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Heath & Safety

In case of an emergency When evacuating please remember

* An alarm will sound to alert you. * Do not use the lifts.

» The alarm is tested for fifteen seconds * Do not re-enter the building until MUNSTERSQ. eeee
every Wednesday at 9.20am. « the all clear has been given by the fire

warden or ground floor security.

Evacuating 350 Euston Road Our team on reception is here to help
you, if you have any questions, please
« If you discover a fire, operate one do ask them.

of the fire alarms next to the four
emergency exits.

» Please do not tackle a fire yourself.

« If you hear the alarm, please leave the
building immediately.

» Evacuate by the nearest signposted fire
exit and walk to assembly point.

» Please remain with a member of Elexon
staff and await further instruction from a
fire warden.

 For visitors unable to use stairs, a
fire warden will guide you to a refuge

point and let the fire brigade know susrc%?qorzom

where you are.

08/07/2022 ELEXON



Welcome to Elexon

What we’ll cover today...

Market Entry
Process:

Introduction to Elexon

-CVA Requirements

-SVA Requirements
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INTRODUCTION TO ELEXON
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Elexon: Who are we & what we do?

BALANCING AND

ESTABLISHED IN 2000 SETTLEMENT CODE COMPANY

FUNDED BY THE
INDUSTRY

NOT FOR PROFIT AND IMPARTIAL SR ol (el 2RSGUIIE R,

TRADING ARRANGEMENT

ELEXON


Presenter Notes
Presentation Notes
Back in 2000, New Electricity Trading Arrangements (NETA) was introduced, which mandated that National Grid, as part of their licence, to set up BSCCo; the company that administers the Balancing Settlement Code.

ELEXON is BSCCo. 

ELEXON is unique in its funding structure. It is not for profit – so it does not retain any capital – and is fully funded by the industry based upon market share. This gives us a unique position as an independent market expert at the heart of trading arrangements.

It is important to notes that although our funding is based on market share, the service we provide does not collate to size or portion that each Party hold. Big Parties do not receive a greater proportion of our service



B

The BSCCo Business Plan- fully transparent
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Presenter Notes
Presentation Notes
As we are not for profit, we are transparent and our business plan for the year is published on our website and it Includes our budget and also our strategic priorities for the year.

We are always trying to improve the level of engagement with industry participants to improve the customer experience
As the industry goes through a high level of change, ELEXON aims to be at the forefront of those changes and driving improvements to industry processes (including simplification and consolidation of market arrangements)
But as always our main focus is to deliver the BSC in an effective, efficient manner.



.

What is the BSC?

Legal contact

Signed up to by anyone who wants
to operate in the marketplace

Defines Elexon’s role
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Presenter Notes
Presentation Notes
Let’s start with the biggest question: What is the BSC?

The Balancing and Settlement Code (or BSC) is a legal document which defines the rules and governance for the balancing mechanism and imbalance settlement processes of electricity in Great Britain. 

There is a process for amending the BSC to keep up with things like technology and policy. In this respect, it’s a living document, that continually evolves and updated to reflect market changes. 

Signed up to by anyone who wants to operate in the market and sets out what ELEXON can/can’t do as BSCCo




BSC Parties

520 BSC Parties

As of January 2021, we serve 520 Market
Participants

Transmission Company 1
Suppliers 166
Generators 137
Distributors 28
Non Physical Traders 108
Interconnector Users 79
Interconnector Administrator/Error
Administrator 8
Virtual Lead Parties 6

Supplier Agents sign up to Section J of the BSC

only

ELEXON


Presenter Notes
Presentation Notes
If you have an electricity distribution, supply or generation licence, it is an obligation of the licence to sign up to the BSC. 

There are also non licenced participants that choose to sign up to the Code as a BSC Party in order to operate in the marketplace. 



What is the core of our business?

WE MAKE BALANCING
AND SETTLEMENT WORK

Generator Suppliers Customer

sells electricity to sells electricity to

Wholesale market Retail market
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Presenter Notes
Presentation Notes
Electricity is a commodity that can be bought or sold. 

Essentially Balancing and Settlement ensures that Generators and Suppliers pay or get paid for the electricity they have produced or consumed. 

The New Electricity Trading Arrangements introduced competition to the market. As a customer we can choose any Supplier of our liking in the Retail Market. 

In turn Suppliers can choose to purchase electricity from a Generator in the Wholesale Market. 

There are also BSC Parties that do not supply or generate such as Non Physical Traders that act as counterparties to trade the electricity. 

At ELEXON, we make sure that happens effectively.




