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Significant Findings
The Balancing and Settlement Code (BSC) Audit this year has identified a decrease in the quantity of Settlement affecting fin dings, but an increase in the overall potential impact of those
findings within the Supplier Volume Allocation (SVA) market. There were 16 8 material findings across the Performance Assuranc e Parties (PAPs) in scope for testing (compared to 205 last
year). The nature of those findings differs from previous years.
COVID-19 has understandably had an impact across the industry, the BSC Audit Approach took this into account for the processes d eemed most likely to be impacted and reduced the
amount of testing done on those areas. This approach along with the reduced activity in the market related to changes to mete ring systems (due to lockdown restrictions) has directly led to
the reduction in Settlement affecting findings noted. Lockdown restrictions have also created more problems in areas where ma nual intervention or site visits would have traditionally
resolved issues. Confirming Meter Technical Details (MTDs) is an area where we have seen findings in prior year and has conti nued to worsen as a direct result of the lockdown restrictions.
The BSC Auditor and Elexon continue working closely together to ensure the scoping of the BSC Audit remains risk focused and data and findings are share d between the various
Performance Assurance Techniques (PATs) to increase the audit effectiveness and bring the best value to the PAPs and the mark et.

Concentration of Findings
This year 51% of all material findings were raised at
just five PAPs (41% last year), and when just High
and Medium findings are taken into account this
figure increases to 56 % at just three PAPs (3 5% last
year).
As these risk hotspots emerge, it underlines the
benefit of targeted scoping in order to focus the BSC
Audit on the PAPs, processes and roles which
demonstrate the greatest risk to Settlements.

Future Impact

D0170 update (Request for Metering System Related Details)
As in 2019/20 The BSC Auditor has noted, both through testing and
through discussion of Market Issues, continued problems with
responses to the D0170 flow (19 Settlement impacting findings at 11
PAPs). Faster switching over the prior years has led to a gap where
neither the current nor previous appointed agents have the correct
details for the Metering Point Administration Number (MPAN) they
are or were appointed to. This impacts both MTDs and Meter Read
History (MRH).
We have also noted LDSOs receiving D0170s for meters that they
would never have had an interaction with and were therefore unable
to respond with accurate or complete D0215s.

COVID-veiled statistics
Of the overall reduction in Settlement impacting
findings (3 7), 3 5 of those have come from just two
roles, SVA Meter Operator Agents (MOAs) and Local
Distribution System Operator (LDSOs) both of which
were subject to the COVID-impacted approach and
this reduction in findings noted could therefore be
misleading and we would likely see increased
findings noted in these areas in subsequent audits.

The longer-term impact of COVID-19 on the BSC Audit findings and the market is likely to be seen in upcoming audit cycles. This year has seen reduced activity in the market (due to
lockdown restrictions) and this has softened the impact on the audit findings. What has been seen though, is an increase in b acklogs at PAPs where manual intervention is needed, this is
largely due to furloughing of staff.
What we expect to see therefore, is that when activity in the market increases post-lockdown, PAPs will not only have to service the increased activity but also work through the outstanding
backlog. This combined with the COVID-impacted RFs hitting during the 2021/22 BSC Audit period suggests a difficult period for PAPs and the industry.
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Performance Assurance Techniques (PATs) to increase the audit effectiveness and bring the best value to the PAPs and the mark et.
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Concentration of Findings
This year 51% of all material findings were raised at
just five PAPs (41% last year), and when just High
and Medium findings are taken into account this
figure increases to 56 % at just three PAPs (3 5% last
year).
As these risk hotspots emerge, it underlines the
benefit of targeted scoping in order to focus the BSC
Audit on the PAPs, processes and roles which
demonstrate the greatest risk to Settlements.

Future Impact

D0170 update (Request for Metering System Related Details)
As in 2019/20 The BSC Auditor has noted, both through testing and
through discussion of Market Issues, continued problems with
responses to the D0170 flow (19 Settlement impacting findings at 11
PAPs). Faster switching over the prior years has led to a gap where
neither the current nor previous appointed agents have the correct
details for the Metering Point Administration Number (MPAN) they
are or were appointed to. This impacts both MTDs and Meter Read
History (MRH).
We have also noted LDSOs receiving D0170s for meters that they
would never have had an interaction with and were therefore unable
to respond with accurate or complete D0215s.

Settlement error for
2020/21 in the SVA market
COVID-veiled statistics
Our estimated worst case

Of the overall reduction
in Settlement
impacting
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findings (3 7), 3 5 of
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have
come
from
just two
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roles, SVA Metermaximum
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approach
and
market. This compares to 0.96
this reduction in findings
noted
could
therefore
be
TWh for 2019/20.
misleading and we would likely see increased
findings noted in these areas in subsequent audits.

The longer-term impact of COVID-19 on the BSC Audit findings and the market is likely to be seen in upcoming audit cycles. This year has seen reduced activity in the market (due to
lockdown restrictions) and this has softened the impact on the audit findings. What has been seen though, is an increase in b acklogs at PAPs where manual intervention is needed, this is
largely due to furloughing of staff.
What we expect to see therefore, is that when activity in the market increases post-lockdown, PAPs will not only have to service the increased activity but also work through the outstanding
backlog. This combined with the COVID-impacted RFs hitting during the 2021/22 BSC Audit period suggests a difficult period for PAPs and the industry.
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168

Concentration of Findings
This year 51% of all material findings were raised at
just five PAPs (41% last year), and when just High
and Medium findings are taken into account this
figure increases to 56 % at just three PAPs (3 5% last
year).
As these risk hotspots emerge, it underlines the
benefit of targeted scoping in order to focus the BSC
Audit on the PAPs, processes and roles which
demonstrate the greatest risk to Settlements.

Future Impact

D0170 update (Request for Metering System Related Details)
As in 2019/20 The BSC Auditor has noted, both through testing and
through discussion of Market Issues, continued problems with
responses to the D0170 flow (19 Settlement impacting findings at 11
PAPs). Faster switching over the prior years has led to a gap where
neither the current nor previous appointed agents have the correct
details for the Metering Point Administration Number (MPAN) they
are or were appointed to. This impacts both MTDs and Meter Read
History (MRH).
We have also noted LDSOs receiving D0170s for meters that they
would never have had an interaction with and were therefore unable
to respond with accurate or complete D0215s.

