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Summary During the 2014 Code Administrator Code of Practice review meeting, the group 
discussed customer feedback from the CACoP survey and proposed changes to 
the current CACoP. This paper reports the key outcomes of the meeting and 
invites the Panel to recommend the proposed CACoP changes to the Authority. 

 

 

1. Background  

1.1 The Code Administrator Code of Practice (CACoP) was established following Ofgem’s Codes Governance 

Review in June 2010.  

1.2 It defines 12 principles that electricity and gas Code Administrators (CAs) should endeavour to follow in order 

to facilitate convergence and transparency in Code modification processes, and to help protect the interests 

of small market participants and consumers. 

1.3 The CACoP is reviewed annually by a group consisting of CAs (who have adopted the CACoP) and users of 

these Codes.  

1.4 The annual review provides the opportunity for CAs to discuss how the CACoP principles are met, to share 

best practice and to recommend amendments to the current CACoP.  

2. Outcomes from the 2014 meeting 

2.1 This section provides a high level summary of the outcomes from the 2014 meeting, focussing on those 

areas that impact the BSC. For detail of the full discussions of the review group please see Attachment B. 

Area Change 

Principle 5 “Code Administrators shall support 

processes which enable users to access a ‘pre-

Modification’ process to discuss and develop 

Modifications” 

Update guidance to ensure CAs provide equal 

opportunity to interested parties to apply for 

Modification Workgroup membership where 

practically possible. 

Principle 9 “Legal text will be produced and consulted 

upon prior to a Modification being recommended for 

approval” 

Update guidance to reflect that Fast Track Self-

Governance Modifications are not required to be 

issued for consultation. 

Principle 10 “Modifications will be consulted upon and 

easily accessible to users, who will be given 

reasonable time to respond” 

Update guidance to reflect that Fast Track Self-

Governance Modifications are not required to be 

issued for consultation. 
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Principle 12 “The Code Administrators will annually 

repot on KPIs” 

Amend the wording of Principle 12 to clarify that CAs 

should report annually on “agreed metrics” rather 

than on “KPIs”. This is because whilst it is important 

to share and review the data produced by each CA, 

there are no consistent performance measurements 

which KPIs are based against.  

Add a new metric to report the number of Fast Track 

Self-Governance Modifications raised. 

General The group agreed to reformat the CACoP and make 

a number of housekeeping changes. 

All of the above changes can be seen in a copy of the redlined CACoP document in Attachment A.  

 

2.2 The group also discussed the following matters in the meeting: 

● The CACoP customer survey should be centrally coordinated by the yearly host CA going forward. 

● Cross Code logistics should be better coordinated between CAs by having timely back to back meetings. 

● Number of Alternative Modifications allowed to be raised under different Codes. ELEXON will include this 

as part of the BSC Modification Procedure review next year. 

3. Next Steps 

3.1 For those Codes who have adopted the CACoP, each Code Panel shall review the proposed changes to the 

CACoP, determine whether an industry consultation on the changes would be required and determine 

whether to recommend these changes to the Authority for approval. 

3.2 Due to the minor nature of the proposed changes to the CACoP, we do not believe that a consultation is 

necessary. The Authority representative from the CACoP review meeting agreed with this and urged that, if a 

consultation is not issued, the Panel paper and draft CACoP report should be made available to the Code 

users in the usual way. 

3.3 However, if the Panel believes that a consultation is required, ELEXON will issue an industry consultation and 

present the responses back to the Panel in January 2015. 

4. Recommendations 

4.1 We invite you to: 

a) AGREE a consultation on the proposed changes to the CACoP is not required; and 

b) RECOMMEND the Authority as whether the proposed changes to the CACoP should be approved. 

 

Appendices 

None 

Attachments  

Attachment A – Redlined changes to the current CACoP version 3.0   
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Attachment B – Minutes from CACoP 2014 review meeting 

 

For more information, please contact: 

Oliver Xing, Change Analyst 

oliver.xing@elexon.co.uk 

020 7380 4276 