CVA and SVA

CVA
Central “THE GRID"”
N L7
Volume Large Scale Supply =
Allocation Large Scale Generation
Interconnectors

Grid Supply
Point (GSP)

DISTRIBUTION
NETWORK z

GSP Groups
Small Scale Supply

Small Scale Generation
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Presenter Notes
Presentation Notes
Before we move onto how electricity is traded, I want to first explain how electricity is transported. 

This diagram shows how the transportation network is split into two; 
the very high voltage Transmission Network (called the Transmission System) 
and the lower voltage Distribution Networks. 

The Transmission System is a very high voltage network that transports electricity throughout Great Britain
think of this as the ‘national motorway transport system’ for electricity. 
It is operated by National Grid in its roles as the Transmission System Operator (TSO). 
Large generation and demand are connected to the Transmission Network. 

You may also hear this referred to as Central Volume Allocation or CVA market. 


The main purpose of the Transmission System is to deliver generation to the distribution networks. 
The connection between the Transmission and Distribution Systems is known as a ‘Grid Supply Point’. 
For this reason, each Distribution System is referred to as a GSP Group.


The Distribution Network comprises a series of lower voltage networks. 
Think of these as ‘dual carriageways and A- and B- roads’. 
Smaller scale generation (mainly renewable energy such as wind farms) is connected to the Distribution Network, these are called Embedded Generators. 

this is referred to as the Supplier Volume Allocation or SVA market.


Throughout this presentation, you will also hear us refer to BM Units or BMUs. 
BM Units are the units used to represent all energy export and import in Settlement. 
There are specific BMUs assigned to each Party and we sum up their volumes and contracts, for each Party, when we carry out the Settlement calculations.



Grid Supply Point (GSP) Groups

North Scotland _P
South Scotland _N

Northern F
C _

Merseyside & North Wales D Yorkshire _M

East Midlands B
Midlands _E < 4 —

South Western _L

Eastern _A

South Eastern _J
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Presentation Notes
This diagram outlines the 14 different GSP groups and these broadly align with the Distribution Networks

These align with 14 specific geographical areas within GB, where electricity is transported from the Transmission System to domestic premises, businesses and factories. 

Each of these 14 areas is owned and operated by a Distribution Network Operator (DNO) – also known as a Licensed Distribution System Operator (LDSO). 

Although each Distribution Network is a separate geographical area, they aren’t separate electrical systems. 
This means electricity can flow between areas, and metering is placed at the boundaries of the areas so that these volumes can be measured


Supplier’s BM Units will also align geographically.


The British Transmission Network can also import and export electricity from and to other countries through dedicated lines called Interconnectors.




Trading Arrangements

Developed by the

Imbalance Settlement
market

R \
4 Q E L E A O N
A §
L :
Q
I Settlement Imbalance
O Period Settlement
Forwards market
Power exchanges 30 Minutes 14 Months

Years in advance
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Trading Arrangements

Developed by the

market

&

Forwards market

Gate Closure

Power exchanges

Years in advance
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Presenter Notes
Presentation Notes
Although the generation, transportation, delivery and usage of electricity is continuous, for the purposes of trading and settlement, electricity is considered to be generated, transported, delivered and used in half hour chunks called Settlement Periods.

Generators sell generation to Suppliers who need the generation to meet the demand of their customers. 

Suppliers and Generators also try to match their demand and generation, respectively, to their contract levels so that they do not have a surplus or deficit of electricity. 

This is one of the key objectives of the trading arrangements in encouraging all participants to have contracts covering all of their generation and/or demand.

These surpluses and deficits are referred to as imbalances, and the main purpose of the trading arrangements is to measure these imbalances and to determine the price at which the imbalance energy is to be settled.


How people choose to trade is outside the BSC. We’re not interested in the price of the trade, only the energy volume involved.







Balancing Mechanism

Developed by the

market

&

Forwards market

Power exchanges

Years in advance
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Gate Closure

Settlement
Period

30 Minutes

v
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Presentation Notes
Gate Closure is a point one hour prior to the start of a Settlement Period. This is the point by which BSC Parties must submit information to National Grid regarding their planned production or consumption in a Settlement Period. 

The System Operator has its forecast of demand for the Settlement Period, which it compares against the physical data submitted to balance the system in real-time.

This data is used to determine whether there is likely to be a surplus or deficit of electricity in the Settlement Period. This helps the System Operator to plan how it is going to match generation to demand.

After Gate Closure, Parties are expected to adhere to the physical data submitted to the Electricity System Operator before Gate Closure. They should only deviate from this position at the instruction of the Electricity System Operator. 

Contracts can be struck up to the start of the Settlement Period which the contract is for (this cut-off is known as the Submission Deadline and contracts can’t be struck after this time). 