COVID-veiled
statistics
Material
findings noted
168 material
findingsimpacting
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were subject to the COVID-impacted approach and
36 this year.
this reduction in findings noted could therefore be
misleading and we would likely see increased
findings noted in these areas in subsequent audits.

The longer-term impact of COVID-19 on the BSC Audit findings and the market is likely to be seen in upcoming audit cycles. This year has seen reduced activity in the market (due to
lockdown restrictions) and this has softened the impact on the audit findings. What has been seen though, is an increase in b acklogs at PAPs where manual intervention is needed, this is
largely due to furloughing of staff.
What we expect to see therefore, is that when activity in the market increases post-lockdown, PAPs will not only have to service the increased activity but also work through the outstanding
backlog. This combined with the COVID-impacted RFs hitting during the 2021/22 BSC Audit period suggests a difficult period for PAPs and the industry.
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Concentration of Findings
This year 51% of all material findings were raised at
just five PAPs (41% last year), and when just High
and Medium findings are taken into account this
figure increases to 56 % at just three PAPs (3 5% last
year).
As these risk hotspots emerge, it underlines the
benefit of targeted scoping in order to focus the BSC
Audit on the PAPs, processes and roles which
demonstrate the greatest risk to Settlements.

D0170 update (Request for Metering System Related Details)
As in 2019/20 The BSC Auditor has noted, both through testing and
through discussion of Market Issues, continued problems with
responses to the D0170 flow (19 Settlement impacting findings at 11
PAPs). Faster switching over the prior years has led to a gap where
neither the current nor previous appointed agents have the correct
details for the Metering Point Administration Number (MPAN) they
are or were appointed to. This impacts both MTDs and Meter Read
History (MRH).
We have also noted LDSOs receiving D0170s for meters that they
would never have had an interaction with and were therefore unable
to respond with accurate or complete D0215s.
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Of the overall reduction in Settlement impacting
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prior
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included.

Conversely, 6% of all Low legacy
findings (and 8% of all MLPs)
Future Impact
saw their impact rating get
The longer-term impact of COVID-19 on the BSC Audit findings and the market is likely to be seen in upcoming audit cycles. This year has seen reduced worse
activitythis
in the
market (due to
year.
lockdown restrictions) and this has softened the impact on the audit findings. What has been seen though, is an increase in b acklogs at PAPs where manual intervention is needed, this is
largely due to furloughing of staff.

What we expect to see therefore, is that when activity in the market increases post-lockdown, PAPs will not only have to service the increased activity but also work through the outstanding
backlog. This combined with the COVID-impacted RFs hitting during the 2021/22 BSC Audit period suggests a difficult period for PAPs and the industry.
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The Balancing and Settlement Code (BSC) Audit this year has identified a decrease in the quantity of Settlement affecting fin dings, but an increase in the overall potential impact of those
findings within the Supplier Volume Allocation (SVA) market. There were 16 8 material findings across the Performance Assuranc e Parties (PAPs) in scope for testing (compared to 205 last
year). The nature of those findings differs from previous years.
COVID-19 has understandably had an impact across the industry, the BSC Audit Approach took this into account for the processes d eemed most likely to be impacted and reduced the
Audits completed remotely
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resolved issues. Confirming Meter Technical Details (MTDs) is an area where we have seen findings in prior year and has conti nued to worsen as a direct
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The BSC Auditor and Elexon continue working closely together to ensure the scoping of the BSC Audit remains risk focused and data and findings are share d between the various
Following the successful trial and rollPerformance Assurance Techniques (PATs) to increase the audit effectiveness and bring the best value to the PAPs and the mark et.

Concentration of Findings
This year 51% of all material findings were raised at
just five PAPs (41% last year), and when just High
and Medium findings are taken into account this
figure increases to 56 % at just three PAPs (3 5% last
year).
As these risk hotspots emerge, it underlines the
benefit of targeted scoping in order to focus the BSC
Audit on the PAPs, processes and roles which
demonstrate the greatest risk to Settlements.

Future Impact

D0170 update (Request for Metering System Related Details)
As in 2019/20 The BSC Auditor has noted, both through testing and
through discussion of Market Issues, continued problems with
responses to the D0170 flow (19 Settlement impacting findings at 11
PAPs). Faster switching over the prior years has led to a gap where
neither the current nor previous appointed agents have the correct
details for the Metering Point Administration Number (MPAN) they
are or were appointed to. This impacts both MTDs and Meter Read
History (MRH).
We have also noted LDSOs receiving D0170s for meters that they
would never have had an interaction with and were therefore unable
to respond with accurate or complete D0215s.
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therefore be
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misleading and we would likely see increased
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The longer-term impact of COVID-19 on the BSC Audit findings and the market is likely to be seen in upcoming audit cycles. This year has seen reduced activity in the market (due to
lockdown restrictions) and this has softened the impact on the audit findings. What has been seen though, is an increase in b acklogs at PAPs where manual intervention is needed, this is
largely due to furloughing of staff.
What we expect to see therefore, is that when activity in the market increases post-lockdown, PAPs will not only have to service the increased activity but also work through the outstanding
backlog. This combined with the COVID-impacted RFs hitting during the 2021/22 BSC Audit period suggests a difficult period for PAPs and the industry.
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findings within the Supplier Volume Allocation (SVA) market. There were 16 8 material findings across the Performance Assuranc e Parties (PAPs) in scope for testing (compared to 205 last
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resolved issues. Confirming Meter Technical Details (MTDs) is an area where we have seen findings in prior year and has conti nued to worsen as a direct result of the lockdown
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Concentration of Findings
This year 51% of all material findings were raised at
just five PAPs (41% last year), and when just High
and Medium findings are taken into account this
figure increases to 56 % at just three PAPs (3 5% last
year).
As these risk hotspots emerge, it underlines the
benefit of targeted scoping in order to focus the BSC
Audit on the PAPs, processes and roles which
demonstrate the greatest risk to Settlements.

