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Summary We invite the Panel to note the Implementation Plan required to execute the BSC
Panel Strategy successfully.

1. Background

1.1 At its August 2020 meeting (305/09), the Panel approved the BSC Panel Strateqy for 2020-2022.

1.2 As part of this, the Panel asked the Panel Secretary to set out an action plan to ensure that the strategy is
carried out and is visible for the Panel. This “Implementation” Plan should list the actions, with delivery dates
and where appropriate the responsible person/team.

1.3 The draft BSC Panel Strategy Implementation Plan in Attachment A takes the actions discussed in the BSC
Panel Strategy document and matches them to the proposed Panel meeting dates.
2. Review

2.1 The Panel Secretary will be responsible for reviewing and maintaining the Implementation Plan and proposing
meeting dates for discussion. The Panel will therefore be able to have visibility of its progress and assess how
successful it has been in completing planned actions by certain points. The Panel Secretary can then amend
future dates as appropriate.

3. Recommendations
3.1 We invite you to:
a) DISCUSS the contents of Attachment A to this paper.

Attachments

Attachment A - BSC Panel Strategy Implementation Plan

For more information, please contact:

Claire Kerr, BSC Administration and Configuration Manager
claire.kerr@elexon.co.uk

020 7380 4293
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