The Electricity System Operator has a range of services to assist in balancing the system, and will try to balance the system in the most efficient and economic manner possible.

These balancing actions / services fall into three categories: 

Ancillary and Commercial Services
Contract Notifications Ahead of the Submission Deadline
Bid – Offer Acceptances:




Imbalance Settlement

Developed by the

Imbalance Settlement
market
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Presenter Notes
Presentation Notes
Afterwards, metered volumes are collected for the half hour from Generators and Suppliers, and compared against their contracted volumes (which are adjusted for any Bids or Offers accepted). 

All Parties have their contracted volumes compared to determine whether the volumes they bought and sold match.

These differences are referred to as imbalances, and settlement is the process of calculating the volumes of imbalance and the price to be paid for these imbalances. Settlement also works out other related charges and payments. 

As more accurate data comes into Settlement we repeat the calculations on four occasions, we call this ‘reconciliation’. 

The reconciliation calculations are spaced across 14 months, providing a more accurate picture of Settlement each time.


Imbalances are settled centrally, via a set of systems called the BSC Central Systems which are designed to perform this role. 

Imbalance settlement is a closed system for the money paid in and out, i.e.:
Any surplus cash is redistributed amongst all Parties; and
Any deficit is charged proportionally to all Parties.



Imbalance Settlement Recap

BSC Parties

Produce and use energy in
line with their contracted
position, or pay for differences
via imbalance settlement

nationalgrid

Balances physical generation
and demand in transmission
system

Calculates imbalances and
charges/pays Parties
accordingly
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Presentation Notes
So to RECAP

We have BSC Parties who are contracting for any energy they produce or consume.

National Grid who balances the system in real time, matching generation to demand whilst also managing constraints of the system. 

And ELEXON are here to calculate the imbalance from those contracts and pay/charge the Parties accordingly. 





CVA
QUALIFICATION

ELEXON




Role of Participant Management Team

B o=
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Presentation Notes
The role of the Participant Management team is to provide Guidance and Support to new entrants.

The Market Entry process contains a number of BSCP forms and we have recently gone live with our new Elexon Kinnect Customer Solution where you can complete some of them. We are happy to review drafts or help with any queries on Elexon Kinnect along the way.

Once operational, Suppliers, and Distributors will be assigned Operational support Managers who will provide ongoing day to day support. Other roles can request an OSM via the Elexon website.
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Market Entry for a LDSO

Accession to the
BSC

Order comms
MES

Set up

authorised
signatories

Complete CVA
Qualification

Submit Credit
Contacts

Register
Party Role

Submit
Funds
Accession
details

Register in
MDD

Go Live
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Presentation Notes
This is the traditional Market Entry process just to give you a rough idea of the steps involved, however the new Elexon Kinnect system should give you a step by step guide and also provide you with tasks that you need to complete.  

The process is applicant driven, and so in reality timescales will depend upon entrants knowledge and resource, but we usually find that the CVA Market Entry process will takes 2-4 months
�



Accession

in Section A.2 of the BSC

Enter the market process

Enter the market process

This page displays the required Market Entry steps. The options will change upon selecting your organisation of choice.

Select your organisatio ..

VLP_Test_3

Accede Register Register
to the Authorised market
BSC Signatories roles
Complete Ord?r ] Register
e . communication
Qualification linas Assets

Admission of a new Party to the Framework Agreement is covered

Accession

Agreement

Accession Fee
£500

Base Monthly Charge
(exc VAT) £250
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Presentation Notes
First step is to accede to the BSC, when you are ready we will provide you with access to the Elexon Kinnect platform. You will be able to see your organisation and you can click on the box that says Accede to the BSC to start the process. 

There will be a section for you to upload the Accession Agreement which is the legal framework and this needs to be signed, but not dated by a registered director (verifiable by Companies House) 
We also require a one off £500 accession fee, an admin fee processing (Payment can be made through a cheque or bank transfer)

Once have that information from you we can agree an Accession date and its from that point you will be paying a Base monthly charge which is £250 per month. The base monthly charges are not pro rata, so most Parties choose to accede at the start of the month but it is up to you when you wish to accede.

The access at this stage will be given to one person and granted at an assistant level until you setup your Authorised Signatories which we will discuss on the next page. 
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Set up Authorised Signatories

Initial letter- company letterhead signed by director

BSCP38- Authorised Signatories
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Presentation Notes
Once you’re signed up, the next step is to set up you Authorised signatories. The first one will need to be created outside of Elexon Kinnect. 

Authorised Persons need to be created to ensure that we are aware of who within your company is authorised to carry out specific BSC activities. 

