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Delivering a modern Balancing Mechanism 
Reporting Service - Post Industry Consultation 

Meeting Name BSC Panel 

Meeting Date 13 February 2014 

Purpose of paper For Information 

Summary 

This paper describes the main findings of the recent industry consultation for delivering a 

modern BMRS. The BSC Panel is invited to note the comments received, and ELEXON’s 

response to the issues raised.  
 

It outlines how we will take forward BMRS and how we will engage with BSC Parties.     

 

1. Background 

1.1 The Balancing Mechanism Reporting Service (BMRS) is the primary channel for providing operational data 

relating to the GB Electricity Balancing and Settlement Arrangements. It is used extensively by market 

participants in taking trading decisions and understanding market dynamics. It acts as both a prompt 

reporting platform and a means of accessing historic data. The timely and accurate provision of such data 

underpins the effectiveness of the BSC arrangements.  

1.2 A history of successful delivery means that BMRS is highly valued and increasingly championed by the 

industry as a platform for providing wider market data (as evidenced by P2951). Underpinning this 

success is however an aging platform that, while fully supported, carries significant cost and has 

advanced little since it was created in 2001. BMRS has served the industry well but it is becoming 

increasingly challenging to support the growing data demands of its users and to accommodate new data 

items.  

1.3 ELEXON has a duty to ensure that all services it procures are effective and efficient and meet Code 

requirements.  The need for investment in the BSC central systems was established in the 2013/14 

Business Plan and refined in the Draft 2014/15 Business Plan which identifies BMRS as the priority area.  

2. How have we engaged with Users 

2.1 ELEXON delivers services for the industry and thus any changes that we propose need to reflect the 

needs and aspirations of the user community. In developing a way forward we have worked with our 

Service Providers to explore different delivery technologies and have sought the views of users.  The 

latter has been done through: 

                                                

1 Submission and publication of Transparency regulation data via the BMRS 
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 an initial survey (November 2013) which attracted 46 responses from across industry 

 a formal consultation (December 2013 – January 2014) which attracted 10 responses 

2.2 The initial survey demonstrated a clear and widespread appetite for enhancing the current BMRS 

arrangements and validated the initial set of benefits we had identified.  

Key improvements sought by users  

1. Improved reliability, recoverability and performance 

2. Better integration with their processes 

3. Making data available in appropriate formats or combination 

4. Delivery of data by automated feeds and removing reliance on TIBCO 

  

  These improvements were tested in Question 1 of the consultation. 

Benefits validated by users 

1. Improving the speed of access to BMRS data to all interactive participants by 

providing free alternative mechanisms such as  web services/Application 

Programming Interface (API)
2
 

2. Improving the user experience of the BMRS as a whole  (speed, navigation and 

data presentation with better integration of data) 

3. Lowering cost of change and maintenance of the website  

  

These benefits were tested in Question 2 of the consultation 

2.3 With the initial survey results showing broad support for transforming BMRS we worked with our service 

providers to identify how best to implement an new platform and when this should be done. With a series 

of Modifications already planned for implementation in 2014-15 and conscious that delivery of existing 

reporting is paramount, transitioning the platform presents risks which will need to be managed. Equally 

with demand for enhanced services and reporting, deferring the transition will defer the delivery of the 

                                                

2 An API is a set of programming instructions and standards for accessing a Web-based software application and in 
the case of BMRS enabling data retrieval (machine readable) 

https://www.surveymonkey.com/s/J8GFFPM
http://www.elexon.co.uk/consultation/bmrs-consultation/
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desired benefits and incur increasingly higher costs for implementing changes and providing on-going 

support. Accordingly we developed a phased approach and consulted on it.  

2.4 Under a phased approach BSC Parties will always see one single BMRS. The new platform will support 

existing uses and new capabilities.  There is therefore no immediate requirement for BSC Parties to 

change their existing interfaces. Instead new capabilities will be supported by the new platform, enabling 

old approaches to be decommissioned after an agreed period of time. 

2.5 The consultation proposed a phased approach with phase 1 limited to delivery of P2913 and P295 

delivered at the end of 2014 and subsequent phases delivered by the end of 2015. Fuller details of the 

Phases (notably the deliverables of Phases 2 & 3) are provided below. 

Outline Phases in the proposed delivery model  Delivery 

Phase 1 - Establish the new platform and deliver Modifications P291 and 

P295. The functionality for P291 and P295 will include: 

 New front end web server and user interface 

 Data downloadable  through new API (Application Programming 

Interface) 

 TIBCO interface for existing TIBCO users  

December 2014 

Phase 2 – Provide API for all Raw Data: 

 Migrate the data loading components.  

