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Summary The DWG agreed the elements of five draft Target Operating Models for 
Market-wide Half-Hourly Settlement (MHHS) at their January 2018 meeting. 
ELEXON documented these and sent them to the DWG for comment. This paper 
gives an overview of the TOMs and the DWG is invited to formally review and 
agree the draft TOMs. 

 

 

1. Background 

1.1 At the January 2018 meeting, the DWG agreed the final elements of the five Draft Skeleton Target Operating 

Models. The five draft Skeleton TOMs for progression and evaluation are: 

● TOM A: Combined Retrieval and Processing with Separate Aggregation; 

● TOM B: Separate Retrieval with Combined Processing and Aggregation; 

● TOM C: End-to-End service covering Retrieval through to Aggregation; 

● TOM D: Separate Services; and 

● TOM E: Single Central Service covering Retrieval through to Volume Allocation. 

1.2 The DWG agreed that all the five TOMs were viable and did not rule out any at the meeting. The DWG also 

agreed that TOMs A, C and E should be focussed on and noted that TOMs B and D were less favoured (as 

they had a separate Retrieval Service which would unnecessarily increase the number of hand-offs. TOM D 

also had the most hand-offs overall, which the DWG considered to retain many of the issues with the current 

market design. However it should be noted that a separate Retrieval service can accommodate 

anonymisation/pseudonymisation from a data access policy perspective.  Also separate services does not 

preclude a company from doing multiple services in one offering. 

1.3 Following the meeting ELEXON documented the five draft TOMs, supporting rationale and service 

descriptions and the DWG agreement (see Attachment A). This forms the Stage 1 deliverable on the Draft 

Skeleton Target Operating Models for evaluation. This document was provided to the DWG for review on 29 

January 2018. 

2. What are we asking the DWG to review? 

2.1 The DWG have been asked for comments on the document that sets out each of the five Skeleton TOMs. The 

document also sets out: 

● the Services featured in all TOMs covering the end-to-end settlement process for MHHS; 

● the DWG considerations when grouping these Services; and 

● advantages common to all TOMs as a result of design principles adopted. 
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2.2 The DWG are asked to review the draft document and agree that: 

● the document is an accurate reflection of the five TOMs; 

● identify any omissions or issues with the TOMs; and 

● the generic high level Service descriptions set out in the document. 

3. Next steps 

3.1 ELEXON will update and finalise the draft document and provide a finalised version to Ofgem and the DWG. 

The document will form the basis for an ELEXON Stakeholder event to be held on the 28 February 2018. 

3.2 This document, together with the initial evaluations of each TOM, will then for the basis of the final 

deliverable for Stage 1 of the DWG work under the MHHS Significant Code Review and be provided to Ofgem 

for consideration by the Senior Responsible Officer (SRO) in April. 

3.3 The document will then be developed into a consultation for Stage 2 of the DWG work. The DWG will be 

asked to agree questions for the four week consultation which will be held in late April and early May. 

4. Recommendations 

4.1 We invite you to: 

a) REVIEW the Draft Skeleton TOMs for Evaluation document, Attachment A;  

b) AGREE the draft Skeleton TOMs for evaluation at the DWG meeting; 

c) NOTE the finalised document will be reviewed by the Design Authority Board and Ofgem; and 

d) NOTE the upcoming consultation on the Skeleton TOMs and their evaluation in April/May. 

 

For more information, please contact: 

Kevin Spencer, Market Architect 

kevin.spencer@elexon.co.uk  

020 7380 4115 

Attachments 

Attachment A – Design Working Group: Draft Skeleton TOMs for Evaluation, version 0.7, 29 January 2018. 
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