Further information regarding Authorised Persons and the different levels of authorisations can be found in BSCP38.

To set up your first set of authorised signatories, we need a director’s letter on company stationery nominating the first signatory. 

And BSCP38 with Parts A and C completed by the person nominated in the letter.

Once Authorised that person will gain access to Elexon Kinnect and can add additional Authorised Signatories. 

Please note that a Category ‘A’ Authorised Signatory can act on behalf of all categories. Unless there is a specific person you would like to authorise for a specific category, then please only tick A. 





Market Role Registration

You will need to register your intended market role in Elexon Kinnect.

Register Party details in Process covered in Market Domain Data (MDD) -

Central Systems BSCP65 BSCP509
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Presentation Notes
You will need to register your intended market role in Elexon Kinnect in order to create the tasks relevant to your role. The registration process can be found in detail within BSCP65.

Your effective from date for your role should be in line with the effective from date of you BM Unit and market domain data go live date. There’s an MDD schedule on our website which lists the relevant MDD go-live dates.

As an IDNO you will also be required to register multiple roles, some of which require approval from the Performance Assurance Board until you can register them in MDD. 

Role codes are: SMRA code P, UMSO code 3 and LDSO code R

In addition, there are other MDD Roles that you can have, but these are NOT mandated under the BSCP537 Qualification:
MDD Market Role Code J (Supply Fault Information Centre - SFIC) –; and 
● MDD Market Role Code W (Revenue Protection Service).
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Communication Lines

(.

SWD

Public Internet

Data Push

Xsec 3 encryption software

Free

High Grade
Service

60WD

Direct Connection to Private
WAN

TIBCO to stream data

TIBCO software

Associated Costs
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Presenter Notes
Presentation Notes
As a party operating within the BSC arrangements it’s a requirement to be able to communicate with BSC Central systems. Some communications are manual but most are sent via electronic data flows. 

It is unlikely that an embedded IDNO will receive data from Elexon, and so the Low Grade Service will be adequate for your requirements. Most parties choose the low grade line as it’s just as sufficient. 

The electronic data flows are sent and received via 2 communication methods, 
the High Grade Service and 
the Low Grade Service.


The Low Grade Service: This provides access to all services and data through the public internet, with consequently no guarantees on access times or availability. We use Data Push to deliver the data and you will have to download Xsec Software to decrypt the files. The Low Grade Service is free of charge for all Parties and takes ELEXON around 5WDs to process your request. 

Not required:
The High Grade Service: This is a dedicated comms line to our private WAN and involves having a router installed. You will use TIBCO to stream the data and the data is pushed to you. The charges for the High Grade Service can be found within the Schedule of specified communications charges and we have this on the next slide. High Grade Lines in the UK take around 60WDs to install 


Once you have decided which service you require you will need to place an order with Elexon by completing the Comms line request form which can be downloaded from Elexon Kinnect. 




HG Communication Line Charges

Technical Specification

HG10 DR10
Primary Line Rental:
10Mb leased Line v x
2Mb ADSL x v
Backup Line Rental:
2Mb ADSL Backup v x
Support:
5 Hour Fix on Primary Line v x
24 Hour Fix on Primary Line x v
Primary Line Uncontended v x
Primary Line is Contended x v
One-off Costs:
Installation £4,208 £776
Ongoing Annual Costs:
Annual Rental (2020/21): £5,882 £2,440
Annual Support: (2020/21) £1,089 £1,089
(Tz"éghﬁf{')ta' + Support £6,971 £3,529

Table 1 — High Grade Line Monthly Charges (2020/21)
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HG charges
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What is CVA Qualification?

All Parties have to complete the CVA Qualification process, ECVNAs &
MVRNAs cannot Opt Out

BSCP70/01a- CVA Qualification Testing
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Presentation Notes
All BSC Parties must demonstrate their ability to communicate with BSC central systems and comply with the requirements in Section O of the BSC by completing CVA Qualification Testing as part of the market entry process. 

As mentioned it’s unlikely that an IDNO would receive/send flows to Central Systems however, it is the responsibility of participants to assess which data flows they will need to test (if any) or if it is appropriate to opt out of testing. 

You will be able to download the BSCP70 form from Elexon Kinnect. 