Future Impact

D0170 update (Request for Metering System Related Details)
As in 2019/20 The BSC Auditor has noted, both through testing and
through discussion of Market Issues, continued problems with
responses to the D0170 flow (19 Settlement impacting findings at 11
PAPs). Faster switching over the prior years has led to a gap where
neither the current nor previous appointed agents have the correct
details for the Metering Point Administration Number (MPAN) they
are or were appointed to. This impacts both MTDs and Meter Read
History (MRH).
We have also noted LDSOs receiving D0170s for meters that they
would never have had an interaction with and were therefore unable
to respond with accurate or complete D0215s.
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The longer-term impact of COVID-19 on the BSC Audit findings and the market is likely to be seen in upcoming audit cycles. This year has seen reduced activity in the market (due to
lockdown restrictions) and this has softened the impact on the audit findings. What has been seen though, is an increase in b acklogs at PAPs where manual intervention is needed, this is
largely due to furloughing of staff.
What we expect to see therefore, is that when activity in the market increases post-lockdown, PAPs will not only have to service the increased activity but also work through the outstanding
backlog. This combined with the COVID-impacted RFs hitting during the 2021/22 BSC Audit period suggests a difficult period for PAPs and the industry.
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Concentration of Findings
This year 51% of all material findings were raised at
just five PAPs (41% last year), and when just High
and Medium findings are taken into account this
figure increases to 56 % at just three PAPs (3 5% last
year).
As these risk hotspots emerge, it underlines the
benefit of targeted scoping in order to focus the BSC
Audit on the PAPs, processes and roles which
demonstrate the greatest risk to Settlements.

D0170 update (Request for Metering System Related Details)
As in 2019/20 The BSC Auditor has noted, both through testing and
through discussion of Market Issues, continued problems with
responses to the D0170 flow (19 Settlement impacting findings at 11
PAPs). Faster switching over the prior years has led to a gap where
neither the current nor previous appointed agents have the correct
details for the Metering Point Administration Number (MPAN) they
are or were appointed to. This impacts both MTDs and Meter Read
History (MRH).
We have also noted LDSOs receiving D0170s for meters that they
would never have had an interaction with and were therefore unable
to respond with accurate or complete D0215s.
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COVID-veiled statistics
Of the overall reduction
Performance
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the SVA Market. There has been
continued emphasis on the Focus
Risks to Settlements, and a
Future Impact
tailored approach to those
most
likely
impacted
The longer-term impact of COVID-19 on the BSC Audit findings and the market is likely to be seen in upcoming audit cycles. This year has seen reduced processes
activity in the
market
(due
to
by Covid-19.
lockdown restrictions) and this has softened the impact on the audit findings. What has been seen though, is an increase in b acklogs at PAPs where manual
intervention is needed, this is
largely due to furloughing of staff.

What we expect to see therefore, is that when activity in the market increases post-lockdown, PAPs will not only have to service the increased activity but also work through the outstanding
backlog. This combined with the COVID-impacted RFs hitting during the 2021/22 BSC Audit period suggests a difficult period for PAPs and the industry.
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Process Assessment Findings
The table on the right
summarises the number
of BSC Audit findings by
role arising from the work
performed for the year
ended 31 March 2021.
Findings potentially
impacting Settlement
have been included in the
table with Management
Letter Points (MLPs)
noted at the bottom. A
second total line in the
table shows the number
of High and Medium
rated findings as a subset
of the total. The
sparklines show the
change of findings in
each role over a sevenyear period. See
Appendix 6 for further
detail regarding how
findings are classified.

The total number of Settlement impacting findings has decreased
this year from 205 (2019/20) to 16 8 (2020/21). The decrease has
predominantly come from a reduction in findings noted at MOAs.
The three most significant changes are highlighted below:
HHDC Supplier Agents (from 8 to 11):

6 3 % of all material findings at HHDCs relate to just three processes
(the process to Resolve Inconsistencies, MAR failure/investigation
and the sending of D0170s on Change of Supplier/Agent)
SVA Meter Operator Agents (from 96 to 65)
The decrease in findings can be linked to the COVID-impacted audit
approach, however, we are still seeing 57% of all material findings
noted at SVA MOAs from two processes (Delayed provision of
MTDs/Meter Readings and Changes in Energisation Status).
NHHDC Supplier Agents (from 48 to 40):

This reduction is predominantly due to improvements in the
Reconfiguration, Replacement or Removal of Metering Equipment
process and the Change of Energisation Status process
findings
51% of(H,allMm&aterial
L)

From five PAPs

56% of H&M findings

From three PAPs

3

Role(a)

PAPs
31 March 2020
31 March 2021 Change in
audited in 2020/21 (H & M findings in (H & M findings in Material findings
brackets)
brackets) 2014 – 2021(b)
(2 019/2 0 in brackets)

Suppliers

47 (44)

43 (7)

43 (7)

NHHDC Supplier Agents

12 (13)

48 (12)

40 (10)

NHHDA Supplier Agents

5 (5)

1 (1)

3 (0)

HHDC Supplier Agents

8 (8)

8 (4)

11 (5)

HHDA Supplier Agents

3 (1)

2 (2)

1 (0)

36 (38)

96 (19)

65 (13)

LDSO

9 (9)

7 (2)

3 (1)

UMSO

6 (7)

0 (0)

2 (0)

Total All Material

-

205

168

Total (High and
Medium rated)

-

47

36

MLP

-

140

93

SVA Meter Operator
Agents

Note:
a)
Each role includes only material findings (H,M or L), all MLPs are grouped into a single category for all roles.
b) Spark lines take data from April 2014 until April 2021 and show the trends in number of finding over time.
Note each vertical axis scale varies from line to line.

* Prior Year: 41% from five PAPs and 3 5% H&M from three PAPs.
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Key Findings in SVA Market

Potential Settlement Impact

High

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

NHH standing data
flow and Meter
reading backlogs

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

NHHDA D0023
exception report*

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
Newly raised as its own SSM (previously captured in ‘Other’)

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/2021 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.
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Key findings in SVA Market
NHH Data Quality: NHH standing data flow and Meter reading backlog

High

86% of findings are rated as Low and are split across roles NHHDA,
NHHMOA and Supplier.

Potential Settlement Impact

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

Supplier and NHHDA have no Medium findings this year (one each in
the prior year). Supplier have three Low findings and NHHDA have
one new Low finding this year. NHHMOA continue to have one
Medium finding this year (which has been increased from a Low
finding in prior year) and two Low findings.
Both the number of findings noted during testing and materiality has
decreased for this SSM for this audit year. Materiality has dropped
NHH
standing
data in 2016/17.
below
the value
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
Metering issues: Metering system faults not resolved in a timely manner

High

We see that nearly 78% of all findings associated to this SSM are
rated as Low.

