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OVERVIEW
The Performance Assurance Board (PAB) is required, by Balancing and Settlement Code (BSC) Section Z 8.1 1, to
prepare an Annual Performance Assurance Report (APAR). Following the PAF Review, ELEXON intends to provide a
Quarterly Performance Assurance Report (QPAR), which includes:

●

Results from risk evaluation and risk assurance procedures focussing on the outcome of deployment of
Performance Assurance Techniques (PAT);

●

The actual costs associated in delivering the Performance Assurance Framework (PAF) compared with
the estimated costs set out in the Risk Operating Plan (ROP); and

●

Recommendations for modifying the PATs.

In addition, the content of the QPAR will focus on the Performance Assurance activities undertaken within the
previous quarter. This may mean that, within each QPAR, the content and information provided changes or has a
specific focus in line with activities undertaken. ELEXON will, over the course of the four quarterly reports, cover the
full scope of the Performance Assurance Framework and our Risk Operating Plan. As a guide, we anticipate the four
quarterly reports to have focus on the following areas

QPAR 1
Initial activities for the ROP and reporting
development progress

QPAR 2
Progress against PAB Strategy and how BSC
Audit findings impact Risks

Performance
Assurance
Operating Period
QPAR 3
Planning for the next Performance Assurance
Operating Period (PAOP) and Risk Reviews

1

QPAR 4
PAF Costs and Headline achievements within
the existing PAOP

https://www.elexon.co.uk/bsc-and-codes/balancing-settlement-code/bsc-sections/
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Key points of progress so far
For the purposes of clarity and to provide the Performance Assurance Board (PAB) with the most up-to-date
progress we have included information on Performance Assurance Agent (PAA) activities that took place in July.
Elexon took this approach in response to the disruption caused by the combined Cyber Attack on Elexon systems
and the remote working enforce due to COVID-19.
Development of CVA Reporting
ELEXON have selected the CVA Market Risk event, as one entity, to be of focus in the Risk Operating Plan (ROP) for
the 2020/21 PAOP. The current CVA Monitoring available to ELEXON is fragmented, as the data available is centred
on the process’ that have touch points with ELEXON, such as:


VAU Metered Data estimation,



Aggregation Rule Validation, and



CVA Fault Escalations.

ELEXON does carry out an Annual Technical Assurance Audit of CVA Metering Equipment, and this is a wellestablished and valuable activity providing insight into the compliance of CVA Metering with the BSC and Code
Subsidiary Documents. However, ELEXON requires further granularity in its monitoring in order to proactively
mitigate potential Settlement Errors, seeking to shorten the time taken to resolve errors associated with such large
volumes of energy.
Elexon has hosted two workshops in July to present the proposed data model and has received positive and useful
feedback from the participants.
Review of Risk impacts due to COVID-19 disruption
Elexon has been reviewing Settlement Risks in relation to the disruption to market operations from COVID-19. Many
risks are not impacted by COVID-19 disruptions as the processes covered within the risk can be completed remotely
or are automated. The disruptions caused by COVID-19 relate to ending of Site Visits, processes that require close
coordinated teamwork, and any process that can bring agents in face to face contact with the public.
Elexon has reviewed the risks for which it has complete data, those that are reliant on Data Transfer Network data
received monthly, whereas the Supplier Meter Registration Service (SMRS) data is received quarterly. Therefore
those risks that are reliant on Supplier Meter Registration Service data for their assessments are not covered in the
first Quarterly Performance Assurance Report. Elexon will provide an update to those risks following receipt of up to
date SMRS data.
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Risk Landscape
●

Our Risk Evaluation Register contains 34 Risks following the inclusion of the Virtual Lead Party Risk, and
the grouping of two Settlement Risks from the 2019/20 RER into Risk 22 - CVA Technical Details transfer
and quality (18 SVA Risks and 16 CVA Risks)

●

Elexon has been regularly reviewing the market operations impacted by COVID-19 for adjustments to be
made to risk impacts. BSC Parties and their agents have advised of significant reductions to site visits
and the adoption of remote working, while focusing on resolving backlogs that can be processed
remotely.

●

Our view of proposed risks for focus is unchanged and the seven risks areas identified for focus within
the 2020/21 ROP are unchanged.