There 3 options for this testing:

Full testing - it consists of a half day booked out with CGI, who will send you valid and invalid files, your systems will pick up flows from FTP, load into their systems and send ACK (acknowledged) or NACK (negatively acknowledged) depending on validity.  
Book a half day appointment with CGI 10WD before test date.
Waiver – second option is to waiver that testing and this is if you were to reach an agreement with a existing BSC party to use their already Qualified system. You can only apply for the waiver if the Supporting Participant you intend to use, is Qualified in the same role as the Qualifying participant, as stated in the BSCP70.  We would require a signed letter from the system owner and then you would be able to waiver testing on basis that the system was already tested when they went through Market Entry. 
Opt out – we do not recommend the third option which is to opt out as we have no assurance that you’re able to pick up all the settlement data. But it is listed on the code, so we have to mention it. Opting out of testing is done at Parties own risk

You will also need to refer to the CVA Qualification Checklist within BSCP70 to ensure you are prepared for testing and have the necessary validation software and business systems in place before arranging a test date. Once you’re ready to carry out testing please complete the relevant test booking forms in BSCP70 along with a date you would like the testing to take place (10 WD lead time).
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CVA Qualification FAQ

Which flows do | need to test?

- Refer to BSCP70/01(a)

Are there example flows?

Mj ECO71BPO0000OL - Notepad

File Edit Format View Help

Flow Participant Direction Name Purpose Test? Delete as
applicable
CRA-I014 Generators; To Registration Report To enable Party to ensure that its registration details are Yes/No
Suppliers; LDSOs; accurately recorded in Central Systems. This includes Party
Non-Physical 1d, Name, address gig
Traders;
Interconnector Users
and VLPs
ECVAA-I007 | Generators; To ECVNAA Feedback |To confirm to Party that an Authorisation has been processed |Yes/No
Suppliers: Non-
Physical Traders and
Interconnector Users
ECVAA-I008 | Generators; To MVRNAA Feedback |To confirm to Party that an MVRNA Authorisation has been |Yes/No
Suppliers; Non- received
Physical Traders and
Interconnector Users
ECVAA-I009 | Generators; To ECVN Feedback To report the rejection (for business reasons) of a received Yes/No
Suppliers; Non- ECVN
Physical Traders and
Interconnector Users
|= | @] 2F
.
o

AAA|E0071001 |D|20090401010101 |EC|UKDC |BP |PARTYID|1|TROL|CPD|AAAL23|Test Participant A123|P|BBB456|New Participant B456|P|ERZ|NAHNAHL |Test Participant|20090401||EAD|7|||zzZzZ|5]|1562192240]

L]

I

What documentation should | read?

-Communication Requirements Document and Interface Definition Document

Are there Third Party software providers?
- Yes

What if | fail?
- If at first you don’t succeed, try and try again
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Presentation Notes
BSCP70 gives an overview of the CVA Qualification process and the appendix (booking form) lists what flows you would need to test for your role.

The files are just flat files and we have example files to send if you want to build your own system.

If you did want to build your own system, then the CRD and IDD contain specs of what the system needs to be capable of and a written description of the flow structures.

If you didn’t want to build your own, there are third party providers. We can send a list of the ones we know of, but not exhaustive and we don’t recommend any provider.

There is no cost associated with testing as part of Market Entry, so if you don’t pass on first try you can book a second test slot – just have the 10 day booking period

If you wanted to also register as a Notification Agent there is some additional testing required as detailed in BSCP70/01(b)



.

Credit cover and Funds Accession

S Operational

Funds

. Contacts
Accession Form
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Presentation Notes
The Funds Administration Agent (FAA) manage the funds transfer between ELEXON and BSC Parties for any Trading Charges owed to or by BSC Parties during the balancing & Settlement of the market. All BSC Parties are required to register with the Funds Accession Agent (FAA). 

The FAA will require some company financial details from you to ensure they are ready to be able to invoice you for any trading charges owed or payable after go-live. The process and forms are within BSCP301, however you can now register your operational contacts via Elexon Kinnect. 

Please note that the FAA bank account from which you receive / to which you pay Trading Charges is separate to the two bank accounts in to which you pay BSC Charges and lodge Credit Cover and we require a bank that has a UK branch in order to make payment in GBP.

LDSO/IDNO – would not be required to lodge credit cover




Market Domain Data Registration

MDD is the central repository of Supplier

Volume Allocation (SVA) market information.

Version

306
307
308
309
310
311
312
313
314
315
316
317

Fast Track
(04 34
Deadline

22/12/2020
19/01/2021
16/02/2021
23/03/2021
20/04/2021
18/05/2021
22/06/2021
20/07/2021
24/08/2021
21/09/2021
19/10/2021
23/11/2021

20/01/2021
17/02/2021
17/03/2021
21/04/2021
19/05/2021
16/06/2021
21/07/2021
18/08/2021
22/09/2021
20/10/2021
17/11/2021
22/12/2021
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Market Domain Data is the central database used by all market participants, it contains information such as Market participant ID and Market participant roles. Parties can submit requests to include or amend the data by completing and submitting the relevant MDD forms for their MPID. 