Potential Settlement Impact

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

Three out of five roles in which findings were noted had a Medium
finding recorded. Six new Low findings have been raised in this Audit
period. Four Medium findings improved in this BSC Audit Period,
however three Medium issues have been increased since the prior
year Audit period. Two have increased from an MLP rating to a
Medium rating, and one has increased from a Low rating to a
Medium rating.
NHH
standing
datahave risen since the prior year; however materiality has
SSM
findings
flow and Meter
noted a significant reduction on prior years.
reading backlogs
Errors in capture of
SSM Movement Metered data in the
HH m arket (a)
NHHDA D0095
Erroneous
values of
EACs
and AAs

exception report

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
Metering issues: Incomplete or delayed provision of Meter reads and Meter Technical Details

High

We see that 43 findings were noted during testing which is a
reduction on the prior year total of 52 issues. NHHMOA had the
largest number of Low and Medium findings recorded.

Potential Settlement Impact

4

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

13 Low findings, including eight new findings and eight Medium
findings have been recorded in this BSC Audit period. Two Medium
findings have increased since prior year with one finding increasing
from MLP to Medium and the other from Low to Medium.
SSM total issues has reduced since the prior year audit but still above
the first peak in 2016/17. Materiality has increased and is the highest
NHH
standinglevel
data since 2015/16.
recorded
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

Summary
The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
HH Data Quality: D0235 exception report and D0004 flows backlog

High

Four new findings have been raised since prior year including a new
Medium finding. The second Medium finding has increased from an
MLP in the prior year audit. Three Low issues have been carried over
since the prior year audit.

Potential Settlement Impact

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

The SSM materiality is at the lowest value since 2015/16 but the
number of findings is at the highest total since 2015/16.

NHH standing data
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
NHH Data Quality: NHHDA D0095 exception report

High

Potential Settlement Impact

We see that 71% of recorded findings are rated Low which is a
decrease on the prior year total of 83%. One new Low and one new
Medium finding was recorded in the current year, with the rest being
legacy findings carried over from a prior year. The second Medium
finding has increased from a Low rating in the prior year.

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

The SSM materiality has increased marginally since the 2019/20 BSC
Audit and the overall number of findings continues to reduce reaching
it’s lowest total since 2015/16.
NHH standing data
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
NHH Data Quality: Erroneous values of EACs and AAs

High

Ten new findings have been raised this year including one new
Medium rated finding. Five legacy findings have been carried over
since the prior year with one finding increasing from a Low to a
Medium rating.

Potential Settlement Impact

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

The number of findings categorised with this SSM has increased
since the prior year, however materiality has decreased slightly.

NHH standing data
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
NHH Data Quality: Long Term Vacant (LTV) Process

High

Potential Settlement Impact

We see a small number of findings recorded for the SSM, which are
legacy findings from a prior BSC Audit year. One finding has
increased from a Low to a Medium rating and one Medium rated
finding has been closed.

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

The SSM materiality and number of issues have both reduced since
the prior year and are at their lowest point since 2015/16.

NHH standing data
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
Metering issues: Energisation status not confirmed

High

Potential Settlement Impact

We see that just under 90% of findings have been rated as Low.
Three new Low findings have been raised in the current BSC Audit
period and three findings have had the rating reduced from Medium
to Low.

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

The SSM shows that the number of findings has reduced to the
lowest level since 2018/19. Materiality has also reduced to the
2018/19 level.

NHH standing data
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Key findings in SVA Market
High

NHHDA D0023 exception report
We see that 75% of findings has been rated as Medium. One Low
finding was noted in the current BSC Audit period

4

Summary

Incom plete or delayed
provision of Meter reads
and Meter Technical Details

Finding Rating

Potential Settlement Impact

The SSM shows that the number of findings has increased since the
2019-20 BSC along with materiality also starting to rise also.

NHH standing data
flow and Meter
reading backlogs

SSM Movement

Erroneous
values of
EACs
and AAs

NHHDA D0095
exception report

Errors in capture of
Metered data in the
HH m arket (a)

NHHDA D0023
exception report*

Metering system faults not
resolved in a tim ely m anner

D0235 exception
report and D0004
flows backlogs

Energisation Status
not confirm ed

Low

Findings by Role

Change of
Measurem ent class

Long Term Vacant
(LTV) process

The chart shows the Statem ent
of Significant Matters (SSM)
categories of findings open for
current year, split by age,
m ovem ent com pared to prior
year and potential Settlem ent
im pact. The previous year
position of a finding is indicated
by a partially transparent triangle.
Arrows indicate the direction
of change and the solid triangle
dictates current year im pact
position (where there has been
no m aterial change in im pact,
the triangles rem ain in the sam e
position as last year).
A detailed breakdown of
estim ated m aterial im pact
as well as num ber of PAPs with
m aterial findings for each SSM
can be found in the appendix
here.

Com m issioning(a)

Time since the BSC Current Audit finding First Raised
Key

Data quality issues in the Non Half Hourly (NHH) Market

Data quality issues in the Half Hourly (HH) Market
Issues relating to Metering
[…]

Click on the triangle to view the dashboard

Note: (a) As reported by the Technical Assurance Agent (TAA), whose work was outside of the scope of 2020/201 Process Assessment.
For this reason there is not further inform ation available as a clickable screen for Commissioning or Errors in capture of Metered
data in the Half Hourly market.

x
Close
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Good News Stories

5

Reduction of Findings
Over recent periods, we have noted that certain PAPs have made great efforts in closing down findings. Some of these parties have
historically had many findings raised against them and we note that these PAPs have made conscious efforts to improve their
processes and align to the BSCPs. Taking a deeper dive into how these PAPs have done this, have noted a over-arching theme of
improved communication. This has been explored in further detail below

Use of portals

Relationship meetings

We note that some agents have implemented portals in
order to communicate to each other in place of using the
DTN. This has allowed for easier tracking of requests and
real time and transparent updates to other PAPS with
further details that may not be necessarily be available in
the current DTN flows.

We tend to find that PAPs who regularly meet with
Suppliers to discuss performance tend to have less issues
with regards to backlogs and exception flows. Increased
transparency with Suppliers and appointed agents could
lead to less requests and an overall reduction of exception
flows. This is supported by the fact that we have seen the
severity of findings regarding D0095s and D0235s reduce
within the period.

Whilst this approach does provide the aforementioned
benefits, we anticipate that it will be harder to implement
it at larger agents where they are managing multiple
Suppliers who may have their own specific requirements.

