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1. Overview 

1.1 This paper is provided for the information of the Panel. It presents an overview of activities and 

developments within ELEXON and the balancing and settlement arrangements and summarises the business 

of the Panel meeting. Detailed information on operational matters will be provided in other reports, 

particularly the Trading Operations Report. 

2. ELEXON News 

Consultation responses 

2.1 We have responded to two external consultations this month: 

● Ofgem’s statutory consultation on a proposed licence modification to enable future expansion of the role 

of ELEXON Limited 

● DECC/Ofgem proposal for a Single GB Stakeholder Group for European Issues (this was a response by 

Michael Gibbons in his role as BSC Panel Chair) 

2.2 These and all our previous responses can be found on the Industry Insights section of ELEXON website. 

Board Headline Reports  

2.3 ELEXON Board Meetings are held monthly. Board headline reports are available on the ELEXON website: 

Board Headline Reports.  

Annual BSC Meeting 

2.4 The Annual BSC Meeting will be held on 9 July 2015 (to coincide with the July Panel meeting).  Further 

details will follow and a formal invite to BSC Parties will be issued nearer the time. 

3. Industry News 

European developments  

3.1 As reported last month DECC/Ofgem had proposed a revised role for the Joint European Standing Group 

(JESG), with a call for views which closed in mid-February.  This proposal was to merge all the existing GB 

stakeholder groups that are concerned with the developing European electricity market.  Ofgem has since 

reported that there were 8 responses to the call for views, all generally supportive, and so this proposal will 
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be implemented from March.  The responses included one from Michael Gibbons, in his role as BSC Panel 

Chairman which is available on the ELEXON website.    

3.2 We continue to monitor developments in the European Network Codes, in particular the Network Code on 

Electricity Balancing.  We now understand that the ACER recommended draft of this Network Code will be 

sent by ACER to the Commission in May, although draft copies may be circulated to stakeholders from March 

onwards.    

3.3 We are participating in meetings (with DECC and Ofgem and National Grid and with the wider industry 

stakeholder community) on implementation models for this Network Code in GB.  We have highlighted that 

the implementation of Project TERRE, a pilot project for specific aspects of the harmonised European 

balancing model in which National Grid, and hence GB, is participating, cannot be done in isolation from the 

current GB arrangements, e.g. European balancing products accepted by National Grid for GB balancing must 

interface with the GB BSC imbalance price and volume calculations.  This could give rise to timing issues for 

any BSC Modifications, given that TERRE aims to go-live as early as Q2 2017. 

3.4 The current draft Network Code on Electricity Balancing requires a cost-benefit analysis to be carried out in 

support of certain decisions, including the harmonisation of Imbalance Settlement Period (ISP) duration.  

ENTSO-E has issued a consultation on the methodology for these CBAs, including a draft scoping paper for a 

specific methodology for the ISP harmonisation. 

3.5 On 25 February, the European Commission published its package of proposals for the European Energy 
Union.  This included the proposal that: “The Commission will prepare an ambitious legislative proposal to 

redesign the electricity market and linking wholesale and retail.”  The timing for this is quick: proposals for a 
new market design later this year and legislation next (2016) plus security of supply legislation, also in 2016.  

 

3.6 In mid-February we hosted a successful visit from a representative of APCS, the market operator in 

continental Europe (Austria) which is most similar to ELEXON. 

Code Administrator Code of Practice (CACoP) 

3.7 On 26 February 2015, Ofgem approved new changes to the Code Administrator Code of Practice (CACoP) 

document. The CACoP puts forward principles for Code Administrators to follow and sets out principles 

applicable to a Code Modification process. It was established after Ofgem’s Code Governance Review and is 

reviewed at least once a year by all Code Administrators.   

3.8 The Code Administrators proposed several changes to the CACoP document: 

● To include a provision of equal opportunity for industry members to join Modification Workgroups in 

Principle 5. 

● To provide clarification in Principle 9 and 10 to allow Fast Track Self-Governance Modifications to be 

exempted from consultation on legal text changes. 

● To rename the Principle 12 to refer to ‘metrics’ rather than KPIs. 

● To include a metric on the number of Fast Track Modifications raised. 