The table on the right contains a list of dates for the MDD Release schedule. So this will help you when deciding on a target go live date. 

Once you have completed the SVA and CVA market Entry process you will need to setup your MDD operational parameters and these can be done using the Entity forms in BSCP509 Appendix 1 and the box in the bottom left hand corner aims to give you a complete overview of what may be required, but the exact requirements will depend on the individual parties intended operations.

The MDD team will be able to provide assistance with this, and can be contacted by emailing mddc@elexon.co.uk.
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DNO/IDNO ROLES & BSCPs

UMSO

BSCP520 UMS

-~

&

BSCP515 DNO
New connections
Disconnections
Energisation/de-energisation
Measurement Transformers

Installation of Small Scale Third Party

Generating Plant
Requesting EAC data (from NHHDA

via Suppliers)

~

SMRA

BSCP501 SMRS

4 BSCP128 LLF A

Production, Submission, Audit
and Approval of Line Loss

/

Factors
\_ J
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This slide provides you with a list of all the BSCPs for the intended role which you might find useful.

All these BSCPs can be found on our website.
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Market Entry for an LDSO

Accession to the
BSC

Order comms
MES

Set up

authorised
signatories

Complete CVA
Qualification

Submit Credit
Contacts

Register
Party Role

Submit
Funds
Accession
details

Register in
MDD

Go Live
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For LDSO/IDNOs – SVA Qualification runs in parallel to CVA Qualification and once you have acceded to the BSC we can arrange a planning meeting to discuss timelines.
�The planning meeting is held in conjunction with MRA and our QSP KPMG.



SVA Qualification overview

Performance QSP/Elexon

Assurance
Framework

Planning
Meeting

Witness
Testing
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Performance Assurance Framework – SVA Qualification is part of the PAF which is made up of the techniques used by the Performance Assurance Board (PAB) to manage risks to Settlement. 
Qualification – is a preventive technique and it allows us to test that your systems and processes are sufficient to commence live operations.
The Qualification Service Provider (QSP) provides technical expertise, reviews your application and conducts witness testing at your offices. You will be introduced during the planning meeting).
Self-Assessment Document (SAD) - this is the main focus of the Qualification process, populating the SAD is also the most time consuming process within the Qualification process.
Witness Testing- The QSP will conduct site visit to test that the correct approach has been followed by the applicant.
PAB approval -  The final stage of SVA Qualification will be to gain approval from the Performance Assurance Board




Who it applies to

Applies

to: Suppliers

Virtual Lead Parties

SVA Supplier Agents- (NHHMOA, HHMOA, NHHDC, HHDC, NHHDA,
HHDA and MA)

CVA MOAs

LDSOs

»Qualification Process is documented in Section J of the BSC and in BSCP537
‘Qualification Process for SVA Parties, Party Agents and CVA MOAs'.
=Qualification Service Provider (QSP) appointed by Elexon is KPMG to review

Qualification Applications on its behalf.
"QSP’s ‘Approach to Qualification’ is published on the Elexon website.

kcizc
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The Qualification process applies to the following roles;
Suppliers 
SVA suppliers - NHHMOA, HHMOA, NHHDC, HHDC, NHHDA, HHDA and MA
CVA MOAs 
LDSO (only when acting in their capacity as SMRA and/or UMSO) 

Section J of the BSC and BSCP537 – will be the most relevant documents for you during the Qualification process.
Qualification Service Provider (QSP) appointed by ELEXON is KPMG to review Qualification Applications on its behalf and conduct witness testing at the applicant’s site.

QSP’s ‘Approach to Qualification’ is published on the ELEXON website; this document provides detailed information of what is considered a ‘good’ application from a KPMG point of view. 
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Self Assessment Document

The SAD is split into 20 sections
LDSOs are only required to complete Sections 1 to 7 and Section 20

1. Introduction 8. NHH DC Process
2. Project Management 9. HHDC
3. Testing 10 NHHDA

11. HHDA

4. Operational Security and
Controls

12. SMRA
13. SVA HHMOA

5. Chance Management and Risk

Assessment Process 14. SVA NHHMOA

6. Management, Resource 15. CVA MOA
Planning and Local Working 16. Meter Administrator
Procedures 17 UMSO

7. Initial Data Population and/or Data

Migration 18. Supplier

19. Virtual Lead Party
20. LDSO ELEXON


Presenter Notes
Presentation Notes
Once you’re ready to start SVA Qualification, please submit your project plan and let us know your availability in the coming weeks. We will then have a planning meeting with our QSP and we’ll use your project plan to determine a suitable timeline.