Spotlight
Going back to 2018/19 and comparing the open
findings from then and now, we note that four parties
have shown significant improvement. In 2018/2019 or
2019/2020 all these PAPs had more than four material
findings. Since then, company C (a) have cleared 100%
of these material findings, whilst company D have
cleared 89%, company E 75% and company F 67%.
This is further illustrated in the graphic below.

20
(a) Com pany names have been removed for the public version of the report to m aintain confidentiality.
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Feedback on New Ways of Working

6

Changes to the Audit Approach
Over the prior audit periods, the BSC Auditor and Elexon have worked at reducing the administrative burden on PAPs, ensuring that maximum value was obtained with the minimum possibleimpact on
PAPs. Delivering the BSC Audit remotely was yet another opportunity to continue that innovation journey.
The necessity of delivering the entirety of the BSC Audit remotely undoubtedly brought its challenges, however it also gave the opportunity to innovate and refresh the audit approach to ensure the time
spent with the PAPs was as efficient as possible. Given the challenges and pressures PAPs were under due to the ongoing COVID situation, focus on BAU for PAPs was even more crucial than ever
before.
The following changes were made to the approach and feedback was gained from PAPs on how the changes had impacted the audit. This feedback will inform future improvements to the approach as
well determining which changes are kept in the approach when restrictions are lifted and site visits can return.

Remote Audits
Due to COVID restrictions, all
audits were carried out
remotely. A combination of
screen-sharing over video
calls, remote accessing PAP
systems and loaning and
couriering PAP laptops to
access client system’s were
used to facilitate the
successful delivery of all
audits.

Smooth or even
more efficient Audit
Process

84%

Pre-Site enquiry questions
In order to make the most of the limited time we would have ‘face to face’ with
PAPs, process enquiry questions were sent in advance of the audit dates for
PAPs to complete and send back to the BSC Auditor to assess prior to the audit
itself. This change had two anticipated benefits:

1. Allow the PAPs more time to prepare responses in advance of the audit to
spread the workload over a longer period and remove the strain on resources
during the audit itself.
2. Ensure the time spent during the remote audit could focus on following up on
processes, having better quality, more in-depth conversations, rather than
spending that time covering off the standard processes.

Pre-Site Enquiry
Questions
improved the Audit

53%

Other changes to the Audit Approach
• Addition of focus on de-appointment process in the Supplier Appointments DTN test
• Addition of questions to all PAPs focusing on controls on ensuring quality and accuracy of data in DTN flows.

• Increased communication with PAPs and OSMs prior, during and after BSC Audit to aid the efficient running of the audits thems elves.
• Change in approach to capturing Market Issues.
21
Click on the grey box to see m ore details on responses
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Feedback on New Ways of Working

6

Changes to the Audit Approach
Over the prior audit periods, the BSC Auditor and Elexon have worked at reducing the administrative burden on PAPs, ensuring that maximum value was obtained with the minimum possible impact on
PAPs. Delivering the BSC Audit remotely was yet another opportunity to continue that innovation journey.
The necessity of delivering the entirety of the BSC Audit remotely undoubtedly brought its challenges, however it also gave the opportunity to innovate and refresh the audit approach to ensure the time
spent with the PAPs was as efficient as possible. Given the challenges and pressures PAPs were under due to the ongoing COVID situation, focus on BAU for PAPs was even more crucial than ever
before.
The following changes were made to the approach and feedback was gained from PAPs on how the changes had impacted the audit. This feedback will inform future improvements to the approach as
well determining which changes are kept in the approach when restrictions are lifted and site visits can return.

Remote Audits
Due to COVID restrictions, all
audits were carried out
remotely. A combination of
screen-sharing over video
calls, remote accessing PAP
systems and loaning and
couriering PAP laptops to
access client system’s were
used to facilitate the
successful delivery of all
audits.

Smooth or even
more%
efficient Audit
Process

Pre-Site enquiry questions

84

x

In order to make the most of the limited time we would have ‘face to face’ with
PAPs, process enquiry questions were sent in advance of the audit dates for
PAPs to complete and send back to the BSC Auditor to assess prior to the audit
itself. This change had two anticipated benefits:
Of respondents stated that the audit was ‘smooth’ or
1. Allow the PAPs more time to prepare responses in advance of the audit to
‘more efficient’ as a result of moving to a remote
spread the workload over a longer period and remove the strain on resources
audit approach.
during the audit itself.
Of this 84%, 56% stated that the audit was more
2. Ensure
efficient, with the remaining 28% comfortable
that the time spent during the remote audit could focus on following up on
processes, having better quality, more in-depth conversations, rather than
the audit was a very smooth process.
spending that time covering off the standard processes.

84%

Pre-Site Enquiry
Questions
improved the Audit

53%

Other changes to the Audit Approach
• Addition of focus on de-appointment process in the Supplier Appointments DTN test
• Addition of questions to all PAPs focusing on controls on ensuring quality and accuracy of data in DTN flows.

• Increased communication with PAPs and OSMs prior, during and after BSC Audit to aid the efficient running of the audits thems elves.
• Change in approach to capturing Market Issues.
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Feedback on New Ways of Working

6

Changes to the Audit Approach
Over the prior audit periods, the BSC Auditor and Elexon have worked at reducing the administrative burden on PAPs, ensuring that maximum value was obtained with the minimum possibleimpact on
PAPs. Delivering the BSC Audit remotely was yet another opportunity to continue that innovation journey.
The necessity of delivering the entirety of the BSC Audit remotely undoubtedly brought its challenges, however it also gave the opportunity to innovate and refresh the audit approach to ensure the time
spent with the PAPs was as efficient as possible. Given the challenges and pressures PAPs were under due to the ongoing COVID situation, focus on BAU for PAPs was even more crucial than ever
before.
The following changes were made to the approach and feedback was gained from PAPs on how the changes had impacted the audit. This feedback will inform future improvements to the approach as
well determining which changes are kept in the approach when restrictions are lifted and site visits can return.

Remote Audits
Due to COVID restrictions, all
audits were carried out
remotely. A combination of
screen-sharing over video
calls, remote accessing PAP
systems and loaning and
couriering PAP laptops to
access client system’s were
used to facilitate the
successful delivery of all
audits.

