
ELEXON employee survey 2017 
 
Each year we run an anonymous staff survey so that we can find out how our staff 
feel about working at ELEXON and whether there are any improvements we can 
introduce to ELEXON. The current contract for our staff survey is with 
EmployeeFeedback who collate the results and remove any information that can 
identify individual members of staff.  
 
A total of 82 questions were asked. If you are interested in the headline report with 
all the question scores, this is available on request from hr@elexon.co.uk 
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Introduction 
 
The results of the survey are presented to our Executive team who are taken through 
the data and discuss the conclusions and any potential actions.  
 
ELEXON staff were able to attend a presentation of the employee survey results  on 
23 November 2017 so that they could see the survey outcomes and discuss these 
with the representative from EmployeeFeedback. Staff were also able to ask question 
of the CEO and Directors. 
 
This approach ensures that the process is open and transparent and that the 
Executive take actions for meeting any feedback that has raised issues or suggested 
improvements. 
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Summary and conclusions 
 
This slide brings together the key findings from the survey. We have achieved another 
high response rate which helps us obtain a greater insight into the opinions and 
expectations of our staff which in turn help us to review and enhance our working 
procedures and environment. 
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Overview of Improvements 
 
This slide highlights the improvements ELEXON has made compared to the 2016 
survey and summarises the main areas where the scores have improved by 10 or 
more points. 
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Overview of Lower Scores 
 
This slide offers a focus on the scores that have declined since the 2016 survey and 
summarises the main areas that declined by 10 or more points.   
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Employee engagement 
 
The representative from EmployeeFeedback explained what employee engagement 
meant as this gave some additional context to a number of questions within the 
survey. It was also set the scene for staff who may not have worked at ELEXON until 
recently and may not have attended the 2016 survey presentation. 
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Engagement Index 
 
This graph outlines the average percentage scores for 2017 (shown on top in dark 
green) for satisfaction and commitment compared to the same scores in the 
employee survey run in 2016 (shown underneath in yellow). The overall score is up 4 
points, from last year, to 79%. 
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Commitment questions 
 
The following section of the presentation covers: 
ÅLoyalty to department 
Å Inspirational leadership 
ÅPride in working for ELEXON 
ÅLoyalty to ELEXON 
ÅPreference for ELEXON  over similar employers 
ÅRecommending ELEXON  
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Loyalty to department 
 
vǳŜǎǘƛƻƴ тΣ άL ŦŜŜƭ ŀ ǎǘǊƻƴƎ  ǎŜƴǎŜ ƻŦ ƭƻȅŀƭǘȅ ǘƻ Ƴȅ ŘŜǇŀǊǘƳŜƴǘέ ƛƴŎǊŜŀǎŜŘ ōȅ т 
percentage points compared to 2016 and also produced a strong result in the Design 
and Delivery team where we have experienced a range of lower scores. 
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Slight dip in enthusiasm 
 
vǳŜǎǘƛƻƴ млΤ άL ŀƳ ŜƴǘƘǳǎƛŀǎǘƛŎ ŀōƻǳǘ ǘƘŜ ǿƻǊƪ L ŘƻέΣ has despite dipping slightly this 
year remained steady since 2014.  
 
81% of people still say they are enthusiastic about the work they do.   
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Inspirational leadership 
 
¢ƘŜ ǉǳŜǎǘƛƻƴ ǘƘŀǘ άǘƘŜ 9ȄŜŎǳǘƛǾŜ ƛƴǎǇƛǊŜ ƳŜ ǘƻ Řƻ ŀ ƎƻƻŘ Ƨƻō ŦƻǊ 9[9·hbέ ǊŜŎŜƛǾŜ Ҍмл 
point improvement in the 2017 survey and has been improving since 2014.  
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Pride in working for ELEXON 
 
vǳŜǎǘƛƻƴ ст ŀǎƪŜŘ ǿƘŜǘƘŜǊ άL ŀƳ ǇǊƻǳŘ ǘƻ ǿƻǊƪ ŦƻǊ 9[9·hbέΦ  
 
85% of staff stated that they are proud to work for ELEXON. This compares to 
previous employee surveys which saw a levelling off between 2013 and 2014. The 
score in 2017 is starting to rise and has almost reached the level of the upper quartile 
norm. There was also good improvement in Design & Delivery team which went up by 
11 points. 
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