ELE e\

Employee Survey 2017

employee:

ELEXON employee survey 2017

Each year we run an anonymous staff survey so that we can find out how our staff
feel about working at ELEXON and whether there are any improvements we can
introduce to ELEXON. The current contract for our staff survey is with
EmployeeFeedbacakho collate the results and remove any information that can
identify individual members of staff.

A total of 82 questions were asked. If you are interested in the headline report with
all the question scores, this is available on request from hr@elexon.co.uk
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INTRODUCTION
» The survey was open to all staff between 25 September and 20 October 2017

+ The report is organised as follows:

Engagement index scores
— Questions linked to calculating the engagement score

— How ELEXON stands against the external norm (this year we use the upper
quartile benchmark as apposed the average (mean) norm which we've used in
the past)

— Relative levels of engagement among different groups of employees

— Ten year trends for engagement questions
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Introduction

The results of the survey are presented to our Executive team who are taken through
the data and discuss the conclusions and any potential actions.

ELEXON staff were able to attend a presentation of the employee survey results on
23 November 2017 so that they could see the survey outcomes and discuss these
with the representative fronEmployeeFeedbaciStaff were also able to ask question
of the CEO and Directors.

This approach ensures that the process is open and transparent and that the
Executive take actions for meeting any feedback that has raised issues or suggested
improvements.
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SUMMARY AND CONCLUSIONS

+ The 2017 employee survey achieved an 87% response rate vs 88% in 2016

* 67% of question-scores have improved since 2017

« Overall engagement is up 4 points to 79%

« Notable improvements in commitment and loyalty to ELEXON as an employer

+ Impressive increase in satisfaction with various aspects of Company Leadership

+ Views on various aspects of line management remain positive

» Only 2 scores have declined by more than 5 points (none by more than 10 points)

« Majority of questions (65%) score above the upper quartile norm (35% by 5 points or more)
* Only four score below the upper quartile norm by more than 5 points

+ Personal engagement (mainly job enthusiasm) is down slightly — but the decline is relatively small
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Summary and conclusions

This slide brings together the key findings from the survey. We have achieved another
high response rate which helps us obtain a greater insight into the opinions and
expectations of our staff which in turn help us to review and enhance our working
procedures and environment.
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OVERVIEW OF IMPROVEMENTS

+ 44 scores have improved - 67% of
questions with a matching question in 2016

6% (4)——————

+ Of these, 11 have improved by 10 points or S 1T% ()

more

20% (13)~_
+ The main improvements relate to -
— Department heads
— Comms and collaboration between 20% (13)

departments 8% (5)

— Physical working conditions

- PDPs 30% (20)
— Preference for ELEXON over other M improved: 10 points + M Improved: 5 - 9 points
employers B improved: 1 -4 points B Nochange B Declined: 1 - 4 points

M Declined: 5 - 9 points
— The Executive

<
employeerseosack

Overview of Improvements

This slidehighlights the improvements ELEXON has made compared to the 2016
survey and summarises the main areas where the scores have improved by 10 or
more points.
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OVERVIEW OF LOWER SCORES

+ 17 scores have declined - 26% of questions

with a matching question in 2016
6% (4)———————

« Of these, only 4 have declined by between 5
and 9 points

/—17% (11)

20% (13)~_
« None declined by 10 points or more

The main declines relate to -

— Changes made as a result of the 20% (13)

previous survey 8% (5)

— Understanding of contribution to
ELEXON's strategic priorities

30% (20)
— Relation of pay to performance
B Improved: 10 points + I Improved: 5 - 9 points
B Improved: 1 -4 points M No change M Declined: 1 - 4 points
M Declined: 5 - 9 points

<
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Overview of Lower Scores

This slideoffers a focus on the scores that have declined since the 2016 survey and
summarises the main areas that declined by 10 or more points.
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EMPLOYEE ENGAGEMENT

What is it? How it affects performance

+ Engaged employees have two characteristics: they
are:

— Gapable of high levels of performance
— Committed / willing and keen to deliver

Ty
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« Capability depends on good job design, working
conditions, communication and resources: to
assess it we measure satisfaction with these
elements

+ Willingness to perform reflects motivation and
enthusiasm: to assess it we measure aspects of
individuals’ personal commitment

CAPABILITY / SATISFACTION

+ Average scores for each factor are calculated and COMMITMENT
mapped across a matrix
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Employee engagement

The representative frolemployeeFeedbackkplained what employeengagement
meant as this gave some additional context to a number of questions within the
survey. It was also set the scene for staff who may not have worked at ELEXON until
recently and may not have attended the 2016 survey presentation.
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ENGAGEMENT INDEX now stands at 79%, up 4 points
Elexon - ™
BSC Operations . 80
Design & Delivery - 63
Executives & PAs 91 %
Professional Services a3 a4
Female 73 =
Male — 81
= 1year 4 85
110 3 yoars - 8
3te 5 years 58 81
5to 10 years 70 5
10 years plus 70 6
50 80 ?ID B8O 9‘0 100
B Employee Survey 2017 2016
The following slides show the questions that “EMPLOYEEfeedback” advise contribute to satisfaction and commitment

Engagement Index

This graph outlines the average percentage scores for 2017 (shown on top in dark
green) for satisfaction and commitment compared to the same scores in the
employee survey run in 2016 (shown underneath in yellow). The overall score is up 4
points, from last year, to 79%.



COMMITMENT QUESTIONS
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Commitment questions

The following section of the presentation covers:
A Loyalty to department

A Inspirational leadership

A Pride in working for ELEXON

A Loyalty to ELEXON

A Preference for ELEXON over similar employers
A Recommending ELEXON
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Loyalty to department as strong as ever

7. | feel a strong sense of loyalty to my department

* Now stands at 76%
positive; up from 69%
in 2016

+ At same level as peak
in 2013

* Professional Services
score highest
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Loyalty to department
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percentage points compared to 2016 and also produced a strong result in the Design
and Delivery team where we have experienced a range of lower scores.



Slight dip in enthusiasm

Score had been
climbing steadily since
2014

But now 81% say
they're enthusiastic
about the work that
they do; down 4 points
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10. | am enthusiastic about the work that | do
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Slight dip in enthusiasm
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81% of people still say they are enthusiastic about the work they do.
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Inspirational leadership

There is a clear
upward trend for the
score on this question

67% now say the
Executive inspires
them to do a good job
for ELEXON

This is up 10 points on
last year's score and is
the highest it's been
since 2010
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60. The Executive inspires me to do a good job for ELEXON
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Inspirational leadership
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Pride in working for ELEXON
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85% of staff stated that they are proud to work for ELEXON. This compares to
previous employee surveys which saw a levelling off between 2013 and 2014. The
score in 2017 is starting to rise and has almost reached the level of the upper quartile
norm. There was also good improvement in Design & Delivery team which went up by
11 points.
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