The SAD is the key focus for Qualification Applications. It’s the most time consuming process because the applicants are required to have developed and tested their systems before SAD population and the business process would be required to have been decided before SAD completion.

SAD declarations demonstrate how new entrants’ systems and processes meet requirements of the Code and CSDs, and how existing participants’ systems and processes continue to meet those requirements.

The SAD can be completed in sections, so you can send those sections through to KPMG for review to get some feedback along the way and it’s an iterative process until the SAD is finalized. Please make sure you submit each section in full if you were to submit the SAD by section.
 
Once the applicant is ready to submit the SAD, KPMG will provide a secure transfer network, which is password protected to the applicant for SAD submission. 

The SAD is split into two sections: 
Generic sections – All applicants are required to respond to all the questions in the generic section of the SAD except for VLPs who are only required to complete 1-6. Applicants are advised to focus on section 3 – Testing. This is where applicants carry out internal testing of their proposed systems using the testing guidance lines in appendix 1 of the SAD and the joint story boards to ensure systems can send and accept all relevant flows for the role they wish to qualify for.

Then there’s the Roles specific sections – Applicants are required to provide responses for the role or roles they wish to Qualify, for example a VLP would only need to respond to section 19. 
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SAD Section Cover Page

V

Objectives of this section

To ensure that the testing carried out by the Applicant can be relied upon to check that additional risk does not enter Settlement and that
current and future Market Participants are not adversely impacted.

To provide assurance that the testing plans and procedures followed (in respect of IT and/or manual processes) are of sufficient rigour to
ensure that these risks are adequately addressed.

Guidance for completing this section

The Applicant should be able to demonstrate that they have a comprehensive, documented approach to testing of the systems being
developed that is appropriate for the relative complexity of the system.

Where an Applicant has indicated that the evidence to support a response is the testing conducted, as part of Entry Processes then this
evidence will not be reviewed as part of the process. The QSP will review the response only. In completing the response the Applicant will
need to demonstrate that they have satisfied themselves that the BSC requirements have been met and that the test evidence is appropriate
for the specific response made.

Applicants that have relied on a third party supplier for the development of their systems should respond to subsections 3.1 and 3.4 in
addition to either 3.2 or 3.3. The questions in subsections 3.2 or 3.3 may require the Applicant to seek assistance from the third party in order
to provide a response, however in all cases the responses are the responsibility of the Applicant. There may be an overlap in responses given
and the Applicant should consider the most appropriate way to co-ordinate their own responses and those of the third party provider.

AN

ELEXON


Presenter Notes
Presentation Notes
Each section of the SAD has a cover page which provides an objective statement for that section as well as some detailed guidance for answering the questions within that section. 
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SAD Sample Question Format

V V

Evidence of completion is expected to

include a test completion report. Where planned
testing has not been completed an explanation as to
3.2.5 How are you able to why this has been the case should be provided

demonstrate that all planned within the supporting evidence.
testing has been completed?

It is anticipated that all high severity faults will have
been cleared and this should be confirmed within
any test completion report provided.

7 74

ELEXON


Presenter Notes
Presentation Notes
Each question on the SAD has further guidance on the requirements and how to answer that question, then 2 blank spaces. The first blank space it to answer the question and the second is to provide supporting evidence. 
 
For example is the applicants is answering a question on security policies, the first blank space would be to answer the question by providing information about their security policies and the second blank space would be attached a copy of their security policy. 

The level of supporting evidence and witness testing required will vary per applicant depending on the risk assigned to their application.
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Witness Testing

Following review of the SAD the QSP provides an outline (scope) of the tests to
be witnessed in advance of the actual site visit

The aim of witness testing is to test that the approach has been followed and
tests have been fully completed and exceptions resolved

Sample basis

This involves the QSP team sitting alongside an Applicant's tester/user and
watching them execute a sample of tests in real-time

Duration varies dependent on risk. Generally lasts between 1-2 days to 2 weeks.

Additional guidance notes available on key areas of the Qualification Process

= Testing Storyboards
= Approach to Witness Testing

ELEXON


Presenter Notes
Presentation Notes
Sample basis – the testing will be on a sample basis however we recommend testing all scenarios as part of your own internal testing.

The extent of Witness Testing will be dependent on a number of factors:

the level of controls both documented and evidenced by the Applicant on the SAD; 
the risk of the proposed system to be used in provision of the Qualified service; 
the prior experience of the Applicant; 
the complexity of the proposed systems and service; and 
The number of issues identified during an applicant’s own testing 


Outcome report produced by QSP – after the witness testing, KPMG will produce an outcome report.