3.9 The new CACoP version 3.1 is available to download from ELEXON website.  For more information, please 

contact Oliver Xing on 0207 380 4276 or at oliver.xing@elexon.co.uk. 

Competition and Markets authority 

3.10 The CMA published a revised ‘Statement of Issues’ on 18 February. In addition, the CMA will publish a series 

of working papers to support the Statement of Issues. There are 23 working papers in total including papers 

on: 

● Descriptive statistics: generation and trading 

https://www.elexon.co.uk/about/insights-consultations-cpcs/industry-insights
https://www.entsoe.eu/news-events/announcements/announcements-archive/Pages/News/Consultation-Methodology-Cost-Benefit-Analysis.aspx
https://www.elexon.co.uk/wp-content/uploads/2011/10/CACoP-3.1.pdf
mailto:oliver.xing@elexon.co.uk
https://assets.digital.cabinet-office.gov.uk/media/54e378a3ed915d0cf7000001/Updated_Issues_Statement.pdf
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● Wholesale electricity market rules 

● Market power in generation 

● Locational pricing in the electricity market in Great Britain 

● Gas and electricity settlement and metering 

● Case studies on barriers to entry and expansion in the retail supply of energy 

● Legal and regulatory framework 

● Codes 

3.11 Prior to publication ELEXON was asked to review and confirm certain extracts from the working papers which 

drew upon the hearing with ELEXON (or data we have provided to the CMA).  The revised statement of 

issues contains the following paragraph which we note reflects the facts ELEXON provided to the CMA in our 

initial submission and subsequent hearing: 

Elexon, the body that administers the BSC, indicated to us that it considers there are too many codes in 

electricity and that rationalising them will remove potential barriers to competition. We intend to consider 

the strength of these arguments, in particular whether: 

ber of codes adds to the costs of participation for smaller companies; 

and 

 

3.12 As a result of its initial work the CMA has developed a revised set of ‘Theories of Harm’, including the fifth 

one which incorporates the code complexity issues raised: 

● Theory of harm 1: The market rules and regulatory framework distort competition and lead to 

inefficiencies in wholesale electricity markets; 

● Theory of harm 2: Market power in electricity generation leads to higher prices; 

● Theory of harm 3a: Opaque prices and low liquidity in wholesale electricity markets distorts competition 

in retail and generation; 

● Theory of harm 3b: Vertically integrated electricity companies act to harm the competitive position of 

non-integrated firms to the detriment of the consumer, either by increasing the costs of non-integrated 

energy suppliers or reducing the sales of non-integrated generating companies; 

● Theory of harm 4: Energy suppliers face weak incentives to compete on price and non-price factors in 

retail markets, due in particular to inactive customers, supplier behaviour and/or regulatory 

interventions; and 

● Theory of harm 5: The broader regulatory framework, including the current system of code governance, 

acts as a barrier to pro-competitive innovation and change. 

3.13 ELEXON is reviewing the revised Statement of Issues and relevant working papers (when published) and will 

prepare a response for the CMA.  

4. Operational News 
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February 2015 Release 

4.1 The February 2015 BSC Systems Release went live on 26 February 2015.  Full details of the Release can be 

found on the February 2015 Release page of the ELEXON website. 

Intermittent High Grade Communications Network issue 

4.2 On 17 February we experienced some momentary interruptions on the High Grade Communications Network 

between 14.57 and 15.20 (GMT).  Some users may have seen brief interruptions to their TIBCO feed as any 

TIBCO messages sent between the affected period may not have been received.  As all TIBCO data is 

published on the ELEXON Portal, any missing TIBCO data could be collected from there.  There was no 

recurrence of the problem, but our Network Communications Provider is analysing the root cause of the 

problem and we are continuing to monitor the High Grade Communications Network. 

Risk Evaluation Methodology consultation 

4.3 On 26 February the Performance Assurance Board (PAB) endorsed the Risk Evaluation methodology (REM) 

2016/17 for industry consultation.  Parties are invited to respond to the consultation, which sets out how the 

PAB will identify, evaluate and assess the materiality of Settlement Risks in relation to Performance 

Assurance Parties.  The proposed REM 206/17 and consultation document are available on the consultations 

page of the ELEXON website.   

4.4 Responses are due on 20 March.  All responses will be presented to the PAB at its meeting on 23 April 2015, 

when the PAB will be asked to approve the REM 2016/17 (subject to any changes it deems necessary). 