Risk Manager Update
During the first Quarter (Q1) of this Performance Assurance Operating Period (PAOP) Elexon has faced
unprecedented disruption to its operations, impacted by both a global pandemic and a sophisticated Cyber-attack.
Following a year of embedding recommendations of the Performance Assurance Framework review, we have sought
to deliver continual process improvement to risk management processes.
Elexon has responded flexibly and proactively to the unique pressures faced in Q1. This has been highlighted by our
response to COVID-19, including the suspension and pausing of various Performance Assurance Techniques, the
introduction of derogations to assist parties in producing accurate estimation in light of varied lock down states of
customers and the active re-assessment of Settlement Risk.
In addition, we have sought to monitor the impact of lockdown across the markets, and have provided regular
reporting to the PAB, to provide insight on how the lockdown has changed Settlement performance.
The Table below shows how volumes within the industry have changed across Non Half Hourly (NHH), Half Hourly
(HH) and Sub 100kW markets at the SF run during lockdown and how that compares to equivalent dates in 2019.
Elexon has noted something of a recovery in recent weeks within HH markets as lockdown restrictions begin to
ease, however, NHH markets continue to see volume reduction.
PRE-COVID DATA (9th March - 15th
March)

NHH/MC A
(MWh)
HH/MC C
(MWh)
Sub
100kW/MC E
(MWh)
Sub
100kW/MC F
(MWh)
Sub
100kW/MC G
(MWh)
Total (MWh)

POST COVID - WEEK 18 (13th July
- 19th July)

Week on Week Change

Lockdown Change

Year on Year Change

Actual

Estimated

Total
Volume

Actual

Estimated

Total
Volume

Volume
(MWh)

Proportional
Vol (%)

Volume
(MWh)

Proportional
Vol (%)

Volume
(MWh)

Proportional
Vol (%)

37,432

364,394

401,826

26,540

266,840

293,380

-5,250

-1.76%

-116,053

-28.34%

-7,834

-2.60%

327,217

6,897

334,114

276,847

8,696

285,543

5,751

2.06%

-48,571

-14.54%

-41,451

-12.68%

31,409

1,470

32,880

19,366

1,190

20,555

511

2.55%

-12,324

-37.48%

N/A

N/A

503

99

602

397

27

423

-10

-2.25%

-179

-29.71%

N/A

N/A

11,317

815

12,132

7,444

638

8,082

276

3.53%

-4,050

-33.38%

N/A

N/A

407,879

373,675

781,555

330,594

277,390

607,984

1,279

0.21%

-173,571

-22.21%

-49,285

-6.31%

Elexon has also been monitoring market operations across key areas, to understand how BSC Parties and their
Agents are responding to the unique pressures faced by the industry. Elexon has and will continue to provide expert
advice and assistance to its customers in order to support their continued operations throughout this most
challenging time for the industry.

If you have any feedback or comment on Risks, please contact Ryan Dale at risk@elexon.co.uk.
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Key Industry Metrics
HH Market
100.00%

150,000

99.00%

149,000

98.00%

148,000

97.00%

147,000

96.00%

146,000

95.00%

145,000

94.00%

144,000

93.00%

143,000

SF Standard

SF Performance

R1 Performance

R2 Performance

HH MSID count

The HH Market was severly impacted by the COVID-19 disruption, perfromance of both R1 and R2 fell below the
standard on the 16th February 2020, with a drastic decrease in performance observed between 15 th and 27th of
March. As of the 11th May 2020, SF and R1 perfromance have begun to improve, and are trending toward the
standard.

Sub 100kWh Market
100.00%

210000

98.00%

205000
200000

96.00%

195000
94.00%
190000
92.00%

185000

90.00%

180000
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R2 Performance

Sub 100 HH MSID count

As observed with the HH Market, the Sub 100kWh market perfromance has severely decreased, the perfromance of
SF, R1, and R2 fell from the 5th March 2020, and plataued on the 27th March 2020. The performance of SF and R1
has begun to improve and trend toward the standard from the 21st April 2020 onwards.
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NHH Market
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16/07/2019