Smooth or even
more efficient Audit
Process

84%

Pre-Site enquiry questions

53%

x

Pre-Site Enquiry

In order to make the most of the limited time we would have ‘face to face’ with
Questions
PAPs, process enquiry questions were sent in advance of the audit dates for
PAPs to complete and send back to the BSC Auditor to assess prior to the audit
improved the Audit
itself. This change had two anticipated benefits:
Of respondents specifically mentioned that the pre-site enquiry questions had
improved the overall audit process.
1. Allow the PAPs more time to prepare responses in advance of the audit to
A further
16% of
respondents
specifically mentioned that the auditors had
spread the workload over a longer period
and remove
the
strain on resources
very good knowledge and were asking ‘better questions’.
during the audit itself.

53%

2. Ensure the time spent during the remote
audit could
on following
up on areas where questions could be
Feedback
wasfocus
obtained
that highlighted
processes, having better quality, moreimproved
in-depth conversations,
rather
thanPAPs mentioned that these questions
to increase clarity.
Other
spending that time covering off the standard
processes.upfront workload, but saw the benefits during the audit itself.
added additional

Other changes to the Audit Approach
• Addition of focus on de-appointment process in the Supplier Appointments DTN test
• Addition of questions to all PAPs focusing on controls on ensuring quality and accuracy of data in DTN flows.

• Increased communication with PAPs and OSMs prior, during and after BSC Audit to aid the efficient running of the audits thems elves.
• Change in approach to capturing Market Issues.
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Market Issues
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Approach

Holistic view
Our approach to market issues has changed
for the current year.
In our new approach, market issues are
integrated into the wider view of the market.
By taking this more holistic view of the
market, it will allow areas of concern outside
the typical scope of the BSC to build a better
picture of market performance.

27%
of PAPs
reported market
issues

2020/21 Market Issues

Approach
• Open market issues from the 2019/20 have been raised on the Elexon action log and
the historic market issues report was retired in favour of the new, holistic approach.
• PAPs were provided guidance on market issues in advance of close out meetings via
email, giving sufficient time to prepare and fully consider the market issues they
would raise.

• During close out meetings, Hub Managers and PAPs discussed market issues
impacting them, going into detail to understand if this was party specific or pervasive
across the market.
• Market Issue responses are collated and documented before being combined with
quantitate findings from SVA BSC Audit. This allows us to validate issues, or add
further context.

Click on the grey box for further details
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Market Issues

7

Approach

Holistic view
Our approach to market issues has changed
for the current year.
In our new approach, market issues are
integrated into the wider view of the market.
By taking this more holistic view of the
market, it will allow areas of concern outside
the typical scope of the BSC to build a better
picture of market performance.

27%

2020/21 Market Issues

x

Of the 71 PAPs included
in the 2020/21 BSC audit,
19 of them identified

one or more market
issues impacting them.
of PAPs
The remaining 52

reported
market
parties
confirmed
they
issues
either
did not have any
issues to raise or their
issues were already
being addressed by other
mechanisms.

Approach
• Open market issues from the 2019/20 have been raised on the Elexon action log and
the historic market issues report was retired in favour of the new, holistic approach.
• PAPs were provided guidance on market issues in advance of close out meetings via
email, giving sufficient time to prepare and fully consider the market issues they
would raise.

• During close out meetings, Hub Managers and PAPs discussed market issues
impacting them, going into detail to understand if this was party specific or pervasive
across the market.
• Market Issue responses are collated and documented before being combined with
quantitate findings from SVA BSC Audit. This allows us to validate issues, or add
further context.

Click on the grey box for further details
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Market Issues

8

Approach

During our discussions, COVID-19 consistently
was raised as causing issues for the market.
Even for PAPs which did not raise COVID-19 as
a formal market issue (aka impacting
Settlement activities) they cited it as having
significantly impacted their ways of working.
We see this reflected in the graph to the left,
with 58% of market issues raised relating to
COVID-19, which is 11 out of 19 responses.

2020/21 Market Issues

COVID-19
related issues
58%

Other Issues
42%

The remaining 42% of market issues raised
related to other market issues which have
been broken out in a separate chart.

Explore further details of the issues raised by
clicking on the relevant section of each chart.

Click to explore further insight on
COVID-19 and Other issue types
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Market Issues
Non COVID-19 MarketApproach
Issues

Missing or delayed
Meter Technical Details
and Meter Readings

Two PAPs noted significant
issues in reading meters.
Additionally, delays in the
During our discussions, COVID-19 consistently
sharing of MTDs has led to
was raised as causing
issues
for the
market.
difficulties
reading
the meters
Even for PAPs which
did
not
raise
COVID-19
correctly. Further issues were as
a formal marketreported
issue (aka
overimpacting
the quality and
Settlement activities)
they
cited itbeing
as having
accuracy
of MTDs
received
by PAPs.
significantly impacted
their
ways of working.
AnotherinPAP
also
We see this reflected
the has
graph
toreported
the left,
struggles
in
retrieving
meter
with 61% of market issues raised relating to
readings which has led to a
COVID-19.
spike in D0004 flows and
The remaining 39%
of market
issues raised
increased
backlogs.

2020/21 Market Issues

Automated Meter
Reading (AMR) Meters

Smart Meter Details
(D0367)

Improvements to DTN
Flows

Concerns about interoperability
of AMR meters have been
flagged during Market Issues
discussions. PAPs are unable to
obtain passwords from old
agents in order to be able to
read AMR meters. As a result,
AMR meters need to be
exchanged when a change of
agent event occurs to ensure
that the remote reading
capability is not lost.

Two PAPs reported issues over
smart meter D0367 flows.
Due to the increased number of
smart meters that have been
rolled out over the last few
years, PAPs have reported an
increase in instances where
MTDs and configuration details
are not shared appropriately
with agents.

One PAP reported market
issues regarding information not
included in the D0155 flow
which would help improve the
quality of information held in the
market. The PAP reported that
there is no indicator within the
D0155 flow showing whether a
site/meter is a new connection.
Furthermore, the PAP also
noted that a flag within the
D0155 to indicate if a meter was
import or export would be
beneficial.

related to other market issues which have
been broken out in a separate chart.

Explore further details of the issues raised by
clicking on the relevant section of each chart.

Click to explore further insight on
COVID-19 and Other issue types

x
Close
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Market Issues
Approach
COVID-19 Market Issue

Summary of responses
11 out of 19 PAPs that
responded reported COVID-19
related issues. Of the 11, Nine
During our discussions,
PAPs COVID-19
reported aconsistently
generic market
was raised as causing
issues
for the
market.and two
issues
around
COVID-19
Even for PAPs which
did
not
raise
COVID-19
as
PAPs reported specific concerns
a formal market issue
(aka
impacting
that arose due to COVID-19.
Settlement activities)
they
cited
it asexplored
having in the
these
have
been
significantly impacted
their
ways
of
working.
next two boxes.
We see this reflected in the graph to the left,
with 61% of market issues raised relating to
COVID-19.