European Transparency Regulation Data 

4.5 Between 10.29 and 12.15 (GMT) on 3 March European Transparency Regulation Data was not received from 

National Grid, so ELEXON was unable to publish it on the Balancing Mechanism Reporting Service (BMRS) 

website.  During the outage, no data was published on the BMRS website or sent to ENTSO-E. 

Incorrect mid-year change to Line Loss Factor (LLF) values in SOUT (_H) GSP Group 

4.6 Incorrect LLF values were published for GSP Group _H between 21 January 2015 and 31 March 2015.  Half 

Hourly Data Aggregators (HHDAs) have been instructed to use incorrect LLF data values until a revised file 

has been loaded by the Supplier Volume Allocation Agent (SVAA) to replace the incorrect file.   

4.7 Suppliers with sites affected by the incorrect LLFs may experience a temporary error in metered volumes, but 

all data will be corrected by the first Reconciliation Run (R1).  No action is required by Suppliers. 

4.8 For more information (including a list of affected LLF Classes), please refer to ELEXON Circular EL02213. 

5. Summaries of Panel Business – Tabled 

Report from the Imbalance Settlement Group (ISG) 

5.1 At its meeting on 24 February 2015, the ISG considered seven decision papers. Key decisions included 

Proposed ETLMO for the 2015/16 BSC Year, a Trading Unit Application, and two Metering Dispensations. 

5.2 Further information can be found in the ISG Panel report 235/01a. 

Report from the Supplier Volume Allocation Group (SVG) 

5.3 At its meeting on 3 March 2015, the SVG considered five decision papers. Key decisions included MDD 

Change Requests, 3 CP’s, and a Line Loss Factor Audit Final Report. 

5.4 Further information can be found in the SVG Panel report 235/01b. 

 

https://www.elexon.co.uk/release/february-2015-release/
https://www.elexon.co.uk/about/insights-consultations-cpcs/consultations/
https://www.elexon.co.uk/about/insights-consultations-cpcs/consultations/
https://www.elexon.co.uk/wp-content/uploads/2015/03/EL02213.pdf


 

ELEXON REPORT 

 
 

     

235/01   

 
Page 5 of 11  V0.1 © ELEXON 2015 
 

Report from the Performance Assurance Board (PAB) 

5.5 At its meeting on 26 February 2015, the PAB considered 8 decision papers. In addition to its usual business, 

it considered a Recommendation to raise a Modification (RMP), Supplier Charges and Qualification Reports. 

5.6 Further information can be found in the PAB Panel report 235/01c. 

Report from the Trading Disputes Committee (TDC) 

5.7 At its meeting on 4 March 2015, the TDC considered 13 decision papers. In addition to its usual business, it 

considered 13 Trading Disputes. 

5.8 Further information can be found in the TDC Panel report 235/01d. 

Report from the Profiling and Settlement Group (PSRG)  

5.9 No further meetings have been held since December 2014. In February, the Panel noted the report on 

reducing settlement timescales and that a party would need to raise a modification to implement this 

improvement.  

5.10 ELEXON is looking to see if any potential next areas of work (e.g. use of smart meter data in the construction 

of profiles) would need the PSRG. Another area could be clarification on how smart meters can be half hourly 

(HH) settled. This is based on concerns raised on how the Data Communications Company retrieves HH data 

and sends it to the Supplier and its use under the BSC.  

Report from the Joint European Standing Group (JESG)  

5.11 The JESG held its monthly meeting on 19 February 2015.  

5.12 Further information can be found in the JESG Panel report 235/01e.  

6. Information Relating to Other Industry Codes 

6.1 Table 1 includes the dates of most recent previous and future meetings of the electricity code panels. 

Table 1 – Previous and forthcoming code panel meetings 

Panel/committee Previous meeting date Next meeting date 

DCUSA (Distribution Connection and Use of 

System Agreement) Panel 

18 February  

CUSC (Connection and Use of System Code) 

Modifications Panel 

27 February 27 March 

STC (System Operator-Transmission Owner 

Code) Committee 

25 February 25 March 

GCRP (Grid Code Review Panel) 21 January 18 March 

MDB (Master Registration Agreement (MRA) 

Development Board) 

26 February 26 March 

SEC (Smart Energy Code) Panel 13 February 13 March 

 



 

ELEXON REPORT 

 
 

     

235/01   

 
Page 6 of 11  V0.1 © ELEXON 2015 
 

7. Smart Metering and Smarter Markets 

Smarter Markets 

7.1 ELEXON continues to meet with and support Ofgem on its Smarter Markets work programme and its 

interaction with the Profiling and Settlement Review. 