16/06/2019

16/05/2019

16/04/2019
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16/03/2019

16/02/2019

16/01/2019

16/12/2018

16/11/2018

16/10/2018

RF Standard

16/09/2018
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0.00%

NHH MSID count

The NHH Market saw a persistent decline in R2 performance from 17 th December 2020, with a sharp decrease and
recovery in performance between 18th and 28th March 2020. The dip in perfromance has been attributed to a
Default Event experienced at a Data Aggregator.
Settlement Runs R3 and RF have experienced the equivalent characteristics in performance albeit with delayed
dates, as characteristic of moving between the Settlement Runs.
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FOCUSSED RISK AND EVENT OVERVIEW
Event 011 – Party Failure
As Highlighted in the Risk Evaluation Register Events Log and Risk Operating Plan 2020/21, Risk Events are
scenarios that are occurring or may occur that would affect multiple risks and therefore it may be efficient to
consider managing via the PAF as a scenario rather than via the multitude of affected risks.
Elexon to carry out analysis into Supplier of Last Resort (SoLR) events, and other instances where Parties or Party
Agents cease operating.
Event Update
Elexon are producing guidance to support BSC Parties against the Party Default Risk Event, inclusive of supporting
information for Parties that undergo the Supplier of Last Resort (SoLR) process. The guidance information covers:


General good practice;



The options available to a new Supplier;



The potential pitfalls to watch out for and good practice for each of the options



How to use ELEXON’s performance reporting to ensure the management of the SoLR is not resulting in any
Settlement issues; and



The Performance Assurance Framework (PAF) responsibilities of the appointed Supplier following a SoLR.

Next Steps
Elexon will finalise the guidance information and provide this publicly by Q3 of the current Performance Assurance
Operating Period.

Event 020 – CVA Market
ELEXON to create a suite of Reporting enabling the PAB to better monitor and challenge performance within the
CVA Market. In addition, high impacting risks will be focussed on to reduce both risk impact and volatility.
For a detailed paper discussing the output from the CVA Reporting workshop, please note the information in the
CVA Process Improvements attachment to this QPAR.
Event Update
In preparation for the CVA Reporting workshop Elexon assessed each risk factor for viability of monthly reporting
and if monthly reporting was available, Elexon has developed reporting ideas, identified the related data sources,
and proposed a report design. Elexon invited members of its committees to a workshop in July to provide their
expertise and feedback. The workshop was useful to refine the report ideas, confirm the data can be used as
described, and to provide focus on the reports that can provide the most value.
Reporting Update
The Workshop have reviewed and provided comment on the proposed reporting against CVA risk factors. The
proposed reporting that the workshop confirmed as most valuable related to:


Monitoring of Step Changes in Consumption and Generation at a channel level



Monitoring of CVA Faults to ensure Actual Metered Data is consistently retrieved



Monitoring Estimated Data requests and Actual Data submissions



Post-Energisation Check Monitoring



Monitoring works completed against updates to CMRS



CDCA Alarm Flag Monitoring



CDCA Performance Monitoring
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Workshop members provided useful feedback on the whole CVA market, which we are collating and using to guide
improvements amongst internal product owners.
Elexon will take the recommendations to the internal product owners for their management and implementation in
tandem with, although not dependant on, the reporting project lead by the Data Steward.
CVA Market Process Improvements
The workshop members were supportive of implementing the proposed Central Meter Registration Service (CMRS)
Register of Volume Allocation Units (VAU). The Register will provide access to the CMRS Database. This would allow
Registrants and CVA Meter Operator Agents (MOA) to review and confirm the centrally held information relating to
their registered VAUs.
The information contained within the CMRS Database would relate to:


Registration Information,



Appointed Agents Information,



Site and Metering Equipment Technical Details,



Any Applied Aggregation Rules, and



Outstation technical details.

The workshop members were supportive of the proposal to create a CVA Portal. The CVA Portal will provide
Registrants and CVA MOAs with online access to view their centrally held information and submit forms.
The information held within the Portal will include:


The CMRS Register of VAUs,



Submitted forms history,



Participant information, and



Metered Data information relating to each VAU.