2020/21 Market Issues

MOA site visits

COMMS faults

One Supplier has reported issues
with their default MOA where
they are not receiving the same
level of service as received by
other larger suppliers from the
same MOA. As a result, the
Supplier was struggling to
schedule appointments with the
MOA to install or replace meters.

One PAP reported that due to
COVID-19 lockdowns they were
unable to obtain accurate reading
especially in the half- hourly world
and the data estimates that were
used, were likely to be inaccurate.

The remaining 39% of market issues raised
related to other market issues which have
been broken out in a separate chart.

Explore further details of the issues raised by
clicking on the relevant section of each chart.

Click to explore further insight on
COVID-19 and Other issue types

x
Close
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Appendix 1 - The BSC Audit Findings

10

Worst Case Potential Error
In this table we have set out the estimated TWh values for Settlement impacting findings identified as part of the Process Assessment work. These calculations consider the potential impact of the
audit finding on the entire population where a process issue or backlogs were identified. Where it is not possible to accurately calculate the potential impact on Settlement, a worst case scenario has been
assumed. However, a much greater clarity and insight over the extent of findings is provided as full population testing is undertaken as a result of DTN analysis (where flows are being sent over the DTN).
Estimated Potential Imp act
(TWh)

Numb er of Audited Entities
(b y Role) with findings

BSC Audit finding Category

2020/21

2019/20

2021/21

2019/20

Comments

Metering issues: Incom plete or delayed
provision of Meter reads and Meter
Technical Details

0.42

0.04

5 out of 14 HHMOA
7 out of 12 NHHDC
11 out of 22 NHHMOA
1 out of 9 LDSO
2 out of 8 HHDC

5 out of 13 HHMOA
7 out of 13 NHHDC
13 out of 25 NHHMOA
1 out of 44 Suppliers
3 out of 9 LDSO
1 out of 8 HHDC

More findings noted on NHHDC with regards to not
sending reads upon a change of Agent event.

The decrease in the potential im pact large audit findings
are responsible for this change com pared to prior year.

NHH Data Quality: NHH standing data flow
and Meter reading backlog

0.12

0.38

1 out of 5 NHHDA
3 out of 22 NHHMOA
3 out of 47 Suppliers

1 out
4 out
3 out
5 out

Other individually insignificant errors

0.12

0.15

Various

Various

NHH Data Quality: Erroneous values
of EACs and AAs

0.11

0.11

5 out of 12 NHHDC
8 out of 47 Suppliers
1 out of 6 UMSO

2 out of 13 NHHDC
6 out of 44 Suppliers
1 out of 7 UMSO

NHH Data Quality: NHHDA D0095
exception report

0.09

0.08

1 out of 12 NHHDC
6 out of 47 Suppliers

4 out of 13 NHHDC
8 out of 44 Suppliers
1 out of 13 HHMOA

Continued on following page.

of 5 NHHDA
of 13 NHHDC
of 25 NHHMOA
of 44 Suppliers

DTN analysis accuracy has increased and is obtaining
higher hit rates.

Source: Market Issues. Also listed as a Market Issue by
four PAPs (two Suppliers, and two MOAs).

There has been an increase in potential Settlem ent error
in unm etered Suppliers, m aking up 0.10 TWh of error. In
addition, this Includes 0.01 TWh estim ated potential
Im pact for findings relating to Change of Measurem ent
Class.
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Appendix 1 - The BSC Audit Findings (cont.)
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Estimated Potential Imp act (TWh)

Numb er of Audited Entities
(b y Role) with findings

BSC Audit finding Category

2020/21

2019/20

2021/21

2019/20

Comments

Metering issues: Metering system faults
not resolved in a tim ely m anner

0.08

0.02

5 out
5 out
6 out
1 out

4 out of 13 HHMOA
10 out of 25 NHHMOA
9 out of 44 Suppliers
2 out of 8 HHDC
1 out of 9 LDSO

More issues noted on HH agents is responsible for the
increase in potential error.

NHHDA D0023 exception report

0.07

0.05

4 out of 12 NHHDC

*

* This was previously captured under ‘Other individually
insignificant errors’.

HH Data Quality: D0235 exception report
and D0004 flows backlog

0.05

0.11

3 out of 8 HHDC
5 out of 47 Suppliers

1 out of 8 HHDC
3 out of 44 Suppliers

Although findings noted have increased, we note that the
issues tend to be one off-errors and not indicative of a
wider problem at agents.

Metering issues: Energisation status
not confirm ed

0.01

0.04

4 out
6 out
8 out
1 out

2 out of 8 HHDC
3 out of 13 HHMOA
6 out of 13 NHHDC
13 out of 25 NHHMOA

NHH DATA Quality: Long Term Vacant
(LTV) Process

0.00

0.03

2 out of 47 Suppliers

4 out of 44 Suppliers

Lack of/Delays in Sm art Meter Configuration
Details

N/A

N/A

1 Supplier
1 MOA

N/A

Source: Market Issues

Lack of AMR Meter Details

N/A

N/A

1 Supplier

N/A

Source: Market Issues

Im provem ents Required to DTN Flows

N/A

N/A

1 MOA

N/A

Source: Market Issues

of
of
of
of

of
of
of
of

14 HHMOA
22 NHHMOA
47 Suppliers
8 HHDC

14 HHMOA
12 NHHDC
22 NHHMOA
47 Suppliers

In addition to the above, there are findings in areas outside of the scope of the Process Assessment Report which have been c onsidered:
Work of the TAA: The TAA provided a list of disputes that would be used to calculate materiality. We note that all disputes relating to TAA findings have been closed within the period. Therefore there is
no potential impact on Settlement.
Disputes: At the time of preparing this report there were open disputes, however these were going through the standard Disputes Process in line with BSC guidance. It was noted that the total error
31
as a result of open trading disputes (that have an estimated materiality calculated) was 0.002 TWh.
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Appendix 2 - The BSC Audit Approach
The BSC Audit is
delivered in two
distinct streams of
work:
• Central Systems
and CVA MOA has
remained within
the scope of an
ISAE 3000
Assurance
Conclusion;
• Supplier and SVA
Agents have been
within the scope
of a new and
tailored Process
Assessment
engagement,
forming part of
Elexon’s
Performance
Assurance
Framework (PAF).