Settlement Reform and Demand Side Flexibility (DSF) 

7.2 ELEXON has met with Ofgem since its open letter was published on 28 January setting out its next steps for 

settlement reform.  We re-iterated our offer support to Ofgem, our thoughts on DSF and our belief in the 

benefits of half hourly settlement. 

Change of Supplier (CoS) 

7.3 On 10 February Ofgem published its decision on the next stage of the Change of Supplier workstream.  

Ofgem will lead a work programme to implement reliable next-day switching on a centralised registration 

service (CRS), governed by the Smart Energy Code (SEC) and managed and operated by the Data and 

Communications Company (DCC).  Ofgem propose a 5 stage plan to deliver this with implementation in 2019.  

Work groups will be formed later this year and Ofgem will use the Significant Code Review (SCR) process to 

co-ordinate the required changes to industry codes and licences.  Ofgem has requested that ELEXON 

continues to support this work with expert BSC input.  We expect our support to ramp up throughout 2015. 

7.4 Ofgem has also published its Target Operating Model (TOM) for consultation.  The TOM describes at a high 

level how the new business arrangements will work to support next day switching (using the proposed 

centralised registration approach).  ELEXON will review this document, and we intend to provide a response.   

Data Quality 

7.5 ELEXON and Gemserv met with Ofgem on 9 February to discuss its response to the joint working group 

report on data quality.  We also discussed next steps which include the raising of change to improve the data 

quality. 

Appendices 

Appendix 1 – ELEXON Monthly KPIs 

Attachments 

Attachment A – 235/01a: Report from the ISG 

Attachment B – 235/01b: Report from the SVG 

Attachment C – 235/01c: Report from the PAB 

Attachment D – 235/01d: Report from the TDC 

Attachment E – 235/01e: Report from the JESG 

For more information, please contact: 

Mark Bygraves, Interim Chief Executive 

Mark.bygraves@elexon.co.uk 

020 7380 4137
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BSC Systems Availability  

A CDCA report was incorrectly run and distributed to trading 

participants. This error was corrected. 

 

 

 

       

 

 

 

 

BSC Systems Performance  

There was an MDD publish issue due to a validation error. This error 

was corrected. 
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Trading Disputes  

Trading Disputes can be raised by any BSC Party, including ELEXON, and are 

assessed by the Trading Disputes Committee (TDC). Three new disputes 

were opened and one was closed in January.   

 

 

 

 

 

 

 

Disputes by Raising Party Type 

This KPI shows all Disputes raised over the last 12 months by the type of 

participant who raised the Dispute.  
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Cost of Processing Disputes 

Within the Metering and Disputes team there are two dedicated resources 

dealing with Trading Disputes with, going forward, some flexibility for others 

to help out.  

The costs for January 2015 represent 55 man days of dedicated resource. 

There is an additional 2 man days covering the administration around the 

monthly TDC meeting.  A total of 57 man days expended for January. Using a 

day rate of £500 gives a monthly cost of £28,500. 

 

 

 

 

Panel & Panel Committee Decisions 

For the month of January 73 of the 78 decisions submitted to the Panel and 

its committees were made. 
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ELEXON Customer Survey  

This graph has been updated to include the 2015 Customer Survey.  ELEXON’s 

scores for 2015 are overall 7.7 (-0.1), average service satisfaction 7.5 

(unchanged), and keeping costs down 6.7 (+0.1).  

 

 

 

 

 

 

 

Financial Year 2014/15 Spend against Budget compared with 

2013/14 

ELEXON overall are 14.4% under budget for the financial year 2015/15 once 

the EMR grant income has been taken into account.  The operational budget is 

under budget by 6.2%.  The contracted costs are 6.1% under-budget and 

market development is 81.7% under budget. Demand led is 47.6% under 

budget and system strategy costs are 20.5% under bud
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