The CVA Portal should benefit all participants as it will improve the visibility of communications between Parties, be
less reliant on data retained on physical files, improve engagement from CVA Participants on Settlement related
issues, and provide a central resource for participants to access their data.
BSC Audit and Technical Assurance Audit
The workshop members highlighted a number of Registrant and CVA MOA processes that they felt should be
specifically audited by the Technical Assurance Auditor, alongside a number of CDCA Processes that should be
specifically audited by the BSC Auditor.
As an overarching point the workshop requested better granularity in the Audit reports produced, specifically noting
the exact Metering Equipment being audited rather than only going as detailed as the MSID.
The workshop members noted they would like the Technical Assurance Audit (TAA) to assure:


Meter Outstations are Code of Practice (CoP) compliant,



Alarm Flags being correctly programmed into the Meter in line with the related CoP.

The workshop noted that the Registrant and CVA MOA should ensure that their operations are compliant, and
emphasised the TAA should not be used as a backstop to identify Settlement Errors.
The workshop members noted they would like confirmation that BSC Auditor assures:


The use of Estimation method, to ensure the most accurate method is used,



Actual data is applied when made available,



CDCA validates the Metered Data that is received,



Confirmation that the CDCA sends the correct data to SVAA.
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BSC Change
The BSC Change team have a number of Changes and Modifications related to the CVA Market that have been
submitted, although due to the current volume of changes in the pipeline and the prioritisation methodology means
that changes of a higher priority are being progressed. The Workshop members note that timely completion of these
will provide much needed central improvements to the CVA Market Processes.
A number of Changes were brought to the attention of the workshop:


The Commissioning End to End Check (CEEC) that will improve upon and negate the need for the current
Post-Energisation Check (PEC). The workshop highlighted the importance of this Change and requested it
be progressed promptly.



Another Change discussed related to the Issue of Low Voltage Metering for On and Offshore Substations, as
well as an Issue for the estimation process for Offshore Transmission Connection Point (OTCP) referenced in
BSCP06 and BSCP601.



Elexon also highlighted a drafted change relating to the Defined Metering Point (DMP) for Associated
Distribution Systems, which requires finalising and submitting to the BSC Change Team.

Agent Management
The workshop highlighted the current reporting against Elexon's Central Agent Management noting the lack of
detailed reporting available. Whilst the current Agent Dashboards are suitable to confirm SLAs are met they do not
offer the granularity of information to confirm the work conducted is effective and efficient. Elexon can see the
benefit of working in conjunction with the Agents to make improvements that will benefit both parties.
Next Steps
Elexon will be taking the recommendations to the associated teams and internal product owners to consider
adopting and applying the continual process improvements.
Elexon has held discussions with the Elexon digital platform team to understand prioritisation of current projects,
and explain the proposed CVA portal, the team are supportive of the proposal and Elexon will produce a high level
requirements document. This will allow the digital platform team to include the proposal into their prioritisation
assessment and commence works as resource is made available.

OTHER NOTABLE RISK UPDATES
Risk Impact Adjustments in response to COVID-19
Elexon has re-assessed the Settlement Risks that are reliant on DTN data from the approved Risk Evaluation
Register (RER) in light of the market disruption caused by the COVID-19 Pandemic.
Elexon will provide further updates to Risk assessments as data is made available. Elexon will provide an updated
Risk assessment for the RER within Q2 QPAR of the 2020/21 PAOP.
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Risk 2 – SVA Attributes
The average number of NHH Meter Exchanges (MEX) undertaken in the COVID-19 impacted months has fallen by
90%, the rate of resending corrected Meter Technical Details (MTDs) has fallen by 55%, whilst the Days impacted
by errors has remained the same. Resulting in a COVID-19 impacted Risk Assessment for Risk 2:

Lower

Total materiality
Middle

Upper

£1.2m

£3.5m

£8.4m

Total materiality Post-COVID
Lower
Middle
Upper
£9.0k

£18.2k

£37.6k

Risk 4 – Notification of Changes
The average number of HH and NHH MEX undertaken in the COVID-19 impacted months has fallen by 91.5%, the
average number of New Connections has fallen by 88%, and LDSO Changes fallen by 80%.
The rate of sending late MTDs for HH and NHH MEX has increased by 785%, the failure rate of New Connections
has increased by 590% and LDSO Changes by 435%.
The days impacted for HH and NHH MEX and New Connections has decreased by 10% and the Days impacted by
LDSO Changes has decreased by 35%.

