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Agenda item  Time  Lead  

1.  Welcome  10:00 Kevin Spencer 

2.  Ofgem  

¶ Background to SCR  

¶ Policy updates  and Business Case  

10:10 Anna Stacey 

3.  DWG Stage 1 refresher  

¶ Meter to Bank  

¶ Market Segments  

¶ TOM Services  

¶ 5 Skeleton TOMs  

10:20 Matt McKeon 

4.  DWG Stage 2 TOM development  

¶ DWG Work Groups  

¶ Least Regrets Steer  

¶ Decision Tree  

10:50 Mark De Souza-Wilson 

5.  The  DWG Preferred TOM  11:10 Matt McKeon 

6.  The  DWG Stage 2 Report  11:50 Kevin Spencer 

7.  Lunch  12:00  

8.  Settlement Timetable  

¶ Group Discussion on Proposed 

timetable  

¶ Dispute Run Timing  

12:45 Kevin Spencer 

9.  Transition  

¶ Transition Principles  

¶ What is changing?  

¶ Constraints  

13:30 Matt McKeon 

10.  Consultation Questions  14:00 Mark De Souza-Wilson 
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Å In July 2017 we launched our Significant Code Review (SCR) for Market-wide 
Half-Hourly settlement (MHHS).  

 

 

 

 

 

 

 

 

Å MHHS has a fundamental role in delivering a smart energy system which could 
save consumers up to £40bn off their energy bills in the coming decades.  
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TOM work stream 

Å One key output of the Significant Code Review is the development of a Target 
Operating Model (TOM) to deliver Market-wide Half-Hourly Settlement 
(MHHS).  To achieve this we set up the following design groups: 

ï ELEXON led Design Working Group (DWG) ς undertaking the design work to 
develop and deliver the preferred TOM.  

ï The Design Advisory Board (DAB) ς provide strategic oversight of the TOM 
development and advise the Ofgem Senior Responsible Owner on the final decision 
on the TOM.  

Å The DWG have now come to a preferred TOM and we are keen to get feedback 
and thoughts through 9ƭŜȄƻƴΩǎ consultation to ensure we have the most 
appropriate and robust TOM to enable MHHS.  
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Other work streams 

Business Case: 

Å We have published the second of three iterations of the business case, which will lead 
to our final decision on MHHS.  

ï Work  is ongoing on the Request for Information which will go out later this spring and will 
feed into our impact assessment and then the Final Business Case.  

Policy and consumer work: 

Å Call for Evidence published on consumer impacts  

Å Approach to access for data for settlement ς in our consultation, we said we thought 
an opt out approach gave the best balance.  We are currently considering the 
evidence submitted.  

Å Agent functions ς we proposed not to centralise agent functions, but said we thought 
there might be a case for a model where data is not aggregated prior to submission 
into central settlement. Currently considering the evidence submitted.  

Å Least regrets steer: We provided the DWG with the least regrets steer that the design 
of the TOM should proceed without Enhanced Privacy, and for the DWG to consider 
our proposed position on agent functions.  

ï A least regrets steer is not our final decision and we will continue to carefully consider the 
responses from the consultations.  When we reach our decisions and publish them, we will 
liaise with ELEXON to make any necessary adjustments to the project plan. 
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Project 
Update  

July 
2017 

Winter 
2019 

SCR launch  
(24 July 17) 

1st TOM 
Design 
Working 
Group 
(11 Oct 
17) 

Strategic 
Business  
Case 
(8 Feb 
18) 

Decision 
on MHHS 
(2nd half 
19) 

Access to 
data 
consultation 
(Summer18) 

Skeleton 
TOM options 
consultation 
(30 Apr 18) 

Working 
paper on 
agent 
functions 
(Spring 
18) 

Stage 2 
TOM work 
begins 
(Spring 18) 

Outline 
Business  
Case 
(August 
18) 

Call for 
Evidence - 
HHS 
consumer 
impacts 
(early 
2019) 

Full 
Business  
Case 
(2nd half 
19) 

Design 
Working 
Group 
deliver  
detailed 
TOM 
and 
Ofgem 
2nd RFI 
(Spring 
19) 

Consultation 
on agent 
functions 
(Sep 18) 

         
   

Contact us at: halfhourlysettlement@ofgem.gov.uk  

mailto:halfhourlysettlement@ofgem.gov.uk


         
   



DWG Stage 1 
Refresher  

Matt McKeon 



DWG Stage 1 Refresher (1)  

MHHS Stakeholder Event 15 

ƴ The Scope of the Ofgem SCR covers the Meter to Bank Process up to Volume 

Allocation: 



DWG Stage 1 Refresher (2)  

MHHS Stakeholder Event 16 

The five Market Segments identified for the target end state are : 

 

i. Smart Meters with Settlement Period level data available 

ii. Smart Meters with only Register Readings available 

iii. Non-smart Meters (with Register Readings) 

iv. Advanced Metering Systems with Settlement Period level data available 

v. Unmetered Supplies 

 



DWG Stage 1 Refresher (3)  

MHHS Stakeholder Event 17 

TOM Services 

1. Registration Service 

2. Metering Service 

3. Meter Reading Service 

4. Meter Data Retrieval Service 

5. Processing Service 

6. Aggregation Service 

7. Volume Allocation Service 

8. Load Shaping Service 

9. Unmetered Supplies Operator Service 

10. Unmetered Supplies Data Service 

 



DWG Stage 1 Refresher (4)  

MHHS Stakeholder Event 18 

All 5 Skeleton TOMs offer the same benefits over the current baseline: 

 

ƴ All Meter-to-Bank Services work with SP-level data 

ƴ Standardises data received by BSC Central Systems 

ƴ Potential for improving the Change of Supply (CoS) process  

ƴ Reduces number of unnecessary óCoAô and óCoMCô scenarios 

ƴ Allows for smooth switching between SP-level and Register Read data 

ƴ Facilitates the Settlement of embedded export 

ƴ More accurate and simpler Settlement of Unmetered Supplies 

ƴ Potential for shortening Settlement Timescales  

ƴ Able to settle legacy Metering Systems using new processes 

 



The Five Skeleton TOMs  

MHHS Stakeholder Event 19 