 Make all raw data being available via the API Interface  

 Note derived data, e.g. imbalance prices will not be migrated until 

Phase 3 

April 2015 

Phase 3 - Full functionality for all BMRS data and deliver Modification 

P2974 

 Migrate the BMRS calculations (such as imbalance price 

calculation) 

 New front end web server and user interface for all BMRS 

published data 

 P297 data available through all channels (including TIBCO) 

November 2015 

 

This implementation approach was proposed in Question 3 of the Consultation.  

                                                

3 REMIT Inside Information Reporting Platform for GB Electricity 
4 Receipt and Publication of New and Revised Dynamic Data Items 
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2.6 Finally we explained how we would take forward the consultation responses. In particular flagging that, 

subject to the consultation responses and evaluating the solution, we would seek approval to the 

changes from the ELEXON Board. Views on the way forward were sought in Question 4 of the 

Consultation. 

2.7 We received 10 responses representing views from 39 BSC Parties, mostly Generators and Non Physical 

traders, and two Non BSC Parties. We are following up on all responses. Appendix A of this paper 

summarises the respondent’s comments and ELEXON’s responses. The full responses are provided in 

Attachment A. 

2.8 To summarise the consultation, most respondents agreed that the results of the survey generally align 

with their organisation’s experience using the BMRS. Respondents also agreed that reducing the cost of 

change and support of the BMRS should be a high priority for ELEXON while cautioning that the resilience 

level of the existing system to be maintained.  

2.9 Respondents also favoured a phased approach limited to delivery of P291 and P295 during the first phase 

in December 2014. Most users value new functionality that will provide a new standard interface that will 

enable all users to retrieve data in near real time and welcome a viable alternative to the high grade 

service and TIBCO. Nevertheless, users of the high grade service were adamant that TIBCO should 

remain. 

2.10 We will be contacting respondents who raised specific concerns to provide, where possible, face to face 

feedback and to get more insight into these concerns and how these may be addressed.  

3. ELEXON Board Decision 

3.1 The Board were presented with the findings of the survey and consultation, an assessment of the 

limitations of the existing technology and options for how BMRS could be redeveloped. 

3.2 Following a full discussion the Board agreed that: 

 BMRS should be redeveloped; and  

 The phased approach should be adopted. 

3.3 Much of the Board’s debate was about ensuring that P291 and P295 were implemented to time via the 

new platform. The Board was assured that this can be done. This confidence is bolstered by having 

developed the solution with our service providers and having sought and received commitment from their 

senior executives.  

3.4 The new platform will be built around standard, commonly used, applications. It will remove many of the 

current bespoke components, thereby reducing costs and the time to implement change. The solution 

has been reviewed by external advisors and this has helped bring additional rigour to the solution. 
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3.5 Recognising the criticality of the changes, we are recruiting expertise in such transitions and revisiting our 

project governance arrangements to ensure that appropriate controls and escalations are in place. We 

will report progress and expenditure to the ELEXON Board, and report accomplishment to the BSC Panel. 

3.6 We are keen to build on the strong engagement we have already had with BSC Parties. This will include 

explaining new capabilities as they are delivered and working with those that have expressed an interest 

in helping to shape the user interface and test the solution. If any BSC Party wishes to be involved please 

contact Alex.Grieve@elexon.co.uk 

  

mailto:Alex.Grieve@elexon.co.uk
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4. Recommendations 

4.1 The BSC panel is invited to: 

a) NOTE the comments received from the 10 respondents and our responses to the issues raised; 

b) NOTE that the ELEXON Board has considered the options and sanctioned redevelopment of BMRS 

using a phased approach; and 

c) ENCOURAGE BSC Parties to further engage with ELEXON in progressing the solution. 

Appendices 

Appendix A – Summary of consultation responses and ELEXON’s response to issues raised 

 

Attachments 
Attachment A - Collated BMRS Consultation Responses 
 

For more information, please contact: 

Zaahir Ghanty, Market Advisor 
zaahir.ghanty@elexon.co.uk 

020 7380 4362 

 

mailto:zaahir.ghanty@elexon.co.uk
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Appendix A – Summary of Consultation Responses and ELEXON’s Response 

Question 1 – BMRS Survey 

Referring to the results of the survey in Appendix 25, does your company’s experience tally 

with these results and are there any additional areas or priorities you believe we should 
consider? 

 

Question 1 

1.1 Nine respondents commented on this question. Eight indicated the results 

of the survey aligned with their experience. Most responses were 

supportive of introducing new ways to access data, whilst existing TIBCO 

users emphasised that TIBCO should not be removed when introducing a 

new platform. 

1.2 One respondent expressed the view that their experience did not tally with 

the views represented in the survey. The respondent further requested 

more transparency on the survey comments from users, and suggested 

that they had expected an opportunity to comment on detailed future approaches, and plentiful notice of 

changes.  