Lower
£1.0m

Total materiality
Middle
£2.7m

Upper
£6.5m

Total materiality Post-COVID
Lower
Middle
Upper
£810.5k

£1.7m

£3.6m

Risk 9 – Data Aggregator Processing
Elexon reviewed two new trading disputes relating to the processing of metered data at Data Aggregators, and
found these to have no material impact on Settlement.
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties.
Therefore due to the lack of material impact of recent trading disputes, and the minimal operational impact to
processes relating to Risk 9; the Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower
£35.0k

Total materiality
Middle
£130.0k

Upper
£1.1m

QPAR – Q1
Page 11 of 21

© ELEXON 2020

Risk 11 – Unmetered Supplies
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties; and deemed that there will be minimal operational impact.
The Risk Owner notes that assessed changes in usage of Unmetered Supplies (UMS) Equipment as a result of
reduced on-street footfall should result in an update to Charge Codes or Switch Regimes or both, no updates to
change codes have been processed as of yet in the PAOP.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.
The Risk Owner notes that the difference in footfall has been negligible, and Elexon is due to receive an update on
UMS Error in September, which it will review against the current risk impact.

Lower

Total materiality
Middle

Upper

£5.0m

£7.8m

£18.0m

Risk 13 – Manual Adjustments
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties; and deemed that there will be minimal operational impact.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£8.7m

£14.2m

£23.4m

Risk 17 – Exception Management
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties; and deemed that there will be minimal operational impact.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower
£0.0k

Total materiality
Middle
£200.0k

Upper
£20.1m

Risk 20 – CVA Metering Equipment installation, programming, maintenance and
Commissioning
The Risk Owner and the Risk Analyst have reviewed the Technical Assurance Audit (TAA) Report for CVA
Equipment. The TAA report deemed that the two identified non-compliances, associated to Risk 20, were not
materially impacting due to an error in the Meter Serial Number rather than a data item that could have impacted
Settlement. Elexon also note that the period covered by the TAA Audit does not include the COVID-19 impacted
period, and therefore is of limited use in the COVID-19 adjustments.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£493.4k

£1.0m

£1.7m

QPAR – Q1
Page 12 of 21

© ELEXON 2020

Risk 21 – CVA Retrieval and Processing of Metered Data
The Risk Owner and the Risk Analyst have assessed the performance of CVA Metered Data throughout the COVID19 impacted period.
Elexon note there has been an increase of six Base Measurement Units (BMUs) and eight Grid Supply Points (GSPs)
than had been assessed for the RER 2020/21.
Elexon also notes that there has been a small decrease in the average number of estimating BMUs and a minor
increase in the average number of estimating GSPs, leading to a 25% reduction in the failure rate.
This has produced an overall decrease in the Risk Impact of Risk 21.

Lower
£19.3m

Total materiality
Middle
£59.3m

Upper
£145.7m

Total materiality Post-COVID
Lower
Middle
Upper
£25.7m

£43.8m

£73.9m

Risk 22 – CVA Notification of Changes
The Risk Owner and the Risk Analyst have reviewed the Technical Assurance Audit (TAA) Report for CVA
Equipment. The TAA report deemed that the two identified non-compliances, associated to Risk 22, were not
materially impacting due to an error in the Meter Serial Number rather than a data item that could have impacted
settlement. Elexon also note that the period covered by the TAA Audit does not include the COVID-19 impacted
period, and therefore is of limited use in the COVID-19 adjustments.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£0.0k

£1.8m

£9.2m

Risk 23 – CVA Fault Resolution
The Risk Owner and Risk Analyst have reviewed the CVA Faults raised and resolved in the COVID-19 impacted
period. They note that there has not be a significant adjustment in either the number of faults raised or average
days to resolve.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£13.7m

£36.6m

£92.6m
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Risk 24 – CVA Reference Data
The Risk Owner notes that the Line Loss Factor Audit has recently been completed and the Transmission Loss Factor
Calculations have remained unchanged.
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties; and deemed that there will be minimal operational impact.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower
£0.0k

Total materiality
Middle
£257.7k

Upper
£2.2m

Risk 26 – Aggregation Rules
Reviews of Aggregation Rules by the Risk Owner are being maintained throughout the COVID-19 period resulting in
minimal operational impact to Risk 26.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£0.0k