Key Activities Performed in
SVA Market:
•

No ISAE 3 000 Assurance Conclusion provided, Elexon
reports findings to the PAB and the BSC Panel;

•

Elexon owns scope of work and materiality;

•

12

Process Assessment – SVA Market (BSC Parties and BSC Party Agents)
UMSO
NHHDA

NHHDC

NHHMOA

Option to perform additional testing as deemed required
to cover emerging risks;

SMRS

Supplier

LDSO

•

New Workpapers developed and existing Workpapers
reviewed and amended to increase the relevance to the
current market issues and trends;

HHDA

HHDC

HHMOA

•

Customised Senior Management sign-off requested from
all Suppliers and SVA Agents in scope;

•

KPMG deliver the fieldwork and produce the content for
the Elexon-owned Process Assessment Report delivered
to the PAB and the BSC Panel, including overview of key
findings and insights.

Ongoing Activities Performed in Central Systems
and CVA MOA Market (Separate Report):
•

Independent ISAE 3 000 Assurance Conclusion and reporting
provided to the PAB and the BSC Panel in a Central Systems
and CVA MOA BSC Audit Report.

Scope and procedures owner:

MA

Assurance Conclusion (ISAE3000) – CVA MOA and Central Systems
CVA MOA
CDCA
CVA Generation
and Consum ption

SVAA
SVA Generation
and Consum ption

ECVAA

MIDP

SAA

BMRA

FAA

CRA
Scope and procedures owner:

32

SVA MA R KET R EPOR T

Appendix 3 – Timeline
• Audit fieldwork testing began in
October 2020. Findings
considered between 1 April 2020
and 31 March 2021. Any events
outside that period are
not considered within
our Report.

2020/21 BSC
Audit Report

• Findings of PAF techniques are
used to support and enhance our
Process Assessment work
(e.g. TAA).

2020/21 Funding
Shares Report

2021/22 Audit
Entity Selection

• Audit findings (Settlement
Impacting Non-Compliance) are
graded as High, Medium or Low.
Process Improvement and NonSettlement Impacting NonCompliance findings are
categorised as MLP.
• Entity Selection for the 2021/22
BSC Audit will be finalised in
May 2021, Audit Planning
Memorandums (APMs) will
subsequently be sent out earlier
than in previous years.

13

2021/22 BSC
Audit Approach
Document

Today

Jun

2020-2021

Jul

Audit Planning
Memoranda

Aug

Sep

2021/22 Fieldwork
Commences

Oct

Nov

Dec

Jan

Feb

2021 - 2022
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Glossary of Terms
Acronyms used in this document have the following meanings (as defined in the Balancing and Settlement Code), unless otherwis e stated.
Acronym

Definition

Acronym

Definition

Acronym

Definition

AA

Annualised Advance

ECVAA

Energy Contract Volum e Aggregation Agent

NHHDA

Non Half Hourly Data Aggregator

APM

Audit Planning Mem orandum

EFR

Error and Failure Resolution

NHHDC

Non Half Hourly Data Collector

Ap p roach

BSC Auditor’s Audit Approach for the year ended 31 March 2021

Elexon

Elexon Lim ited

NHHMOA

Non Half Hourly Meter Operator Agent

Audit Year

Year ended 31 March 2021

FAA

Funds Adm inistration Agent

PAB

Perform ance Assurance Board

BAU

Business As Usual

HH

Half Hourly

PAF

Perform ance Assurance Fram ework

BMRA

Balancing Mechanism Reporting Agent

HHDA

Half Hourly Data Aggregator

PAP

Perform ance Assurance Party

DPC

Daily Profile Coefficient

HHDC

Half Hourly Data Collector

PAT

Perform ance Assurance Technique

BSC

Balancing & Settlem ent Code

HHMOA

Half Hourly Meter Operator Agent

Panel

BSC Panel

DC

Data Collector

LDSO

Local Distribution System Operator

SAA

Settlem ent Adm inistration Agent

CDCA

Central Data Collection Agent

LTV

Long Term Vacant

SSM

Statem ent of significant m atters

CoA

Change of Agent

MA

Meter Adm inistrator

SMRA

Supplier Meter Registration Agent

CoS

Change of Supply

MIDP

Market Index Data Provider

SMRS

Supplier Meter Registration Service

CRA

Central Registration Agent

MLP

Managem ent Letter Point

SVA

Supplier Volum e Allocation

CVA

Central Volum e Allocation

MOA

Meter Operator Agent

SVAA

Supplier Volum e Allocation Agent

CVA MOA

Central Volum e Allocation Meter Operator Agent

MPAN

Metering Point Adm inistration Num ber

TAA

Technical Assurance Agent

DTN

Data Transfer Network

MTD

Meter Technical Details

TWh

TeraWatt Hour(s)

EAC

Estim ated Annual Consum ption

NHH

Non Half Hourly

UMSO

UnMetered Supplies Operator
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Ratings for Findings
Ratings for findings have been defined as follows:
Category

Descrip tion

Settlement Imp acting NonComp liance

A non-com pliance with the BSC which, if uncorrected, m ay im pact on the com pleteness and/or accuracy of Settlem ent. In this case the BSC Auditor will assess the im pact as High,
Medium or Low, depending on the estim ated overall potential im pact on Settlem ent. findings rated as High and Medium m ay be su bject to Elexon’s EFR processes.

Immaterial Non-Comp liance

A non-com pliance with the BSC which is unlikely to have a direct im pact on the com pleteness and/or accuracy of Settlem ent. These observations will be categorised as MLPs.

Process Imp rovement

The BSC appears to have been com plied with but the BSC Auditor has identified the potential for process im provem ents at the Audited Entity. These observations will also be
categorised as MLPs.

Determining Potential Impact to Settlement
For each Settlement Impacting Non-Compliance audit finding the BSC Auditor will rate these as High, Medium or Low after gaining an understanding of the following:
• Nature of the finding;

• Extent of potential impact of the finding on Settlement in TWh;
• Improvement/deterioration (both quantitatively and qualitatively) since the previous BSC Audit;
• Whether the number and/or nature of exceptions indicates the finding is pervasive or more widespread;
• Impact of the finding on other Audited Entities or Trading Parties;
• Extent to which a compliance finding might impact other findings (especially those which have a direct impact on Settlement);
• Existence of any mitigating factors.
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