Our Response 

1.3 We note that the experience of the majority of respondents tallies with the survey results, which were 

published in aggregation in the consultation document.   In response to the request for transparency, 

opportunity to comment and notice of changes: 

 We have published the full details of the consultation responses as an attachment to this paper; 

 We are keen to discuss and explain the solution and its impacts with  BSC Parties and encourage 

them to be involved in shaping the user interfaces and testing; 

 We will publish dates and appropriate documentation, such as specifications,  as early as possible; 

 We will run education and information sessions for users.  

1.4 We would stress that the new platform will be introduced in phases, and in the first phase will only be 

providing the additional functionality for P291 and P295. Users will not have to change their processes for 

accessing existing data. We believe that users will have plenty of time to adapt their processes/systems 

to take advantage of new functionality should they wish. 

                                                

5 Appendix 2 of the Consultation Document. The consultation document can be found on the ELEXON website 
(here) 

“It’s a good service which is 

important to us, but it could 

be much better with a more 

dynamic interface and 

automated standardised 

data extraction.” 

Small Supplier/Generator 

http://www.elexon.co.uk/about/insights-consultations-cpcs/consultations/
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Question 2 – BMRS User Benefits and Costs 

a) Do you have any views on the highlighted benefits and their benefit to your 
company and the industry a whole? 

 
b) Do you consider reducing the cost of changes to BMRS should be a priority for 

ELEXON? 
 

c) Do you have a view on what steps we should take to minimise the costs to BSC 
Parties who currently script but wish to move to directly calling data from our API? 

 

Question 2a) 

1.5 The majority of respondents agreed that the benefits highlighted by the 

survey would be of value, with particular support for a new mechanism 

for retrieving data via an Application Programming Interface (API)6.  

1.6 One respondent expressed the view that BSC Parties should be given 

more detail on the proposals, and opportunity to suggest alternatives 

and that the proposal should have been raised in a more timely manner, 

e.g. during the assessment of P291, P295 and P297.  

Our Response 

1.7 We are pleased that the majority of respondents agreed with the benefits that users would accrue from a 

new BMRS platform.  

1.8 We recognise that Parties may be concerned that we have not given them sufficient time to consider 

proposals. The high costs and extended timescales for delivering the Modifications P291, P295 and P297, 

together with the recognition that further changes to BMRS are on the horizon, were the trigger to 

investigating whether the current BMRS platform can continue delivering the kind of service users need 

and expect. We believe it is one of ELEXON’s prime responsibilities to ensure that the systems which 

underpin the BSC Agent services remain fit for purpose. Where we can see that there are performance 

and operational issues, it is our duty to investigate and identify solutions.  We have considered a number 

of options and concluded that this approach will enable us to address issues and deliver benefits most 

quickly and effectively. 

                                                

6 An API is a set of programming instructions and standards for accessing a Web-based software application and in 
the case of BMRS enabling data retrieval (machine readable) 

“Several of the future changes 

to the BMRS will result in it 

holding a greater volume of 

market information to be 

accessed by the wider market 

which underlines the 

importance of a robust 

delivery platform.” 

National Grid 
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1.9 The changes we will be making affect the delivery platform (the internal ‘how’) and do not change any of 

the Code reporting obligations (the external ‘what’ and ‘when’). We will continue to deliver the BSC 

obligations in full. 

Question 2b) 

1.10 All respondents agreed that reducing the cost of change for the BMRS 

should be a priority. One respondent cautioned that this should not be 

carried out hastily.  Another respondent also commented that any 

changes should not be at the detriment of existing service.  

Our Response 

1.11 ELEXON’s first priority is to deliver the approved Modifications whilst ensuring we continue to deliver all 

BSC obligations in full. We are confident the new platform will enable us to deliver our obligations to all 

users without any detriment to the existing service. Moreover, we are confident that users will find the 

new platform delivers all existing obligations and offers additional functionality which gives them better 

access to their data, as well as delivering changes more quickly and at lower cost. 

Question 2c) 

1.12 Most respondents agreed that having an API to access data would be beneficial.  

1.13 Three respondents expressed the view that it was important that information about APIs and other 

changes were clearly communicated in sufficient time to enable Parties to manage their own 

redevelopments cost effectively and to maintain stability. One respondent suggested that procedures and 

guidance would be needed to help users develop APIs.  

1.14 One respondent suggested that non BSC parties should pay for the using the service. 

Our Response 

1.15 We understand that the data is mission critical to BMRS users and any changes must be communicated 

with ample notice to ensure users have time to develop mandatory changes and to take advantage of the 

alternative mechanisms with minimal disruption.  It has always been ELEXON’s practice to enable Parties 

to migrate to new versions of reports at their own pace, by, for example, offering multiple versions of 

reports for a period after a change is implemented.   