£2.3m

£6.6m

Risk 27 – Payment Default
The Risk Owner notes there have been two BSC Party Expulsions during the COVID-19 impacted period, one in April
and one in May. The expelled BSC Parties were dormant and were not actively trading, resulting in no impact to
Settlement.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£0.0k

£1.1m

£6.5m

Risk 28 – NETSO Submissions
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties; and deemed that there will be minimal operational impact.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£393.7k

£1.1m

£2.5m

Risk 29 – SAA Calculation
The Risk Owner notes the processes in Risk 29 primarily relate to BSC Central Systems and these processes are
carried out remotely. The Risk Owner and the Distributed Service Management team have advised the service is
being carried at its usual standard.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower
£0.0k

Total materiality
Middle
£508.0k

Upper
£750.0k
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Risk 30 – ECVAA Processes
The Risk Owner notes the processes in Risk 30 primarily relate to BSC Central Systems and these processes are
carried out remotely. The Risk Owner and the Distributed Service Management team have advised the service is
being carried at its usual standard.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£631.5k

£2.1m

£4.2m

Risk 31 – FAA Processes
The Risk Owner notes the processes in Risk 31 primarily relate to BSC Central Systems and these processes are
carried out remotely. The Risk Owner and the Distributed Service Management team have advised the service is
being carried at its usual standard.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£0.0k

£58.2k

£116.4k

Risk 32 – CVA Manual Adjustments
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties; and deemed that there will be minimal operational impact.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£347.0k

£1.5m

£12.5m

Risk 33 – Metered Volumes for Interconnector Users
The Risk Owner has reviewed the processes relating to the Risk Factors against the change in business activity that
has been reported to Elexon by BSC Parties; and deemed that there will be minimal operational impact.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower

Total materiality
Middle

Upper

£0.0k

£81.5k

£844.6k

Risk 34 – SVAA Data Processing
The Risk Owner notes the processes in Risk 34 primarily relate to BSC Central Systems and these processes are
carried out remotely. The Risk Owner and the Distributed Service Management team have advised the service is
being carried at its usual standard.
The Risk Owner and Risk Analyst have agreed to keep the existing risk impact in place.

Lower
£0.0k

Total materiality
Middle
£179.9k

Upper
£8.4m
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SVA REPORTING
Elexon has been producing a suite of reporting for risks as highlighted in the ROP 2019/20. Elexon has developed
reporting templates in order to provide the best possible insight into Risk performance, and provide performance
statistics against BSC Parties. Elexon has built Data Models to host the query output data in preparation for
displaying in PowerBI to represent the performance statistics in an easily digestible format.
Elexon continues to develop Risk reporting, however recent progress has been limited due to an initial focus in the
PAOP to develop reporting, and host workshops in regards to the CVA Reporting suite.
The CVA reporting under development is a key deliverable for the ROP 2020/21 which seeks to provide the PAB with
the tools to identify and manage Performance Assurance for the CVA Market.

Risk 3 - Metering Equipment installation, programming, maintenance and Commissioning
Elexon has developed the queries, data models and PowerBI displays for the following Risk Factors only:


1 - Incorrectly installed Measurement Transformers (Current Transformers (CTs) and Voltage
Transformers (VTs))



2 - Incorrectly installed or configured Meters (e.g. incorrect ratios programmed into Meter, incorrect
channel set up)



4 - LDSO or MOA does not complete Commissioning of Metering Equipment correctly or at all



6 - On a change of HHMOA, the old MOA does not notify the new MOA that Commissioning has not
been completed, or the new HHMOA does not complete Commissioning

QPAR – Q1
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In March, ELEXON reviewed and refined the reporting produced to ensure it was as efficient and effective as
possible. This allowed Elexon to reduce the processing burden and time taken to complete the queries on the
following Risk Factors:


3.1 & 3.2 from 11 minutes to 45 seconds



3.4 from 9 minutes to 12 seconds



3.6 from 9 minutes to 6 seconds

Elexon will adjust the data models and PowerBI displays to accommodate the improved queries. Elexon will seek to
deliver this work within Q2 of the 2020/21 PAOP.
Risk 5
The Risk Owner has advised that the reporting development for Risk 5 should be put on hold until BSC Change are
able to deliver CP1524, CP1525, and CP1526. The changes would vitally improve the Data sources available to
report against, inclusive of Fault Categories and affiliated LDSOs, however these changes were rejected by the
Supplier Volume Allocation Group, the Imbalance Settlement Group, and the Performance Assurance Board.
Therefore Elexon will begin the process of developing reporting in Q2 of the 2020/21 PAOP.
Risk 7
Elexon has developed the queries, data models and PowerBI displays for the following Risk Factors:


1 - Incorrectly installed Measurement Transformers (Current Transformers (CTs) and Voltage
Transformers (VTs))



2 - Incorrectly installed or configured Meters (e.g. incorrect ratios programmed into Meter, incorrect
channel set up)



3 - Faulty Metering Equipment batches



4 - LDSO or MOA does not complete Commissioning of Metering Equipment correctly or at all

QPAR – Q1
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In April ELEXON reviewed and refined the reporting produced to ensure it was as efficient and effective as possible.
Elexon created summary queries that allow for detailed analysis and to reduce the processing burden and time
taken to complete the queries on the following Risk Factors:


7.1 from 12 minutes to 8 minutes and a summary query in under 4 minutes



7.2 from 13 minutes to 9 minutes and a summary query in 3 minutes



7.3 from 11 minutes to 7 minutes and a summary query in 2 minutes



7.4 from 9 minutes to 8 minutes

Elexon will adjust the data models and PowerBI displays to accommodate the improved queries. Elexon will seek to
deliver this work within Q2 of the 2020/21 PAOP.
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TECHNIQUE UPDATES
BSC Audit
The 2019/20 BSC Audit reported 480 issues across 65 Performance Assurance Parties (PAPs) (3 High Issues, 63
Medium Issues, 225 Low Issues and 192 Management Letter Points (MLPs)).
Risk Name

High

Medium

Low

MLP

Total

Energisation status

3

6

44

35

88

Fault resolution

2

9

37

36

84

Processing of Metered Data

7

49

28

84

Meter Technical Details transfer and processing

1

6

30

30

67

Notification of change to Metering Equipment

1

9

33

22

65

Exception management

11

26

28

65

Agent appointments

1

2

13

46

62

Manual adjustments

1

4

17

16

38

Registration

1

11

24

36

Metering Equipment installation programming maintenance and Commissioning

2

10

16

28

Meter read history

6

12

4

22

6

13

19

N/A - CVA/Central Systems
Unmetered Supplies

3

5

6

14

Metering

3

3

2

8

Data Aggregator processes Metered Data

4

2

1

7

Attributes

3

2

2

7

2

1

3

310

699

CVA Aggregation rules
Registration and appointments

2

Grand Total

9

76

2

304

Following consideration of the Audit Issues from both a Risk and party perspective, we have decided to apply EFR
for all High and Medium issues identified by the auditor.
Additionally, we are seeking approval to apply EFR for five parties who have the greatest number of identified audit
issues identified.

EFR

Q1 EFR Deployment
Metering Equipment installation programming maintenance and
Commissioning

Meter Technical Detail Transfer and Processing

Processing of Metered Data

Retrieval of Metered Data/Processing of Metered Data
0

5

QPAR – Q1
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10

15

20

25

Disputes
Q1 Summary

PLANS FOR THE NEXT QUARTER


Transition to Post COVID-19 following end of derogations
As further lockdown restrictions are lifted, Elexon will review any technique or risk management changes to
ensure that they are appropriate and effective in providing assurance in the post COVID-19 climate. The
resumption of Technique deployment and Risk Management determinations made to PAB will be considerate
of any forecasted impact to BSC parties.



Continuation of SVA reporting
Elexon will continue to complete the reporting work that begun in the 2019/20 PAOP, and make available
the reporting insight to the PAB following the improvements to the queries. Elexon will seek to provide
additional reporting to the PAB on an incremental basis, working towards a comprehensive suite of Risk
reporting.



CVA Reporting next steps
Elexon will refine the reporting proposal taking on board the recommendations from the workshop it held. It
will discuss the data request with our Service Provider in order to access sample data and develop prototype
reporting to present to the PAB.
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