[bookmark: _Hlk39571051]Scope of the BSC Audit
The BSC Audit scope has been created based on the 2024/25 Risk Operating Plan (ROP). The ROP for 2024/25 is collated based on the evaluation of inputs from the Elexon Risk Manager to pinpoint the focal areas for the upcoming year.
In alignment with the ROP, the BSC Audit deploys Work Papers aimed at reviewing processes associated with Settlement Risks identified in the ROP. The ROP aligns key Settlement impacting Risks into three categories for the 2024/25 period:
CVA high focus risks 
SVA high focus risks 
SVA medium focus risks 
The BSC Audit scope covers both the Supplier Volume Allocation (SVA) and Central Volume Allocation (CVA) markets. An assessment of existing audit testing work papers has been undertaken in order to prioritise the undertaking of work papers which are most effective. This provides mitigation against the new focus Settlement Risks identified for additional assurance measures in the ROP.
Considerations for BSC Audit scope 2024/25
In addition to aligning the BSC Audit with the ROP, Elexon may prioritise the deployment of BSC Audit Work Papers based on certain criteria. 
This criteria includes Work Papers that have historically revealed a significant number or high severity of Audit issues, offer crucial insights into a BSC processes essential for Settlement accuracy, or enhance the detection of potential issues associated with a BSC Procedure that hasn't been a Focus Risk for many Audit cycles. 
Any BSC Party with an unresolved material Audit issue related to a BSC Audit Work Paper is eligible for testing against the same Work Paper during the 2024/25 Audit year.
An Audit issue raised as a result of an individual BSC Audit Work Paper may address several Settlement Risks. These Settlement Risks are allocated to Work Papers through two criteria: 
· If the Work Paper has previously identified issues linked to a Settlement Risk in past Audits, whether directly tied to the tested procedure or indirectly through testing and inquiries; and
· If the Work Paper assesses a procedure outlined in the Risk Evaluation Register (RER) Ledger that corresponds to one or more specific Settlement Risks.
[bookmark: _GoBack]A review of Work Papers for the 2024/25 audit year comprised of evaluating any further areas surrounding a particular Settlement Risk that needs to be in scope. After receiving recommendations from Risk Owners, we have made modifications to the questions included in audit testing. These adjustments aim to enhance the quality of the questions, thereby improving our ability to detect issues effectively. 
This refinement allows the detective technique to achieve better results during in our auditing processes.
Recommendations
We invite the PAB to:
COMMENT on the BSC Audit Scope 2024/25; and
APPROVE the BSC Audit scope document for use in the 2024/25 Audit cycle.
Attachments
Attachment A – BSC Audit scope 2024/25
For more information, please contact:
Sukh Berk, Risk and Technique Analyst
Sukh.Berk@elexon.co.uk
020 7380 4068
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