1.16 The use of an API will result in a reduction in scripting7 resulting in better performance for all users of the 

website. Therefore it is our intention to make this a free service to minimise scripting.  We will consult 

                                                

7 Scripting (sometimes referred to as scraping form the website) is the running of automated scripts by users to search for and 

download data from the webpages – sometimes several times a minute. 

“We support Elexon’s aim to 

provide value for money to the 

industry.  We believe 

investment in a modernised 

BMRS represents value for 

money.” 

Large Generator 
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with industry to determine whether, in light of the new functionality (e.g. support for APIs) that will be 

made available alongside the P291 and P295 reports, scripters should be blocked on the new platform 

from day 1 or whether there should be a period of grace and education of scripters.  

1.17 We will publish dates and API specifications and guidance at the earliest opportunity to enable users to 

develop interfaces to take advantage of the new functionality.  

 

Question 3 – Implementation Approach 

a) In order to minimise risk, we propose a phased approach to the deployment of the 

new Low Grade Platform; do you have any views on this approach? 

b) We propose the first phase of the programme be limited to introducing the pending 

regulatory changes mandated by modifications P291 and P295; do you have any 
views on this?  

c) We propose that the TIBCO interface through the High Grade Service should remain 

to provide uninterrupted service to support current TIBCO users. Do you have any 
views on this approach? 

d) We are proposing a more technically and economically advantageous solution to 
data integration, which would offer an alternative to screen scraping. If your 

organisation currently uses screen scraping would you consider using this 

alternative approach?  

 

Note: subsequent to issuing the Consultation P291 and P295 have both been approved and therefore are 

no longer pending. 

Question 3a) 

1.18 Most respondents agreed that a phased approach would minimise any disruption and risk of failure. One 

respondent, who is a data provider to BSC Parties, commented that they believed these changes could be 

delivered more quickly.  

Our Response 

1.19 The phased approach addresses the number one priority to deliver the approved Modifications in 2014; 

the second phase focuses on resolving the performance issues caused by scripting, before migrating the 

remaining data and reports, in phase 3.  We recognise that a phased approach can incur additional cost 

and perhaps longer overall timescale, but we believe this approach is prudent, mitigates risk and will 

provide users the an opportunity to feedback on the new interfaces and functionality and to re-develop 

their own interfaces should they wish to do so.   
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1.20 We will optimise the delivery of new components to avoid duplication across phases and thus ensure we 

deliver the final platform as efficiently as possible.  

Question 3b) 

1.21 All BSC Parties agreed that a phased approach, with Phase 1 limited to delivery of P291 and P295 seems 

appropriate. One respondent indicated that these modifications represented the highest priority to them. 

Another respondent mentioned that this approach will “prove the resilience of the system before 

introducing any further amendments”. 

Our Response 

1.22 As described above, we believe this is the most appropriate approach to delivering the new service in the 

timescales for P291 and P295.  

Question 3c) 

1.23 Most respondents agreed that an alternative to TIBCO would be beneficial. All current TIBCO users 

strongly expressed the view that TIBCO must be retained. 

Our Response 

1.24 ELEXON understands that TIBCO is integral to some customers’ interfaces 

and can confirm that TIBCO will continue to be available. However, we 

will develop an alternative for users who do not use TIBCO to reduce the 

delay in receiving data between high grade and low grade services.  

Question 3d)  

1.25 The eight respondents who answered this question said they would 

consider alternatives to scripting.  

Our Response 

1.26 We are confident that the functionality proposed will offer a more secure 

and more reliable access to data that screen scraping.  

  

“Yes, Good Energy would prefer 

to use an API as it is more 

structured, more efficient and 

less susceptible to errors.” 

Small Supplier 

“An Uninterrupted service may 

be better at a premium, but the 

lag between high and low 

update should be closed. ” 

Small Supplier 
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Question 4 – Timescales 

Do you have any views on the above steps and timescales? 

 

Question 4 

1.27 Five respondents provided views about the timescales with four agreeing. The data provider commented 

that the timescales were long. One party requested more information about how they could participate in 

testing. Another indicated their preference was for phase 1 to be delivered prior to the start of the winter 

EFA product8 to ensure all users are able to access the improved service prior to the peak of the market.  

Our Response 

1.28 We are confident that the timescales proposed represent the optimum balance between the risks, 

investment in new technology and delivering benefits to the industry at the earliest opportunity. During 

the previous survey, several other participants expressed interest in trialling new functionality and we will 

publicise this more widely when the project starts.  In the meantime Parties who are keen to be involved 

can contact us (alex.grieve@elexon.co.uk).  

1.29 As we have stated above, we have committed to deliver P291 and P295 in December 2014 and the 

timescale for phase 1 is aligned with the delivery of these Modifications.  

 

 

                                                

8 Winter product EFA refers to the Electricity Forward Agreement calendar 

mailto:alex.grieve@elexon.co.uk