PAB approval and timelines

PAB Date
25 November
2021

External paper day
(Final reports sent
to PAB members)
18 November 2021

QSP findings report
sent to ELEXON
4 November 2021

28/01/2021
25/02/2021
25/03/2021
29/04/2021
27/05/2021
24/06/2021
29/07/2021
26/08/2021
30/09/2021
28/10/2021
25/11/2021
16/12/2021

PAB Dates Meeting
Number

240
241
242
243
244
245
246
247
248
249
250
251

ELEXON


Presenter Notes
Presentation Notes
ELEXON will use this outcome report to write a paper with a recommendation to the Performance Assurance Board (PAB)

The Qualification process for a VLP is expected to take up to 4 months for applicants. 

We normally ask applicants to allow for approximately 6 weeks at the end of the timeline of the Qualification process to allow ELEXON and KPMG to complete their internal processes. Let’s work backwards from the PAB date. If an applicant is aiming for a November PAB, ELEXON is expected to send the PAB paper out to PAB members 1 week before the PAB meeting. KPMG is expected to send the outcome report to ELEXON 2 weeks before the final paper due date.

The table on the right shows the PAB meeting dates for 2020. They are held on the last Thursday of every month except December which has been brought forward due to the Christmas period. 

VLPs do not undertake Witness Testing

PAB decision – It is then ultimately the Performance Assurance Boards decision to approve the applicant’s application to enter the market at its meeting.
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Extra Considerations

BSC (ELEXON) and Electricity Market Reform (EMR)

Retail Energy Code (REC)

DCUSA - Distribution Connection & Use of Systems Agreement (ElectralLink)

CUSC — Connection and Use of System Code (National Grid)

ELEXON


Presenter Notes
Presentation Notes
EMR – carry out the settlement of Contract for Difference (CFD) and Capacity Market (CM) agreements.

ElectraLink’s Data Transfer Network (DTN) - supports data transmission across the electricity industry.��REC – As of 1st September 2021 the REC took over from MRASCo therefore you will also need to contact the REC and qualify with them as well.

CUSC - the contractual framework for connection to, and use of, National Grid’s high voltage transmission system.

We will also send you some further information on Industry codes after this meeting. 



Additional Information

Performance
Assurance Techniques
(Post Qualification)

BSC Portal

Introducing Elexon
Seminar

Communications

- Annual BSC Audit
- Technical Assurance Check

- Provides operational BSC data
- Public as well as party-specific data

- Overview of the balancing mechanism and imbalance settlement
processes (Dates TBC)

- Mailbox for Industry News
- News Casts and Circulars

NN NNV

ELEXON


Presenter Notes
Presentation Notes
Some post Qualification techniques will be applied to you once you become operational. These are:

Annual BSC Audit – this conducted annually by the BSC Auditor, normally at about 50,000 metering point for NHH and 500 for HH. 
Technical Assurance Check - This is where ELEXON identifies a market wide issue and perform a sample base audit to understand if that issue is a potential risk to settlement. 
Performance Monitoring – you will be assigned an Operational Support Manager (OSM) to provide support and respond to your daily queries once you’ve gone live. The OSM is also responsible for monitoring your current performance against top settlement risks and sending reports on a weekly basis.
Re-qualification – When you complete the SVA qualification, you’re only qualified to operate using the systems and processes that our QSP tested. If any material changes are made to your systems and/or processes after you become operational, you will have to undergo re-qualification. There is a guide on our website explaining material changes and triggers for re-Qualification. Suppliers currently don’t have to undergo re-Qualification, only Party Agents do.

BSC Portal - this provides market wide data and party specific data – sign up to the portal to gain access to data. 

Introducing ELEXON seminar - encourage Parties especially Suppliers and LSDO’s to attend. This is held 5 times a year. However, we do not have any dates confirmed for the next one at this time due to Covid-19.

Communication: sign up the Newscast to get industry news and Circulars to get information on more immediate news such system changes or down times.



Contact details and links

Market Entry:
https://www.elexon.co.uk/reference/market-entry/

SVA Qualification:
https://www.elexon.co.uk/reference/market-
entry/sva-qualification/

BSC For Dummies:
https://www.elexon.co.uk/bsc-and-codes/bsc-
quide-how-balancing-and-settlement-works/

ELEXON


https://www.elexon.co.uk/reference/market-entry/
https://www.elexon.co.uk/reference/market-entry/sva-qualification/
https://www.elexon.co.uk/bsc-and-codes/bsc-guide-how-balancing-and-settlement-works/
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